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B ycnosusx noaosxcumenvroil OuHamuKy pazeumus poccutickoll SKOHOMUKY Haubonee ApKuMu coObimusamu
2006 e0da cmanu macuimabsl YUCMO20 NPUMOKA KANUMAana u yCKOpeHHas Kanumanu3ayus ome4ecmeet-
Hoti sxonomuku. Hndexc PTC evipoc na 70,83%, a unoexc MMBE — na 67,5%. Cosoxynnas kanumanu-
3ayUs poCCULICKUX KOMRAKULl noumu yosouaacs u docmuena 908 mapo doanapoe CIIIA, umo eviéeno Poccuro
6 AUdepbl pasguearowUuXcs puiHKos. Bece smo emecme 63amoe nogbicuno UHEECMUUUOHHYIO NPUBAeKAMeNb-
Hocmb poccutickotl sxoHomuku. Tloomeepicdenuem momy — HegudaHHwLil npumok kanumana e cmpauy. Ilo
dannvim I[b PD, uucmoiii npumox uacmmnoeo unocmpannoeo kanumana ¢ Poccuro 6 2006 20dy cocmasun
41,6 mapo doanapos CIIIA npomuse 1,1 mapo doanapos CIIA 6 2005 200y.

Bbraeonpuamnaa makposxonomuueckas cumyayus cnocobcmeosana oanbHeliuiemy pazeumuro ome4ecm-
6eHH020 baHK08CcK020 cekmopa. Tlo0sem HaUUOHANLHOU SKOHOMUKU CAMbIM NOAOICUMENbHBIM 00PA30M CKA-
3ancs u Ha desmenvhocmu Hayuonanvroeo Pesepenoeo banka, komopulil 3aKoH4Un omyemmblii nepuoo yc-
newro. Boigepennas cmpameeus pazgumus Ou3Heca 8 coHemanuy ¢ eubKoli cucmemoll ynpaeneHusl, 8bico-
Koll Keanugukayuei compyoHUK08 U NOCHOAHHbIM COBEPUICHCMBOBAHUEM nNaKkema ycaye no3eoauau banky
6 2006 200y noayuumo camyro 8biCOKYI0 NPUOLLIL 3a 8ce 8pems e2o cyujecmgosatus. O0sem uucmoil npudbl-
au evipoc Ha 52,4% no cpasnenuio ¢ 2005 eodom u docmue 8,57 mapo pybaeii. Cobcmeennwiii kKanuman
HPbanka yeeauuuncs 0o 16,83 mapo pyéaeit, umo na 6,14 mapo pyoaeii bonvuie, vem no OaHHbIM HA KOHeY,
2005 eo00a.

Kak u 60 6ce npedvidyuue 200bt, npoeods coro uneecmuyuonHyro norumuky, HPbauk codeiicmeosan eHe-
Openuto0 HoGeluwUX MexXHOA02ULl, NOMO2AA B0CCMAHOBACHUIO U PA3GUMUI0 NOMEHUUANA KPYNHbIX NPeonpus-
muii, noddepiicusan HayKoemKue u COYyUanbHo 3Ha4uMble ompacau npomvluinennocmu. Hayuonanwnuiii Pe-
3epenvlil bank mpaduyuonHo omoasan npuopumem compyoOHU4ecmey ¢ Npeonpusmusamu, 0essmenbHOCHb
KOMOpbIX cnocodcmeyem ygeauteHuo 00U 20moeoil npooyKuuu & obuem obseme npou3800UMbIX 6 CpaHe
moeapoe u 61a2oNpUAMHO CKA3bIBAEMCs HA PA3GUMUU cepbl yeaye.

B 2006 200y Hauuonanvhuiii Pezepenviii bank npodoajicun compyoHu4ecmeo ¢ makumu KpynHoIMU KOMNa-
Huamu, kak OAO «lasnpom», OAO «Aapogaom — Poccuiickue asuanunuuw», OAO «Tepmunanr», OAO «Pa-
KemHo-Kocmuueckas kopnopauus «uepeus» um. C.I1. Kopoaesa», 340 «Asuacmap-CIIl», OAO «Obsedu-
HeHHble MawuHocmpoumenvivie 3a600o>, OIVII «Cydosrxcnopm», OAO «Boponescckoe akuuoneproe ca-
Mmonemocmpoumenvroe oouwecmeo», PIYII « Husxcezopodckuii 3a600 um. M. B. @pynze», epynna Kkomnanuii
Sky Link, epynna «Pa3zeyasii-YKPPOC», epynna komnanuii « Mmepa», OAO «Hnvtouwun Punanc Ko.», 340
«Kopnopauusa «3nepeomawsxcnopm», OAO «/IOMO».

Kpome moeo, nepeuens kpyniuix KopnopamueHvix kauenmoe banka nonoanuncs euje HeCKOAbKUMU 8e0YUU-
MU KOMAAQHUAMU, 8 YACMHOCMU 6 UX 4ucao eoulen audep poccutickoeo asmonpoma OAO «AemoBA3», das
KOmopoeo 0biaa OmKpbima KpeOumnas AUHUs.

Ceeoonss HPbank pacnonaeaem 603MO0MCHOCHbIO YHACMB08AMb 8 PeANU3aAUUU MACUMAOHbIX NPOEKMO8
npeonpuamuii OIIK, asuayuonHoil npomblUAeHHOCMU U MeAeKOMMYHUKAUUOHHOU ompaciu 04ae00aps
umerouwumcs akkpedumayusm Pedepanrvroeo acenmemea no npomviuinernocmu, Pedepanrvroeo aeenmem-
6a no amomHolil snepeuu, Pedepanvroii mamoicernnoil cayxucovt u Pedepanvhoeo aeenmemea no 20cyoapcm-
BEHHBIM pe3epeam, a makKaice CMamycy YnoaHoMouernoeo banka no obeayycusanutro PIrYII « Pocoboponsk-
cnopm».

B 2006 200y uucao kopnopamusnvix kauenmog banka evipocao na 15%. Pacuwupenuio kauenmckoii 6asot
cnocobemeosanu mHoeocmopornue céa3u AKb «HPbank» ¢ yice cyuwecmsyrowumu napmuepamu, cogep-
WEeHCMB0BAHUEe Ka1ecmea 00CAYICUBanus, a makdice gHeoperue Hogvlx ycaye. Cpedcmea kauernmoe (oc-
mamKuy Ha cuemax puouHecKux u (uau1eckux auy, npueieuerHsle denozumot) cocmasuau 10,258 mapd
pyoneit, umo na 53% bonvue, wem na kowney 2005 2o0a.

B omuemnom e0dy enumanue banka 6vi10 cocpedomouero Ha pearusayuy 00120CPOHHOLU NPOSPAMMbL PA3-
sumust, 2Aa8HAs yeab Komopoii — mparcgopmayus HPbanka u3 npeumyuecmeento UH8ecmuytOHHO20 6
KPYNHbLU YHUBEPCANbHBLIL KOMMEPHeCcKUll OaHK.
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bank akmueusuposan pabomy c gusuveckumu auyamu. Bigeurennoiii no0xod Kk npouenmHviM cmagKam no3-
sonun bauky 6 meuenue omuemnoeo eoda noumu 6 6 paz yeeauuums 00sem NPUGAEHEHHbIX CDOUHBIX 0eno3u-
moe @usuueckux auy, — ¢ 688 man 728 moic. py6aeii no dannvim Ha 1 smeaps 2006 eoda do 3 mapd 736 man
40 moic. pyoneii na 1 aneapsa 2007 2oda.

Ocenvio 2006 200a 6 Mockee 6vi10 omkpsimo omodenenue HPbanka « Taeanckoe» 0as obcayscueanus gusu-
YeCcKUX U I0pUOUHecKUx AUy, U nPedoCmasneHust UM WupoKo2o cnekmpa 6anKo8CKUX Ycaye, 6KAI0UAs onepa-
Yuu nO UNOMEUHBIM NPOSPAMMAM.

Cywecmeennoe ygeauverue 00semM06 Kpeoumoganus Gu3uueckux Aul, NPUeeao K 3amemHomy pocmy 0oiu
nompebumenvckux kpedumoe @ kpedumnom nopmeene banxa. B o6weii croxcnocmu guzuveckum auyam
ObLAU 6bl0aHbL NOMpedbumenvckue Kpeoumst Ha cymmy oonee wem 120 man pyo. — e 1,5 paza 6oavuie, uem 6
2005 200y.

Peanusys npoepammy pacuiupenus cgoeeo npucymemaeus 6 peeuonax, HPbank omkpsin ocenvio 2006 eoda
Quauan 6 Boponedice, komopulil cpasy sice npucmynun K onepayusm 6 noaHom obseme.

K 1 aneaps 2007 eoda éaaroma 6anranca Hogoeo Quauana, cozdannoeo na 6aze OAO «bank Boponexc», do-
cmuena 1 mapd 407 man pybaeii.

3a dsa mecsaua 2006 2o0a soponexcckum Puauarom bviau evidarnsl Kpedumsl Ha cymmy 6oaee 543 man pyo-
Aell, U3z HUX Kpeoumsl pearbHoMy ceKkmopy dKoHomuku docmuenu 432,7 man pybneii, a obuiuii 0bsem kpe-
dumnoeo nopmeens Puauana Kk Konyy eooa cocmasun 957,7 man pyéneii.

Cywecmeenno pacuiupuaacsy cgepa desmenvhocmu Hayuonanvhoeo Peszepenoco banka e Cesepo-3anadnom
peeuone. boavuioil 6xnao 6 smo énec Puauan banka ¢ Cankm-Ilemepbypee, ueii 6uszHec 3a omuemmbwlii ne-
puod yeeauuuncs na mpemo. Akmugot Quauana evipocau na 800 man pyoaeii u cocmaguau va 1 smeaps 2007
eoda 3, 1 mapo pybaeli.

B 2006 200y cankm-nemepoypeckuii Quauan HPbauka npodemoHcmpuposan 6bicOKyH0 peHmabeabHOCHb.
E20 npubbiab 3a 200 docmueaa 117 man py6aeit, umo wa 72% ooaviue, uem ¢ 2005 200y.

Hauunas ¢ 2007 200a eaasnvim Hanpasaenuem darvheliuie2o pazgumus 6usveca Hayuonanvroeo Pesepsro-
20 banxa cmanosumcs gpopmuposarue pazeemeneHHol GuALanbHOU cemu, NO380AsIOWel PACUUPUMb KAU-
eHMCKYI0 0asy u yseauuums 00semol Kpedumosarus. B oauxcaiiwmem 6yoywem HPbauk namepesaemes om-
Kpbimb mpu HOBbIX guauana. B uacmnocmu, ¢ 2007 200y donxcern omkpsimocs guauan @ Boneoepade, ko-
mopulii Oydem cneyuaiusupogamucs Ha OAHKOBCKOM O00CAYICUBAHUU KOMAAHUL KPYNHO20 U CPeOHe20
ousHeca.

B omuemnom 200y unmencueHo passusancs unomeuruliii npoekm Hauuonanvroeo Pesepsroco banka. Kpe-
Oummblii nopmaend 8bIOGHHBIX UNOMEUHBIX CCYO NO UMozam 200a evipoc 6 3,4 pasa, uau va 3,3 mapo pyo-
aeil, a eco cymmaprulii 06sem docmue 4,8 mapo pyoneii. CogoxynHbwiii 00x00, noayuenusiii barnkom om uno-
meyHoeo Kkpedumosarus, 8 2006 200y evipoc no cpastenuio ¢ 2005 2odom noumu 6 2 paza u npesvicun 254
MaH pyoneil. Hayuonanvhwiii Pezepenviii bank cuumaem unomeunoe Kpeoumosanue 00HUM U3 Hauboaee
BAICHBIX U NEPCNeKMUBHbIX HANPAsAeHUll ceoell desimeabHocmu. /{1 YCKOpeHHO0 pa3eumus Unome4Hoeo
ouszneca HPbank naanupyem cozoame ¢ 2007 200y cheyuanru3uposaniulii unomeutwlii OAHK U CyuecmeeH-
HO pacuupums nPopammol UNOMeUH020 KPeoumoeaHusl.

B chepe cmpoumenvcmea, 6ausko céazannoii ¢ unomekoii, bank noddepicusan pso npoekmos Hayuonans-
Hoti Pezepenoii Kopnopayuu. On npunuman axmugnoe yuacmue 8 UHaAHCUpoganuu npoepammsl «Mano-
osmaxcnas Poccus», Komopas nauenena Ha co30anue HO802O ceeMeHmMA IKOHOMUKU NO NPOU3800CMEY U
cOblMy MAn0IMAINCHBIX NAHEAbHBIX MUNOBLIX DOMO8 NO OOCIYNHbIM 051 WIUPOKUX C10€6 HACeACHUS. UEeHAM.
B nacmosuyee epems sma npoepamma pearusyemesi 6 Mockosckoii obaacmu, 6 YeHmMpanbHbiX U HICHbIX pe-
euonax Poccuu, a maxce ¢ Cubupu.

B omuemmnom 200y Gvina npodoadicena paboma 6 pamxax 00420CPOHHOL NPOSPAMMbL 803PONCOCHUS Omeue-
cmeennoeo asuanpoma. Paseusanoce compyonuuecmeo banka ¢ OAO «Boponescckoe akyuonepHoe camo-
nemocmpoumensroe obuiecmeo» (BACO), 340 «Asuacmap-CIl», a makuce ¢ OAO «Aspogaom — Poccuii-
cKue asuanuruw». Boweduiue 6 cosem dupexmopoe «Aspogroma» npedcmasumenu baunka u Hayuonans-
Hoti Pezepenoii Kopnopayuu npunsiu akmueroe yuacmue 6 pazpabomie mep HO COBEPUICHCIBOBAHUIO YN -
pasaenusi KpynHeuuium asuanepeso3uukom Cmpansl U PAcUUPeHUur0 e2o y4acmus @ paznuyHsiX UHEeCmulu-
OHHbIX NPOCKMAX.

Bce svluenepeuucnentvie npoepammol U HayuHanus He nomewanru Hayuonanshomy Peszepsnomy banky pas-
BUBAMD U COBEPUICHCINBOBAMb MPAOULUOHHbIE HANPABAeHUsl céoeeo OusHeca. B 2006 eody cyuecmeenno
svipocau obsemsl onepayuii banka na goondosom pwitike, akmusu3uposaracy padboma Ha puiHke Kpeoumo-



BAGHUSL, YBEAUHUAOCH YUCAO NOCMOAHHBIX KAUCHMO8, CYUECMEEHHO NOBbICUNOCH KAHECMB0 UX 00CAYIHCUBA-
Hus. O6sem 6100ceHUll 8 ueHHble Oymaeu 603poc 0o 11,166 mapo pybaeii npomue 6,463 mapod pyoaneii ¢ 2005
200y. Dehghexkmueroe ynpasaenue nopmebesem noseoauno banxy noayuums 6 omuemuom 200y 4ucmyro npu-
ObL1b 0om hoHdoebIX onepauuii 6 pasmepe 11,010 mapod pybaeii, umo ¢ mpu paza boavuie, uem 2000M patee.
Kpeoumnwiii nopmepens banxa 3a 2006 200 yeeauuuacs wa 2,907 mapo pybaeii, uau Ha 21%, u docmue
16,680 mapo pyoaeii.

B 2006 200y Hauuonanvrutii Pezeperuiii bank npodoaican pazeusamv omHouleHUs ¢ OGHKAMU-KOHMPA2eH-
mamu 0. pabomvl 8 pazAUHHbIX CEKMOPAX MelcOanHKoeckoeo poika. Ha koney 2006 2oda obuee uucio
bankog-Konmpazenmos, noonucasuiux ¢ Hayuonanvnoim Pesepenvim Bankom lenepanshvie coenauenus,
cocmasuno 124, npu smom 6 omuemtom 200y 6vi.10 noonucaro 14 lenepanvrvix coeaauenuil.

‘baaeodaps akmueromy pasgumuio compyoHuuecmaa ¢ 3anadHsimu gurancogsimu uncmumymamu HPBank
6 OMUeMmHOM 200y YCHeulHo pewun 3a0a4i no 06ecneveHuo 6HeuHemope08oil 0esimeabHOCHU C80UX KAUeH-
moe, npueneveHuI0 UHAHCOBLIX Pecypco8, OMKPbIMUIO KPeOUMHbIX AUHULL U OpPeaHU3AUUU QUHAHCUPOBA-
HUs ¢ yyacmuem dKCHOPMHbIX KPeOUMHbIX A2eHmMCma.

Cpedu 3nauumsix docmuncenuii HPbanka moxcno ommemums ycmanogaenue KOppecnoHOeHMCKUX OmMHO-
weHull ¢ OmKpvimueM AUMUMOG NO PA3IUYHO20 POOA ONepayusmM ¢ MaKumu KpPYRHbIMU 3anA0HbIMU
oaunkamu, kak Deutsche Bank AG, Raiffeisen Zentralbank Osterreich AG, BCP-Bank, Donau Bank AG,
Landesbank Berlin, HVB, Bank Austria u opyeumu. Hanaxcennoe compyOoHu4ecmeo ¢ ebliuenepeuucieHHbl-
MU puHarcosbIMU OpeaHu3ayuamu nozgoaum bauky okazvieams ycayeu KpamiocpouHo2o U cpeoHecpoUHo-
20 MOPe08020 PUHAHCUPOBAHUS 6 BUOe AKKPEOUMUBO8 U 2apaHMULL 80 8CeX PecUOHAX MUpA.

B 2006 200y 6bia 3agpurcuposar pocm 6onee wem Ha 50 man doanapos CIIA obsema Kpedummvix AuHuil om
UHOCMPAHHbIX OAHKO08 Ha NPoGedeHle DOKYMEeHMAapHbIX onepayuil. B umoee omkpoimole kpedummoie aunuu,
1o 0aHHBIM Ha KOHel, om4emHo2o 200a, docmueau 110 man doanapos CIIA.

Obsem onepayuii 6HeuHemope08oeo punancuposatus gvipoc 00 176,42 man doanapos CILIA, umo na 100
Man doanapos CIIA boavue, uem Ha koney 2005 eooa.

B 2007 200y Bank naanupyem pazeusams KoppecnoHOeHmcKue OmHOUEHUs. ¢ 3apy0edCHbIMU U POCCUTICKU-
MU (PUHAHCOBBIMU UHCIUMYMAaMU 0151 NOOOEPICAHUS pacmyueeo 00sema cOenoK, CEsI3AHHbIX C GHEUHemMop-
208bIM PUHAHCUPOBAHUEM, OOKYMEHMAPHBIMU, KOHBEPCUOHHBIMU U MeJUCOAHKOBCKUMU ONepayusmu, a ma-
JIce NOBbIUAMb KOHKYPEHIMOCNOCOOHOCHb Yeaye 8 cghepe MedCOYHAPOOHbIX PAcHemos, YAYHUAmb Ka4ecmao
NPOBOOUMbBIX ONEPALULL ¢ 00HOBPEMEHHBIM CHUMICEHUEM UX CeDecmouUMocmu.

Becvma axkmueno pazsusanocs compyonutecmeo HPbanka co cmpameeuveckumu napmuepamu Ha Ykpau-
He — 340 «bBAHK HPE», «Dnepeobankom», cmpaxoeoil komnanueil «EsponeiicKuii cmpaxoeoil anvsine»,
mypucmuueckoii epynnoti 6 Kpvimy, a makaice co 6cemu opyeumu opeanusayusmu, eéxoodawumu ¢ Hayuo-
HanvHyto Pezepenyio Kopnopauuio u nomoearouumu eii ocyuecmensime c80r0 0essmenabHoCmsb Ha Meppumo-
puu YkpaunoL.

B pamxax 6aacomeopumenvroli desmenvhocmu u choncopcmea bank ¢ 2006 20dy okaszviéan mpaouyuor-
Hyto gunancosyro nomowy Hayuonansnomy axademuyeckomy meampy pycckoii opamet um. Jlecu Ykpaun-
xu 6 Kuese, cooeiicmeosan opeanuszauuu Pecmusans romopa 6 Hame u Jicazoeoeo ghecmusans ¢ Koxme-
bene. B 2006 200y 0bi10 npodoadiceno yuacmue 6 UHAHCUPOBAHUU U pearu3ayuu 08yX MacuimaobHvlx o1a-
2omeopumenvuuix npoekmog 6 Kpvimy: pexoncmpykyuu Teampa um. A.Il. Yexoea 6 Slame u coopysicenus
Llepkeu namamu nocubuux Ha 600ax u nymeuecmeeHHUKos8 6 noceake Manopeuercioe noo Anywmoil.
Kax u Ha npomsiicenuu ecex npedulecmeyrouux nem, aKyuonepsl u derosvie napmuepsv. HPbanka oxa3zbi-
8aAU CAMYI0 0esiMensHy0 HOO0EPICKY BCeM HAWUM HAYUHAHUAM U udesm. B yciosusx ycunenus Konkypen-
Yuu Ha PUHAHCOBbIX PbIHKAX U mpancgopmayuu banka é ynueepcanvholii 5mom ghaxmop, HeCOMHEHHO, n03-
soaum Ham 6oaee 3ghgheKmusHo U yeepenHo pazgueams OU3Hec U YKpenasims no3Uyul 8 6aHKOBCKOM CeKmo-

pe Poccuu u na mexcdynapooHvix (huHancoswix poiHKAX. /
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NOJIOXXEHVNE AKUMOHEPHOIO
KOMMEPYECKOIO BAHKA «HALIMIOHATTbHBI
PE3EPBHbI/ BAHK» (OAO) B MOOOTPACIIN
«BAHKOBCKAA OEATEJIbHOCTb»

Ve 6onee 10 ner HamonanbHbIi Pe3epBHbIii baHK HEM3MEHHO BXOAUT B YUCIO KPYTI-
HEeNIMX KomMepueckux 0aHkoB Poccuiickoit Denepannm, a HaunmHas ¢ 2004 roga — B ThI-
CsYy KPEAMTHBIX OpraHuM3alyii Mupa, o0JIamalolnX HauOOIbIIMM KallUTaJOM IePBOIO
ypoBHs1. He cran uckmouennem u 2006 rox.

Tpu akTopa crocodcTBOBaNIM pa3BUTHIO Ou3Heca baHka B oTyeTHOM rony: a(p@ekTuB-
HOE yIpaBjieHue nopTdesieM IIeHHBIX OyMar; Iepexo OT MHBECTULIMOHHON TOMUHAHTHI B
nojuTuke baHka K YyCHJIEHMIO YHUBEPCAJIBHOCTU OXHOBPEMEHHO C PaCIIMPEHUEM KIIM-
€HTCKOTO HallpaBJIeHUs OM3Heca, B YaCTHOCTU UITOTEYHOI'O KPEeIUTOBAHUSI; OJIarOpUsIT-
HbIE TIPOLIeCChl B MaKposKoHOMUKe Poccuiickoii Deneparmu.

ITo nanubiM PBK-Peittunr Ha 1 suBaps 2007 roga, HPbank 3anuman cienyioiue no-
3uuu B peituHre 1000 poccuiickux KpeauTHBIX OpraHu3alyii:

- 5-e MecTo Mo pa3mepy NpuobLLIN;

- 18-e MecTo 1o cOOCTBEHHOMY KaIuTamy;

- 21-e MecTO 110 00BbEeMY BbIIAHHBIX UITOTCUHBIX KPEIUTOB,
- 33-e MecTO MO BJIOXKEHUSIM B LIEHHbIE OyMaru;

- 49-¢ MeCTO MO YMCTHIM aKTHUBAM;

- 55-e MecTo 1o MOTPEeOUTETLCKOMY KPEIUTOBAHMIO,

- 86-¢ MeCTO MO KpeAUTHOMY MOPTQETIO.

Bricokuii npodeccronanusm kosuiekTuBa HammonansHoro PesepsHoro banka u MHO-
TOJICTHUI OIBIT pabOThI HA POCCUIICKOM U MEXIYHAPOTHOM (DMHAHCOBBIX PhIHKAX ITO3BO-
Js110T baHky obecrneurnBaTh BICOKYIO TOXOMHOCTh (hOHAOBBIX OIEpallnii, TPOBOIUTD 3(-
(beKTUBHYIO KPEIUTHYIO TOJUTHUKY, HEYKJIOHHO PACIIMPSITh KIMEHTCKYIO 0a3y, y4acTBO-
BaTh B KPYITHBIX MHBECTUIIMOHHBIX ITPOEKTAaX, B TOM YHUCJIE B IIporpaMmax deaepaaibHOro
3HAYCHUSI.



CTPATEMMHYECKOE PA3SBUTUE

AKB «HammmonanbHbiii PesepBublii bank» (OAO) — hrHAHCOBO YCTOMYMBBIN, aKTUBHO
Pa3BUBAIOIIMIACS KOMMEPUYECKUT OaHK ¢ Oe3yNmpevyHoi NeJI0BOM peryTaiueii, paboraro-
1M Ha OTeYeCTBEHHOM (PMHAHCOBOM PhIHKE yxKe 0omee 10 neT.

HPDBaHk cTpeMUTCS 3aHATh JUAUPYIOLIME TO3ULIMA B POCCUIMCKOM OAHKOBCKOM CEKTO-
pe ¥ cTaTh OAHUM U3 Haubosiee 3 (HEKTUBHBIX KOMMEPUYECKUX OAHKOB MO MPUOPUTETHBIM
HaIpaBJIE€HUSM CBOEN AESTETbHOCTH.

Crpaternyeckas nporpamma pa3sutus banka no 2010 roga HatlesieHa Ha pellieHre KOM-
mekca 3anad. Cpenu HUX:

- 3aBepueHue Tpancopmanuu HPbanka u3 mpeuMy1ieCTBEHHO MHBECTULIMOHHO-
ro0 B YHUBEPCAJIBbHBII KOMMEPUYECKUI OaHK, aKTUBHO PabOTAIOLINI BO BCEX CEr-
MeHTax (pMHAHCOBOTO PHIHKA;

- COXpaHeHWe U yrnpodyeHue no3uuuii banka B rpymre JUIepoB pocCUNCKON OaH-
KOBCKOW CUCTEMBI IT0 OCHOBHBIM (DMHAHCOBBIM MOKA3aTENSIM: pa3Mepy NpUObLIH,
AKTHBOB U KaIlUTaJa;

- MOBBIIIEHUE KPEAUTHOIO PEUTUHTA;

- pa3BUTHUE PO3HUYHOTO OU3HECA;

- pacimpeHue Kpyra (MHAHCOBBIX KOHTPAreHTOB Ha MEXIYHApOIHBIX (pHAHCO-
BBIX PBIHKAX;

- 3HAYUTEJBHOE paclliupeHre GUInaIbHON CETH;

- YBEJIMYEHUE KIMEHTCKOU 0a3bl U 00BEMOB KPEAUTOBAHUS 3a CUET MPUBJICUYECHUS
YCMEIIHO Pa3BUBAIOIINXCS PETUOHATbHBIX TPEAPUSTHUIA;

- COBEpIIEHCTBOBAHUE MaKeTa OAHKOBCKUX MPOAYKTOB U YCIYT, OOECIEeUnBAIOIINX
MEePBOKJIACCHOE OO0CTYXXKMBaHWE MMPUBJICYEHHbBIX KJIUEHTOB;

- HapalMBaHue 0o0beMOB (DMHAHCUPOBAHUSI MPOTPAMM MIIOTEYHOTO KpEAUTOBA-
HUS, B TOM YUCJI€ B PETUOHAX;

- COBEpIIEHCTBOBAHNE WH(MOPMALIMOHHBIX TEXHOJOTUI B LEIIX MOIIECPXKU
OusHeca.




HALMOHANBbHbIN PE3EPBHbLIN BAHK rogoBon OTYET

NMPNOPUTETHbLIE HAMNPABJIEHNA )
AEATENIBHOCTN AKB «HALMOHAJIbHbIN
PE3EPBHbIVN BAHK» (OAO)

HanuonanbHbiii Pe3epBHbIil baHK opreHTUpOBaH Ha YKPEerIeHUE U pacliMpeHue B3au-
MOBBITOJIHBIX JOJITOBPEMEHHBIX OTHOIIEHWI C KIMEHTaMU U CTaBUT CBOECH LIeJIbI0 MaKCH-
MaJIbHOE CONEMCTBHE MOBBIIEHUIO PEHTA0EIbHOCTU U Pa3BUTHUIO OM3HECA — KaK CaMOTro
banka, tak u ero naptHepoB. Mcxons us atoro, AKB «HaumoHnanbHbil PesepBHbiii bBaHk»
(OAQO) cuuTaeT NPUOPUTETHBIMU IS ce€0sI CAeAYIOIIMEe HAllpaBIeHUsI 1€ TeIbHOCTHU

- Kopnopamuenuwtii 6usnec u kpeoumosanue

PaboTa ¢ KOpIopaTUBHBIMM KJIIMEHTAMKW — OJHO M3 OCHOBHBIX HAIIPaBIECHUI AeATeb-
Hoct HPBanka. DTa yacTh OM3Heca 3aKaiouaeTcs B pa3BUTUHN U TToanaepkke bankom pas-
JIMYHBIX OTPACJIEBBIX MPOEKTOB, B TOM YHCJIE B TaKUX O0JIACTSIX, KaK aBUaripoM, CBSI3b,
TOPIOBJISI, CTPOUTEIBCTBO, TEKCTWIbHAS M TMIIeBas mpoMblnnieHHocTh, OITK, AITK.
CBouM kimeHTaM baHK mpemiaraet Bce BUIBI YCIIYT IO paCYeTHO-KaCCOBOMY OOCTYK1Ba-
HUIO, IO TIPOBEICHUIO JOKYMEHTAPHBIX OIlepalnii, KpeIUTOBAHUIO, TIPOEKTHOMY (hMHAH-
CUPOBAHUIO, TIPEIOCTABIISIET BOBMOXKHOCTH JUIST pacIIUPeHNsT MEKAYHAPOIHOTO COTPY/I-
HUYEeCTBa, pa3pabaThIBaeT MPeMIOKEHUS MO 3apIlIaTHLIM MPOEKTaM C MCITOJIb30BaHUEM
0AHKOBCKMX KapT, MOATOTABIMBAET MHINBUAYaIbHbIE TTIPOrpaMMbI pacIIUpeHNsT On3Heca.

- Unomexa

BaHK akTUBHO peayM3yeT MPOorpaMMy MIIOTEYHOI'O KPeIUTOBAaHMS HAaceIeHUsI, pa3pabo-
TaHHYI0 coBMecTHO ¢ HaimonanbHo# unoreuHoii komnanuein (HMKOM). Jlns pacumpe-
HUs cBoero O6usHeca B 9Toit cpepe HPbaHk miaaHupyeT OTKpbITh CHeLMaTU3UPOBAHHBIN
WUIMOTEYHBII 0aHK B MOCKBE M LIEHTPHI UITIOTEUHOTO KPEIUTOBAaHMUS B PerMoHax Ha Oase
cBoux dunuanoB u otaeneHuid. B Hacrosiiee Bpemss HanmoHanbHbiit PesepBHblii baHk
MPEIOCTABIISIET UTTOTEUHbIE KpeauThl XXuTeasiM Mocksbl, CankT-IletepOypra, BopoHexka
Y TIpUJICTAIOIIX K HUM 00J1acTeil.

- Uneecmuuyuonnas deameavHocmo

WMHBeCcTULIMOHHBIN OU3HEC — TpaaulMOHHBIN 111 HaunoHanbHoro PesepBHoro banka
BU AESITEIbHOCTU, B KOTOPOM OH MMEET 3HAUMTEbHBIN ONbIT. bBaHK ocylecTBisieT pu-
HAHCHUPOBAHME U YYaCTBYET B peaju3aliii KPYIMHbBIX TIPOEKTOB BO MHOTHUX OTPAC/IsIX KO-
HOMMKHU. YrpasieHue kazHauelictBa HPbanka npoBoauT coOCTBEHHbIE OMNEpaliy € LieH-
HBbIMM OymMaraMu Ha pas3jMyHbIX TOProBbIX IJIOIIAAKAX, a TAKXKE MPEeIOCTaBsIeT YCAYru
OpoKepcKOoro oocaykMBaHus Ha (POHIOBOM PBIHKE U JTOBEPUTEILHOTO YIIpaBIEHUS 1IEH-
HBIMU OyMaramu.

- Mexcoynapodnoe compyonuuecmeo

B nessix momaep:Kku BHEIIHETOPTOBO IesITeIbHOCTH KOPIIOPAaTUBHBIX KivMeHTOB Ha-
LMOHabHbINA Pe3epBHbIl baHK aKTMBHO COTPYIHWYAET C MEXIYHAPOAHBIMU (DUHAHCO-
BBIMU MHCTUTYTaMU, paclIupsieT Kpyr KOHTpareHToB 3a pyoexxom. HPbank Takke mpoBo-
JIAT COOCTBEHHbIE OMNEPALIMU 1 YYaCTBYET B MEXKAYHAPOAHbBIX CUHAMKATAX, BbIAAET aKKpe-
JTUTUBBI, IPEIOCTABISICT TApaHTUU.



- O6cayncusanue Kauenmos — usuueckux auy

TTocnenoBarenbHO pacliupsisi po3HUYHbIN Ou3Hec, HammoHanbHbiii PesepBHbiil bank
MPEJTOCTABIISIET CBOMM KJIIMEHTAaM CaMblii COBPEMEHHBI U KaueCTBEHHBIN KOMILIEKC OaH-
KOBCKHX YCJIYT, B YaCTHOCTH TaKHX, KaK:

- pPacyeTHO-KaccoBOE 00CTYKMBaHUE;

- TIpeIOCTaBJIEHUE TTOTPEOUTETLCKUX KPEIUTOB;

- OTKPBITHE U 0OCTYXKMBaHUE BKJIA/IOB;

- omepanuy ¢ 6aHKOBCKUMU KapTaMHu.

- Coeepmencmeoeanue cucmembvbl 6HympeHHec0 KOHmpOoaA

B uiensix noBwieHus YPOBHA HAACKHOCTU HPBank mocTostHHO COBCPIICHCTBYCT CUCTC-
MY BHYTPCHHEIO KOHTPOJIAA, B TOM YUCJIC 3aHMMACTCA BHCAPCHUEM TIEPEAOBBIX MMTOAXOA0B
K ynmpaBJI€HHNIO pUCKaMM Ha OCHOBC BHYTPCHHMX MOJEJIEH.

OCHOBHbIE 3AO0A4YY HA 2007 oA

B 2007 rony HanmmonanbHbIii Pe3epBHblii BaHK HamMepeH CKOHLIEHTPUPOBATh CBOU YCH-
JIMSI Ha COXPaHEHUU TOCTUTHYTOI'O YPOBHS JOXOAHOCTH aKTUBHBIX OIepalivii U CHUKEHU T
PBIHOYHBIX PUCKOB MOCPEACTBOM YBEIMUYEHUS 10U KOPIIOPATUBHBIX KPEIUTOB U COKpa-
LIEHUs JOJIM IIeHHBIX Oymar B akTuBax baHka.

OpnHoli n3 KimoueBbix 3aaa4 Ha 2007 rox onpenesieHo co3naHue Ha 6a3e HanpoHanbHOM
UMOTEYHON KOMITAHUU CHEUUAIM3UPOBAHHOTO MITIOTEYHOIro OaHKa, ero (hMHAHCHUPOBa-
HHE, a TaKXKe JajgbHeuIee paciimpeHre IporpaMMbl UTTOTEYHOTO KPETUTOBAHUSI.

C 2007 ropa rmaBHBIM HallpaBieHUEM pa3BUTUs baHka ctaHoBUTCS (pOpMUpPOBaHUE pa3-
BETBJICHHOI (PUJIMAJILHON CEeTH, MO3BOJISIONIEH pacIIupUTh KJIMEHTCKYIO 0a3y U yBeIu-
YUTHh 00bEeMbI KpeAUTOBaHUSA. B pamMKkax mporpaMmbl pa3BUTHUSI perMOHAJbHOTO OM3Heca
HPBank mmanupyer OTKpBITH TPU HOBBIX (puiavaia. B yacTHOCTH, COTJIaCHO pelIeHUIo
[IpaBiaenus banka Bo Bropom nosayroauu 2007 roma 3arjlaHMpOBaHO OTKPBITHE (hriraia
B Bonrorpanme, KoTopblii OyaeT cHenualIn3upoBaThcsl Ha OAHKOBCKOM OOCTYKMBaHUU
KOMITaHU# KPYITHOTO U CPpeIHero Ou3Heca.

Cpenn ocHoBHBIX 3ama4 @uinana banka B Cankr-ITerepOypre — yBenndeHne 00beMOB
AKTHUBHBIX OTepalldii KaK 3a CYeT pa3BUTHSI TPAAUIIMOHHON NeSITeIbHOCTH Ha (pMHAHCO-
BBIX U (DOHAOBBIX PhIHKAX, TAK M 32 CUET pOCTa 00bEMOB KPEIUTOBAaHUSI, a TAKXKE OTKPbI-
THE TOTMOJTHUTEIBHOTO oduca.

®dununan HPbanka B Boponexe B 2007 roay OyneT akTMBHO MPUBJIEKATh K 00CTyKMBa-
HUIO KJIMEHTOB, Pa3BUBATh CETh JOTIOJHUTEIbHBIX O(MCOB M OAHKOMATOB, PACHIUPSITH PSIT
0aHKOBCKUX ITPONYKTOB U YCIIYT.

B uuiciie mpuopuUTeTHBIX HAIIpaBIeHUIi pa3BUTHS perMoHalbHOro busHeca banka B 2007
TOIy: YBEJIMYEHME BBIITyCKA U YIy4llleHHuEe OOCTYKMBaHUSI OAHKOBCKMX KapT, SKBailpUHT,
HapallluBaHe 00BEMOB PO3ZHUYHOIO KPEAUTOBAaHUS, (DOPMUPOBAHME HOBBIX MPOIYKTOB
(aBTOKpeIUTOBaHKE, 00pa30oBaTeIbHbIC KPEAUTHI 1 APYTHe BUABI KPEIUTOB).




HALMOHANBbHbIN PE3EPBHbLIN BAHK rogoBon OTYET

OTYET COBETA BAHKA O ®/IHAHCOBbIX
PE3Y/IbTATAX OEATENIBHOCTU AKE
«HPBAHK» (OAO)

PesyasraTel gestenbHoct AKB «HPBank» B 2006 rony Gbuti IpeaonpeaeieHbl TpeMs
OCHOBHBIMU (bakTOpamMu: d(GHEKTUBHBIM YIIpaBlieHWEeM MopTdeneM LeHHbIX Oymar, pas3-
BUTHEM KOPITOPATMBHOTO M PO3HMYHOIO OM3HEca, B YACTHOCTU MIIOTEYHOTO KPEIUTOBA-
HUS, 1 MAaKpO3KOHOMUYECKUMU Tiporieccamu B Poccuiickoii @eneparuu. [To uroram ot-
YETHOTO IoJla YMCThie aKTWBEI baHka BeIpocian Ha 33% u coctaBuiau 31,95 mipa pyoieid.

IMonyuenHas B 2006 romy uyKcTast MPUOBLTH CTajla cCaMOil BBICOKOIA 3a BCE TOMIBI CYILECT-
BoBaHus1 HaumonansHoro PesepsHoro banka, ee pasmep Boipoc Ha 52,4% 1o cpaBHEHUIO
¢ 2005 rogom u goctur 8,57 mapa pyoaeii. Kanuran HPbanka, paccuntaHHbIi B COOTBET-
ctBuM ¢ [TojoxxeHreM 0 METOAMKE OIpeae/eHUs] COOCTBEHHBIX CPEACTB (KaruTasia) Kpe-
JIUTHBIX OpraHu3aluii, yreepxkaeHHbIM bankom Poccun, yBeanuwics g0 16,83 miupa py6-
Jieit, uTo Ha 6,14 Mapa py6Jeit Gosibliie, yeM Mo JaHHbIM Ha KoHerr 2005 rofa.

Kpeauthslii moptdenb banka (Hetto) 3a 2006 roa Beipoc Ha 2,907 Mipa pyouieit, Wi Ha
21%, v noctur 16,680 mupn pyGuseit. JJoms 4ucToi CCymHOR 3aI0KEHHOCTU B aKTHBax
Bbanka B otyeTHOM oy coctaBmia 52%. CylecTBEHHO YBEIMYMIICS 3a OTYETHBIN TIEPUOT
noptdelib UMMOTEUHBIX CCYI: ero pasmep aocTur 4,274 mupa pyonaeii, uro Ha 2,908 mipn
pyOJieit 6oabiie, yeM B 2005 roxy.

O0beM BIOXKEHUI B LIEHHbIE Oymaru Bo3poc 10 11,166 mapa pyoieit mpotus 6,463 Miapa
py6aeii B 2005 rony. DddekTuBHOE yripaBieHue NopTdesieM B COBOKYITHOCTU C MOJIOXKM-
TEJILHOM TIEPEOLIEHKOM [IEHHBIX OyMar MO3BOJIMIN TTOJydYnuTh BaHKY B OTYETHOM TOMIy YM-
CTy10 TpUOBLIb OT (OHIOBBIX onepaluii B pasmepe 11,010 mapn pyoseit, yto B 3 pasa
0oJIbIIIE, YEM IOIOM paHee.

O61umit 00beM obs3atenbetB HPbanka nmo cpaBHeHuto ¢ 2005 rogom CyliecTBEHHO He
u3MeHwics u coctasun 14,706 mapa py6aeit. CTpykTypa ke TMpHUBICUYEHHBIX CPEJCTB B
2006 romy mpeTepresia HEKOTOpbie U3MeHeHus. Tak, 10JisT CpeICTB KIIMEHTOB BbIpoca ¢ 50
10 70%, ipy 3TOM [0 BKJIaA0B GU3MYeCKUX ULl yBeauumniach ¢ 13,3 no 33%. Cpeacrsa
KJIMEHTOB (OCTaTKM Ha CYETaxX IOPUAMYECKUX U PU3UIESCKUX JIUIL, TIPUBJICUEHHBIC ETTO3M -
ThI) cocTaBuin 10,258 Mapna pyoseii, uro Ha 53% OGoiblre, yeM Ha KoHelr 2005 roxa.

B teuenue Bcero 2006 rona HPBaHk obOecrieurBal BRICOKMI YPOBEHD IJIATEXKECIIOCO0-
HOCTHU U JIMKBUIHOCTU, HEYKOCHUTEJILHO COOJIIoaI 00s13aTeIbHbIe HOPMATUBBI IESTETh-
HocTH, ycTraHoBiieHHbIe baHnkoMm Poccuu. I[Tpr 3ToM HOpMaTHB JOCTATOYHOCTH KaIruTaja,
XapaKTepU3YIOLINii CTeNeHb HaIeXXHOCTH KPEIUTHOW OpraHM3alliM, ObUT 3HAYUTEHHO
nepeBbinosHeH HPBbankowM.

HanwmonansHbiii PesepBHbiit baHk paboTtan B COOTBETCTBUU C NEWCTBYIOIIMM POCCUTA-
CKMM 3aKOHOAATeIbCTBOM, MEXIYHAapOIHBIMU HOpPMaMU IIpaBa M OObIYAsMU NIEJIOBOTO
obopora, BKJIOYas MojoxeHuss Komekca KOpIopaTMBHOTO TOBEIEHUSI, OZO0OPEHHOIO
[MpaButenscTBoM P® B 2001 roay 1 MMEIOIIETO PEKOMEHIATEIbHBIN XapaKTep Il X03s1ii-
CTBEHHBIX OOIIECTB.



byxrantepckuii 6amaHc (rmyoankyemast popma)
Ha | auBaps 2007 roga

KpenuTtHoil opraHuzauun AKIMOHEPHBI KoMMepueckuit 6aHK «HammoHanbHbIl pe-

3¢PBHBIN 0aHK» (OTKPHITOE aKIIMOHEPHOE OOIIIECTBO)

AKDB «HPBbank» (OAO)
ITouroBsrii ampec: 115054, Mocksa, I1aBenenkas 1., a. 2, cTp. 2

Howmep

n/n

[N

10
11
I
12

13
14

14.1
15
16
17
18

19
I
20
20.1

HaumeHoBanue cTaTbu

2

AKTHUBBI

JleHexHbIE CpeacTBa

CpeacTsa KpeIUTHBIX OPraHU3aLmii B
LenrtpansHom 6anke Poccuiickoit @enepamun
Obs3aTebHbIE pe3epPBbI

CpeacTsa B KPeAMTHBIX OPraHU3aMsIX
YucTele BIOKEHHS B TOPrOBbIe lIEHHbIE OyMaru

Yucras ccyaHas 3aJ0/KeHHOCTh

Yucrsie B. B MHBECT 1e LeHHbIe
Oymaru, yaepKuBaeMble 0 NOTameHust
YucTele BIOKEHHS B IIEHHbIE OyMaru,
MMEIOIMeCs: B HAIMYHMH 1151 IPOJAKU
OCHOBHbIE CPEACTBA, HeMATePHAJIbHbIE
AKTHBBI M MATEPHAJIbHBIE 3ANACHI

TpeOoBaHus M0 MOIYYEHHIO NPOLIEHTOB
IIpoune akTUBBI

BCETO AKTUBOB

ITACCHUBBI

Kpenursi IlenTpansnoro 6anka

Poccuiickoit ®eaepamun

CpeacTsa KpeAUTHBIX OPraHN3aLHii

CpencTBa KIMEHTOB (HEKPEINUTHBIX
OpraHu3anuii)

Bkiazs pusnyecknx Jmig

Beinyniennbie 10/IroBbie 00513aTeIbCTBA
O0s3aTe/IbCTBA 10 YIUIATE MPOLIEHTOB

IIpoune ods13aTenbCTBA

Pe3epBbl Ha BO3MOKHbIE MOTEPH 110 YCIOBHBIM
00513aTe/IbCTBAM KPEIUTHOTO XapaKTepa, MPoInM
BO3MOZKHBIM [IOTEPSIM H [0 OMEPALMSIM

¢ pe3ueHTaMu O(IIOPHBIX 30H

BCETO OBSI3ATEJILCTB

NCTOYHUKIN COBCTBEHHBIX CPEICTB

CpencTsa akumoHepoB (YYaCTHHKOB)

n
3apernctpup 1e 0GbIK e

AKIUM H 101U

Jlannbie

HA OTYETHYIO
nary

3

254 882

724 906
164 062
905 902
8501627
16 680 282

328 947

2335176

233216
76 850
1908 017
31949 805

0
676 717

10 257 892
4909 373
1628 057

956 577
804 165

382 481
14 705 889

1695 846

1558 469

Ko dopmsr 0409806
KBapranbhasi/TonoBast
TBIC.pYO.

JlaHHbBIE HA COOT-
BETCTBYIOILYIO OTYETHYIO
JIATy MPOMLIOro rojia

4

107 494

2717 365
186 807
460 375

4230 264

13773 451

678 968

1554158

209 601
3937
274079
24 009 629

0
1011905

6712 066
1795283
3009 718

891761
1271607

525902
13 422 959

1695 846

1558 469




HALMOHANBbHbIN PE3EPBHbLIN BAHK rogoBon OTYET

20.2 3aperucTpupoBaHHbIe MPHBUIETHPOBAHHbIE AKIUH 137 377 137 377
20.3 Hesapernctpup Iif yCTABHBII KAATAT

HEAKIMOHEPHBIX KPEINTHBIX OPraHu3amuit 0 0
21 Co0OcTBeHHbIE AKIMH, BBIKYILUIEHHbIE Y

AKIUOHEPOB 0 0
22 DMHCCHOHHBII 10X0J 1236 393 1236 393
23 IlepeoueHKa OCHOBHBIX CPEICTB 275 275
24 Pacxozsl Oyaymmx nep )B H NPEZICT

BBIILIATBI, BIHAIOMHE HA COOCTBEHHBIE CPEICTBA

(kanuTam) 170 885 1060 361
25 DoHIbI M HENCIIOTb30BAHHAS TIPHOBLTH MPONLIBIX

JIeT B PACIOPSIKEHNH KPeAUTHOI OpraHu3aiyn

(HemoranieHHbie YOLITKU MPOILIBIX JIET) 5914 472 3092742
26 ITpu6sLIb K pacnpeneiennio (yObITOK) 32

OTYETHBII MepHos 8567 815 5621838
27 BCEI'O ICTOYHMKOB COBCTBEHHbBIX

CPEJICTB 17 243 916 10 586 733
28 BCET'O ITACCUBOB 31949 805 24 009 692
v BHEBAJTAHCOBBIE OBSI3ATEJIBCTBA
29 Be3oT3biBHBIE 00513aTEILCTBA KPEIUTHOI

OpTraHU3ANUH 16 403 624 9 683 499
30 TapanTuu, BbIIaHHBIE KPEIUTHO! OpraHu3amnueit 2 341 960 960 052
\4 CYETA JOBEPUTEJBHOIO YITPABJTEHUA

AKTHBHBIE CUeTA
1 Kacca 0 0
2 Ilennble Gymaru B ynpaBJieHUH 0 0
3 JIparoneHHble MeTAJLTbI 0 0
4 Kpemurbl npeiocTasieHHbIe 0 0
5 CpencTsa, HCNOJIb30BAHHDBIE HA PYTHE LETH 0 0
6 PacuyeTsl no J0BepUTEILHOMY YNPABIEHHIO 0 (1}
7 ‘YiiaueHHbIii HAKOIUIEHHBII POLeHTHbII

(KYMOHHBII{) I0XOJ{ 10 IPOLEHTHBIM (KYMOHHbIM)

JI0JITOBBIM 00513aTeIbCTBAM 0 0
8 Tekymmue cyera 0 0
9 Pacxo/ibl 0 10BepPUTEILHOMY YNIPABJICHHIO 0 0
10 "YOBITOK 110 10BEPHTEILHOMY YHPABJIECHHIO 0 0

ITaccuBHbIe cueTa
11 Kanmran B ynpaBiennu 0 0
12 PacuyeTsl no J0BepUTETLHOMY YNPABIEHHIO 0 0
13 Moy Iil HAKOIL Tif TIp THBIIi (KYNOHHBIIT)

JI0XO0J 10 TIp THBIM (KY IM) JI0JITOBBIM

00s3aTeILCTBAM 0 0
14 JloXoz1bI O JOBEPUTETBHOMY YNPABIECHHIO 0 0
15 I1puGbLIb MO 10BEPUTETLHOMY YNIPABICHHIO 0 0

PykoBonutenn Kyoumoe FO.A.
InaBHbIii Oyxraarep Hemosa A.M.




HaumenoBanue kpemutHol opranm3annu: AKb «HPbaak» (OAO)

OtyeT 0 MPUOBLISAX U YOBITKAX

(myosimkyemast ¢popma)
3a 2006 ron

ITouroBsrii ampec: 115054, Mocksa, I1aBenenkas 1., a. 2, cTp. 2

Kox dopmer 0409807
KBapranbhasi/TonoBast
TBIC.pYO.
Howmep HaumeHoBaHMe cTATHH JlanHble 3a Jlannbie 3a
n/n OTYETHBII COOTBETCTBYIOIINIA
nepuox NepPHOJ MPOILIOro
roaa
1 2 3 4
IIpoueHTbI MOTy4eHHbIE H AHAIOTHYHBIE T0X0/IBI OT:
1 Pa3melneHus cpeacTB B KPeAUTHBIX OPraHU3aNUAX 163 169 120 320
2 Ccyn, npeIocTaB/IeHHbIX KIHEHTAM
(HEeKpeIUTHBIM OPraHU3ALUAM) 1113673 1013833
3 Oxka3zanue ycyr no (puHAHCOBO# apeHze (JIU3HUHTY) 0 0
4 Iennbix Oymar ¢ PMKCHPOBAHHBIM J0XO0I0M 318 812 243 628
5 JIpyrux HCTOYHUKOB 8858 9 445
6 Bcero npoueHToB NOJy4eHHbIX U AHAJIOTHYHBIX JOXOJ0B 1604 512 1387 226
IIpoueHTbI ynIaueHHbIe ¥ AHAIOTHYHBIE PACXO/IBI 110}
7 I1puBeyeHHBIM CPeICTBAM KPeIHTHBIX OPraHN3aIMIi 38266 160 984
8 IIpuBieYeHHbIM CPEACTBAM KIIHEHTOB
(HeKpeUTHBIX OPraHM3AIMIT) 1078 619 121 328
9 BbinynieHHbIM JOITOBBIM 00513aTe/IbCTBAM 176 717 149 939
10 Bcero npoueHToB yIIaueHHbIX W AHAJIOTHYHBIX PACXOI0B 1293 602 432251
11 Yuctsie np THbIE U AHAJIOTHYHbIE 10XObI 310910 954 975
12 YucTele A0XO0AbI OT ONEPALHIi C IEHHBIMH OyMaramMu 11010 823 3380 443
13 YucTbie A0XO0AbI OT ONEPALMIi ¢ HHOCTP il BATIOTO# 68 486 3171
14 YucTele A0X0bI OT ONEPALHMIi C IPATOLEHHBIMU METAJLIAMH U
npoynMH (UHAHCOBBIMH HHCTPYMEHTAMH 0 0
15 YucTbie A0X0bI OT MEPEOIeHKH HHOCTPAHHOI BATIOTHI -164 611 126 743
16 Komuccronnbie 10xoabt 135 256 282 615
17 Komuccronnbie pacxozst 22292 25 569
18 YucToie 0XO0AbI OT PA30BBIX OMePALMIA 102 844 -25 655
19 ITpoune 4ncThIE ONEPALMOHHDIE TOXOIbI -42 341 2276 010
20 AIMHHHCTPATHBHO-YNIPABJIEHYECKHE PACXOIbI 894 361 686 035
21 Pe3epBbl Ha BO3MOXKHBIE IOTEPH 1063 359 1651128
22 IIpuodbLIb 10 HATIOT000.I0KEHIST 11568 073 7937 826
23 Haunciennbie Hanoru (BK/II0YASI HAJIOT HA TPHOBLIB) 3000 258 2 315988
24 IIpuobLIb (YOBITOK) 32 OTYETHDII NEPHO 8 567 815 5621 838
PykoBonutenn Kyoumos FO.A.
LnaBHbIil Oyxraarep Hemosa A.M.




HALMOHANBbHbIN PE3EPBHbLIN BAHK rogoBon OTYET

OTtyeT 00 YypOBHE JOCTATOYHOCTU KanuTaja, BEJIUUYMHE

HaumenoBanue kpenutHoM opranm3annu: AKb «HPbaak» (OAO)
ITouroBsrii ampec: 115054, Mocksa, [1aBenenkas 1., a. 2, cTp. 2

aKTHUBOB
Ha | auBaps 2007 rona

PE3€PBOB HAa INOKPBITUC COMHUTCJ/IbHBIX CCYl 1 MHBIX

Kox dpopmer 0409808
KBapranbhasi/TonoBast
Ne HaunmeHoBanue nokasareis JlaHHbie HA JlaHHbBIE HA COOT-
n/n OTYETHYIO BETCTBYIOLIYIO OTYETHYIO
nary JaTy MPOILIOro roAa

1 2 3 4
1 CoOcTBeHHbIe cpencTBa (KAMUTAT), ThIC. PYO. 16 835 206 10 695 522
2 DakTHYecKOe 3HAYeHHE JOCTATOYHOCTH

COOCTBEHHBIX CPeACTB (Kanuraia), % 40,4 28,7
3 HopmartuBHoe 3HaYeHHE T0CTATOYHOCTH

COOCTBEHHBIX CPeACTB (Kanuraia), % 10,0 10,0
4 PacueTHblii pe3epB Ha BO3MOXKHbIE IOTEPH MO CCyAaM,

CCY/IHO¥ ¥ IPMPABHEHHOIA K Heil 32J0JKEHHOCTH, ThIC. PY0. 1766 726 3320 648
5 ®akTnyecku copMHPOBAHHBII Pe3epPB HA BO3MOKHbIE

MOTepH MO cCyAaM, CCYIHON U MPUPABHEHHOI K Heil

32/10JKEHHOCTH, ThIC. Py0. 1766 726 3320 648
6 PacueTHblii pe3epB Ha BO3MOKHbIE IIOTEPH, THIC. PyO. 784 408 517 247
7 ®akTnyecku copMHPOBAHHBII Pe3epPB HA BO3MOKHbIE

NOTepH, ThIC. Pyo. 784 408 517 247

PykoBonutenn Kyoumoe FO.A.
InaBubiii Oyxraarep Hemosa A.M.




CBeneHus 0 COCTaBe Y4aCTHMKOB 0AHKOBCKOM
(KOHCOMMIMPOBAHHOI) IPYMIbI, YPOBHE
JOCTAaTOYHOCTU COOCTBEHHbBIX CPEACTB U BEJIMUYNHE
cOpMHUPOBAHHBIX PE3ePBOB HA TTOKPHITHE
COMHUTEJIbHBIX CCYJ U MHBIX aKTUBOB

Ha | auBaps 2007 roga

HanmenoBanue rosiosnoii kpeautHoii opranuzanun AKb «HPBank» (OAQO)
ITouroBsrii anpec: 115054, Mocksa, IlaBenenkas mi., 1. 2, cTp. 2

Kon dopmbr 0409812
TonoBas
Ne HaumeHoBaHHe NMOKa3areisi JlaHHble 32 JlaHHbIe HA COOT-
n/n OTYETHBII BETCTBYIOILYIO OTYETHYIO
nepuox JIaTy MPOMLIOTO roja
1 2 3 4
1 CocTaB y4acTHUKOB KO# (KOHCOJIMIUP if) rpymmbI
1.1 AKuMOHepHbIi KOMMepYecKHii OaHK
«HanuoHa bHbIi pe3epBHbIii 0aHK»
(OTKpbITOE aKIHOHEPHOE 0OIIECTBO)
1.2 YacrHoe oxpannoe npeanpusariue «Cb KOHYC» (000)
(nMpoueHT aKkumii (10.1eii)) 58 58
1.3 OO01ecTBo ¢ orpaHu il OTBETCT TIO
«HanuoHaIbHAst MIIOTeYHAS] KOMIIAHUS>
(nMpoueHT aKkumii (10.1eif)) 100 100
1.4 OO01ecTBo ¢ orpaHu if OTBETCT TBIO
«HPB ®unancei»
(mponeHT akumii (10.1€ii)) 61 61

KoHconmumupoBaHHbBINM OyXralTepcKuii OTYeT, KOHCOJIMIUPOBAHHBINM OTYET O MPUObUISIX U
YOBITKaX HE COCTABJSLIMCH, 00s13aTe/IbHbIe HOPMATUBBI Ha KOHCOJUIMPOBAHHONW OCHOBE HE

PykoBonutenb
TOJIOBHOI KPEIUTHON OPranu3amun

InaBublii Oyxraarep
rOJIOBHOI KPEAUTHOI OPraHu3anun




HALMOHANBbHbIN PE3EPBHbLIN BAHK rogoBon OTYET

ITo muenuto aynmuropckoit oprannsaunu 3A0 «Jlenoitt n Tym CHI'», Oyxranrtepckuii
0aJiaHC, OTYET O MPUOBLISX U YOBITKAX U OTYET 00 YPOBHE JOCTAaTOUHOCTHU KamuTaja, Be-
JINYMHE Pe3epPBOB HA MTOKPBITHE COMHUTEIBHBIX CCYI U IPYTUX aKTUBOB, CBEICHUS O CO-
CTaBe yYaCTHMKOB 0AHKOBCKOM (KOHCOJUIMPOBAHHOM) TPYIIIIBI, YPOBHE TOCTATOUHOCTH
COOCTBEHHBIX CPEICTB U BeIMUYMHE C(OPMUPOBAHHBIX PE3ePBOB Ha MOKPHITHEC COMHU-
TEJIbHBIX CCYIl U MHBIX aKTUBOB, AKIITMOHEPHOTO KOMMepUecKoro 6aHka «HarmoHanpHbIH
PezepBHBIi bank» (OTKpBITOE aKIIMOHEPHOE OOIIECTBO), TTOATOTOBICHHBIC IS Ty IMKa-
LINY, OTPAKalOT JOCTOBEPHO BO BCEX CYIIECTBEHHBIX OTHOIICHUSIX (PMHAHCOBOE TTOJIOXKE-
HHUe AKITMOHEPHOTO KOMMepuecKkoro 6anka « HarmmonanbHbeiil PesepBHblil bank» (OTKpbI-
TOE aKIIMOHEPHOE OOIIIECTBO) O cocTosTHMIO Ha 1 stHBapst 2007 roga B COOTBETCTBUU C TPE-
OoBaHUAMU 3aKOHOAaTeIbcTBa Poccuiickoit denepaliny B YaCTH ITOATOTOBKYU TOOBOM OT-
YETHOCTH.

PasBepnHyTas nHDOpMAIIMs O TOCTOBEPHOCTH ITyOIMKYEMOM OTIYCTHOCTH AKITMOHEPHO-
ro koMMmepyeckoro 6anka «HaunoHaibHbI Pe3epBHbIiii baHK» (OTKpBITOE aKLIMOHEPHOE
00I1IeCTBO), BKITIOUAs MH(GOPMAIINIO O TIPUBEICHHBIX BHIIIE TaHHBIX, COACPXKUTCS B ayIu-
TOPCKOM 3aKJIOUCHUN O JOCTOBEPHOCTU T'OJOBOTO OYXTaJITePCKOTO OTYETa U ITyOJIMKYye-
MO OTYETHOCTH AKIIMOHEPHOTO KOMMepueckoro 0aHka «HammoHansHBINM Pe3epBHBII
bank» (OTKpBITOEC aKIIMOHEPHOE OOIIECTBO) IO UTOTAM NESITCIbHOCTH 3a TOJI, 3aKOHUMB-
meiicst 31 mexa6pst 2006 roxa.

Aynutopckasl IIpoBepKa TOIOBOTO OYXTaJITePCKOTO OTYeTa M MyOIMKYeMOI OTYCTHOCTH
banka 3a mepuon ¢ 1 suBaps 2005 roma mo 31 suBaps 2005 roma, TpoBOAMIACH APYTOM
ayIUTOPCKOI (hUPMOIi, KoTopast B cBoeM otdere oT 28 anpeis 2006 roma Beipasuiia 6e30-
TOBOPOYHO TTOJIOXHUTEIPHOC MHEHIE B OTHOIICHUY 3TOM OTYCTHOCTH.

- HAMMEHOBAHUE ayJIMTOPCKOI OpraHM3aIlvN:
3akpbiToe akonepHoe oomectso «/lemnoiir u Tym CHI»

- muuensust Ne £002417

- laTa BbIIA4M JTUeH31K 6 Hosiops 2002 roxa

- CPOK JICHCTBUS JIMIICH3UU 5 JieT

- HAMMEHOBAaHWE OPTraHa, BbIIABIIETO JIMIIEH3HIO:
Munncreperso ¢hunancos Poccniickoii @enepannm

- CBUIIETENILCTBO O BHECEHWH 3arTUcy B EAMHBINM rocy1apcTBEHHBII PeeCTp IOPUANYECKHUX JIUIL O IOPUIUIECKOM JIUIIE,
3apeructpupoBanHoMm 10 1 uross 2002 roma Ne 1027700425444

- ata BbIIauM cBuaeTenbeTBa 13 Hosops 2002 rona

- HAMMEHOBAaHWE OPraHa, BhIIABIIETO CBUICTEIBCTBO:
Mexxpaiionnas nacnekuus MunucrepeTsa no najoram u coopam Poccuiickoii @enepammu Ne 39 no . Mockse

- CBMJETENILCTBO O TOCYAAPCTBEHHOI PErMCTPALi 3aKPBITOrO aKLMOHepHOro obuiectsa «Jlenoiir 1 Ty CHE>
Ne 018.482. [P

- nata Bblnauu cBuaeTenbeTa 30 okTadpsa 1992 rona

- HAMMEHOBAaHWE OPraHa, BhIIABIIETO CBUICTEIBCTBO:
MocKoBCKasi perucTpanHoHHAasK ajIaTa

- YWIEHCTBO B aKKPEIMTOBAHHOM MPOGHECCHOHATBHOM ayIMTOPCKOM 00benuHeHuH: 1
MuctuTyT npodeccHoHAIBHBIX OyXranTepos u ayauropos Poccun

- aMuIKsL, MMs1, OTYECTBO PYKOBOAUTENS (MJIM MHOTO YITOJTHOMOYEHHOTO JIMIIA):
CopokuH Banum Hukonaesuu, Iapraep 3AO «/lenoiit u Tym CHI'»
(moBepennocTs ot 28 centsops 2005 rona)

JlaHHBIe JINLA, 3aBEPUBLIETO TyOIMKYEMYIO OTYCTHOCTb:
- hamunst, UMs1, OTYECTBO, JOJKHOCTD JIMLA, 3aBEPHUBILIETO MYOIMKYEMYIO OTIETHOCTD:
Copoknn Baqum Hukomnaesuy
- noexHocTb: ITapTHep 3AO «/lenoiit n Tym CHI'», pykoBoauTe/ b ayIUTOPCKOIl IPOBEPKH
- IlaTa JOKYMEHTa, TIOATBEPKAAIOLIETO IOJTHOMOYHS JIMLIA, 3aBEPUBILIETo MyOIMKyeMylo oTueTHOCTb: 05 aBrycra 2004 roxa
- Ha3BaHMeE JOKYMEHTa, TTOATBEPXKAAIOLIETO MOIHOMOUS JINLA, 3aBEPUBILIETO MTyOIMKYEMYIO OTYETHOCTb:
AtTectar ayauTopa B 00,1acTH GAaHKOBCKOTO ayHTa
- HOMEp JIOKYMEHTa, MOITBEPXK/IAIOIIETO TTOJTHOMOUHS JINIIA, 3aBEPHUBILETO MyOINKYEeMYIO OTIETHOCTD!
K 018259
- CPOK IEiCTBHSI JOKYMEHTa, MOITBEPXK/IAIOICTO TOTHOMOUMS LA, 3aBEPHUBILIETO MyOIMKYEMYIO OTIETHOCTD!
He OrpaHIYeH



ANHAMWKA OCHOBHbIX ®UHAHCOBbIX
NOKA3ATEJIEN BAHKA

Ne  Tlokasaremm, Thic. pyo. 2004 ron 2005 rox 2006 ron
1. CoOCTBEHHBIE CPECTBA 5869 407 10 586 733 17 243916
2. VcraBHOI KanuTan 2932239 2932239 2932239
3. BanaHcoBasi mpuobLIb 1270 148 7 880 747 11489 817
4. Yucrast npuoObLIb 1202415 5621 838 8567 815
5. AKTHBBI 20 535 885 24 009 692 31949 805
6. KpeautHelii ioptdeib 10 935 749 13773 451 16 680 282
7. CpezcTBa KIMEHTOB 5441043 6712 066 10 257 892
TBIC. Py0.
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M CpencTBa KIMEHTOB 1 Kpeaursiii noprdens AKTHBBI




HALMOHANBbHbIN PE3EPBHbLIN BAHK rogoBon OTYET

JInnamuka akTuBoB banka
Ne  AktuBbl, ThIC. Y. 2004 rog 2005 rop 2006 rox

1. JleHeXHbIe Cpe/iCTBa, CPECTBA B
LB 1 KpeauTHBIX OpraHU3aLmsIX 856 525 3285234 1885690
2. Yucrasi ccyaHast 3a/10J5KEHHOCTh 10 325 257 13773 451 16 680 282
. Yucrele BIOXEeHUs B LleHHble Oymarn 8 210 950 6463 390 11 165750
4. [Tpoune akTUBbI 475715 487 617 2218083
UTOro 19 868 447 24 009 692 31 949 805

TBIC. Py0.

35000000

30000 000 A

25000000

20000000 A

15000 000 A
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5000000 A
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Jlenexuple cpescTsa, cpeicTsa B Llentpansnom banke v KpeMTHBIX OpraHu3ausax
1 YucThle BIOKEHUS B LIGHHBbIE Oymaru

Yucrast ccyHas 3a107KEHHOCTD
[ TIpoune aKTHBBI

Crpykrypa aktuBoB banka

Yucras ccynHas
33/10JKEHHOCTh

52%

JICHE)KHbIE CPE/ICTBA U
cpezcTpa B LlenTpansHoM
banke 1 KpeAUTHBIX
OpraHU3alUAX

6%

[Tpoune akTHBBI

7%

YucThIe BIOKCHUS B/

LICHHBIC OyMaru

35%




Iunamuka naccuBosB banka

Ne  Taccussl, TeIC. pyo. 2004 rox 2005 rox 2006 rox
1. CpencrBa KIMEHTOB 5441043 6 712 066 10 257 892
2. BrinyiieHHbIE 10Jr0Bbie
00s13aTeIbCTBA 1730 359 3009 718 1628 057
3. CpelncTBa KpEIUTHBIX OpraHU3aLuit 5492 559 1011905 676717
X Co0GcTBeHHBIE CPeICTBA 5869 407 10 586 733 17 243916
5. Ipoune maccusbl 1335079 2689270 2143223
UTOro 19 868 447 24 009 692 31949 805
TBIC. pYO.
35000000
30000000 A
25000000
20000000 ~
15000000 U
10000 000
5000000 A
g i U
0
2004 rox 2005 rox 2006 rox
M TIpoune maccuBbl CoOCTBEHHBIE CPE/ICTBA
Cpe/cTBa KpeJUTHBIX OpraHu3ariuit W Belly e HHBIE 0JITOBbIC 00513aTebCTBA
Cpe/cTBa KIMEHTOB

Crpykrypa naccusoB banka

[Ipoune naccusb CpecTBa KJIMEHTOB
7% — 2%

BbIIyIeHHbIE JOJITOBbIE
00s13aTeIBCTBA

5%

CpencTBa KpeIMTHBIX
opraHu3anuit

54% 2%

CoOCTBeHHBIE CPECTBA




HALMOHANBbHbIN PE3EPBHbLIN BAHK rogoBon OTYET

Jlunamuka noxonos banka

Ne  Crpykrypa noxonos Banka, Thic. py6. 2004 rox 2005 rox 2006 rox
1. TTpoLeHTHBIE 10XO/IbI 1519 250 1387 226 1604 512
2. Ornepauuu ¢ LeHHbBIMU GymMaraMmu 4194 764 4092703 14 169 450
3. Oriepallii ¢ MHOCTPAHHOM BaJIIOTOM 2173623 3631576 3244798
4. KoMuCCHOHHBIE TOXOIbI 158 547 282615 135256
5. TIpoune nOX0abI 18 413 2329491 330 569
6. CrnucaHue pe3epBoB - 1651128 1063 359
UTOro 8 064 597 13374739 20 547 944
TBIC. PYO.
25000000 -
20000000 -
15000000 ~
10000 000 1
5000000 —
0
2004 rox 2005 rox 2006 roz
Crncanue pe3epBoB Ipoune noxo1p!
[ KomuccnoHHbIe JOXOIbI % Oniepaliny ¢ ”HOCTPAHHOI BaTIOTON
Onepanuy ¢ eHHBIMU OyMaramMn ITporeHTHBIE TOXO/TBI
JIunamuka pacxonos banka
Ne  Crpykrypa pacxonos Bauka, Teic. py6. 2004 rox 2005 rox 2006 rox
1 TTpoueHTHBIE pacXobl 839 000 432 251 1293602
2. Orepalny ¢ IIeHHBIMU OymMaramu 1383047 712 260 3158 627
3. Ornepaluy ¢ THOCTPaHHOM BaJIIOTOM 2263878 3501 662 3340923
4 KomuccrnoHHbIe pacxobl 17 633 25569 22292
5 AIIMUHHMCTPAaTUBHO-YIPaBJICHUYECKIE
PacXoIbl 774 061 686 035 894 361
6. IIpoune pacxombl 69979 136 214 348 322
7. DopmupoBaHNEe Pe3ePBOB 1446 851 - -
nTOoro 6794 449 5493991 9 058 127
TBIC. PYO.
10000 000 -
8000000
6000000 A
4000000
2000000 -
0
2004 rox 2005 rox 2006 rox
1 ®dopMHpoBaHUE Pe3epPBOB IIpoune pacxozmbl
AIMUHHCTPAaTHBHO- YIIPABICHYECKHE PACX OB 171 KoMHCCHOHHBIE PacXo/bl
[ Oneparuy ¢ ”HOCTPAHHOI BaTIOTOH Onepanun ¢ IEHHBIME OyMaramu
TIpoLeHTHBIC PacXOIbl




OTYET O BbIMNJIATE OBbABJIEHHbIX
(HAYMCNEHHbIX) OVBUOEHOOB AKB
«HPBAHK» (OAO)

B cootBeTcTBUU C pelieHrueM rogoBoro oo1iero coopanus akiinoHepoB AKb «HPbank»
(OAO) ot 29 utons 2006 rona ObLIM BbIIUIAYEHBI TOIOBbLIE TUBUACHIbI:

- [10 KOHBEPTUPYEMBIM ITPUBUJIETMPOBAHHLIM MMEHHBIM akiusiM HPBanka u3 un-
ctoii ipubbLn AKB «HPBank» (OAO) 3a 2005 ron B o61meit cymme 96 mutH 163,9
ThIC. pybJieit (u3 pacuera 700 pybJeil Ha OIHY KOHBEPTUPYEMYIO MPUBUIETUPO-
BaHHYIO MMEHHYIO aKIIUIO);

- M0 OOBIKHOBEHHBbIM MMeHHbIM akuusM HPDbanka u3 uucroir npubsiin AKDB
«HPBank» (OAO) 3a 2005 roa B o61ieii cymme 10 2 Miipa 703 mutH 943,7 Thic. pyo-
Jeit (13 pacuera 1735 pybJieit Ha 0JJHY OOBIKHOBEHHYIO aKII1IO).

NHOOPMALUUA O COEJIKAX, MPU3HABAEMbIX
B COOTBETCTBUN C 3AKOHOOATEJIbCTBOM
POCCUNCKOW ®EOEPALINN KPYIMHbIMU
COENKAMU U COENKAMW, B COBEPLLUEHU
KOTOPbIX UMEETCA 3AMMHTEPECOBAHHOCTb

B oTyeTHOM romy coBepIleHO:

- 10 onoopennbix CoBetom AKB «HPBank» (OAQ) cnenok, B COBEpIIEHUU KOTO-
DBIX UMEETCSl 3aMHTEePECOBAaHHOCTD, Ha 00111yI0 cyMMY 499 MITH pyoJieit;

- 11 caenok Ha oburyto cymmy 1590 MH pyOsieil B paMKax MpeaeabHbIX CYMM IO
KaxXIOMy KOHTPAreHTy, YCTAaHOBJEHHBIX PellleHUeM TOJI0BOro OOIIEro coopaHus
akuroHepoB AKB «<HPBank» (OAO) ot 29 utons 2006 roga 06 0g00peHUN CASIOK
C 3aMHTEPECOBAHHOCTbIO, KOTOPbHIE MOTYT OBITh COBEPIIIEHBI B OYIyIlIEM B ITpOLeC-
ce 00BbIYHOM X031 CTBEHHOM NeTeTbHOCTH.

PasMmep (cymma) Kaxkaoil U3 yKazaHHbBIX CAEIOK COCTaB/IsIET MeHee S5 MPOLEeHTOB OT Oa-
JIaHCOBOM cTouMocTU akTuBoB HPbaHka, onpeaeneHHOI Mo NaHHBIM OyXrajaTepcKoii oT-
YETHOCTU Ha MOCJEIHIO OTYETHYIO AaTy Mepel COBEpLISHUEM CACIKMU.




HALMOHANBbHbIN PE3EPBHbLIN BAHK rogoBon OTYET

KITMEHTCKAA MNOJIMTUNKA

B 2006 roay B 1eJiaX pa3BUTHsI KJIMeHTCKOro ousHeca HPbaHk yaesst ocHOBHOe BHUMa-
HME 3a7adyaM pacllipeHMst 0a3bl KOPIIOPATUBHBIX KJIMEHTOB, YCUICHUS PaOOTHI ¢ KPYITHbI-
MM KOMITAaHUSIMU U YBEJIMYEHUS MepevHsi 0aHKOBCKUX YCIYT. B ocHOBe ycmenrHoro mapr-
HepcTBa baHka ¢ 0Te4eCTBeHHBIMU KOMITAHUSIMU U TIPEANIPUSITUSIMU — 3DhEKTUBHAS ITPO-
rpaMMa pacuyeTHO-KacCOBOT0 OOCITY:KUBAHUSI KJIMEHTOB, a TAKXe YIOOHbBIE CXeMbl KPEeIUTO-
BaHUS U MPOEKTHOro (PMHAHCUPOBAHUS, ONITUMU3UPOBAHHBIE MO/ crielpUKy OM3Heca B
pPa3IMYHBIX CETMEHTAX PhIHKA.

Ha nporskenun otdyetHoro roga HPbaHk coBepiiieHCTBOBaM METOIBI peann3aliu cTpa-
TErMH IO MPUBJICYSHUIO KOHTPAreHTOB — TMOKO KOPPEKTHUPOBaJI TapH(PHYIO IMTOJIUTHUKY, pa3-
BMBaJI TEXHOJIOTUN OKa3aHUS YCIYT U ONTUMU3UPOBAJ MTOAXOAbI K KIMEHTCKOMY OOCITy>KH-
BaHUIO.

B 2006 rony HaumonanbHbiii Pe3epBHbIil BaHK IMPOIO/IKII COTPYIHUYECTBO C KIMEHTA-
MM, TIPEICTABISIIOIIMMU OTPACiIM, BXOMSIIME B cepy cTparermiyeckux nHTepecoB baHka.
Cpemu Hux: OAO «Aspodaor — Poccuiickue aBuanunun», OAO «Tepmunan», OAO «Pa-
KEeTHO-KOocMu4yeckas kopropauus «dHeprust» uM. C.I1. Koponesa», OAO «3Be3na», OAO
«Bsrcko-TTonstHCKMIT MallIMHOCTpOUTEbHBIN 3aBoj «MojoT», OAO «O0benMHEeHHbIE Ma-
mrHocTpouTebHble 3aBoabl», PI'YII «Cynoskcnopr», OAO «BopoHeKcKoe aKIIMOHEPHOE
camosieTocTpouTesibHOe 001ecTBo», DI'YIT «Huxeroponckuii 3aBon num. M.B. @pyH3se»,
rpynma komnanuii Sky Link, rpyrmma «Pasrynsit-YKPPOC», 3A0 «CB-IToBokckoe»,
rpymnma kommnanuii «Mrepa», OAO «nwromma @unanc Ko.», 3A0 «Kopnopaius DHepro-
MaldKCIopPT», MOCKOBCKUI MHCTUTYT 9KOHOMUKM, MEHEKMEHTA U IIpaBa.

[lepeueHb KPYITHBIX KOPIIOPATUBHBIX KIMEHTOB baHKa B OTYETHOM IOy MOTIOJTHUJICS €I1Ie
HECKOJIBKMMU BEIYIIMMU KOMITAHUSIMU, B YaCTHOCTHU JIMAEPOM POCCHUICKOIO aBTOIIpOMa
OAO «ABTOBA3», 1J1s1 KOTOPOTO OBbIJIa OTKPHITA KpEeAWUTHAS TUHUSI.

HPBank pacrnomaraeT Bo3MOXHOCTBIO yJ4acTBOBATb B peajM3alliy KPYITHBIX ITPOEKTOB
MPEANPUSATHAN 000POHHO-TIPOMBIIIIEHHOTO KOMIUIEKCa, aBUALIMOHHON MPOMBIIIUIEHHOCTH
U TeJIEKOMMYHUKAIIMOHHOM OTpac/iy 06j1arofapsi UMeroIrMcs akkpenurausm Denepaiib-
HOIO areHTCTBa IO IMpoMbllUIeHHOCTH, DenepasbHOrO areHTCTBa 10 aTOMHOM 3HEPruu,
DenepabHOM TAMOXEHHOIM C1yKO0bl 1 DeiepalbHOro areHTCTBA 110 TOCYAaPCTBEHHBIM pe-
3epBaM, a TakKXKe CTaTycy YITOJIHOMOYEHHOro OaHka 1o oocayxkusanuio DI'YIT «Poc-
00OPOH3KCIOPT».

ITo nroram 2006 roga 4McI0 KOPIIOpaTUBHBIX KJIMeHTOB baHka Beipociio Ha 15%. Paciim-
PEHUIO KIIMEHTCKOI 6a3bl criocodcTBoBaM MHorocropoHHue cBsi3u AKb «HPBauk» ¢ yxe
CYILIECTBYIOIIMMU IMapTHEpaMu, COBEPIICHCTBOBAaHME KauyecTBa OOCTYXKMBaHMS, a TakKXkKe
BHEIPEHNUE HOBBIX YCIYL Ilpy 3TOM yCIelHO KOHKYPUPOBAaTh Ha PHIHOYHBIX YCJIOBUSIX C
KPYIMHBIMU POCCUICKUMU (DMHAHCOBBIMM MHCTUTYTaMM baHKy mo3BojIMIa aKTUBHAsI KOO-
repanusi ¢ 3apyoeskHbIMU (PUHAHCOBBIMU CTPYKTYPaMHU.

B uensix yoydiieHUsI KadecTBa YCIYT B OTYETHOM TOLY ObUTH YHUMDUIIMPOBAHBI TTOAXOIbI K
KJIMEHTCKOMY OOCTYKMBaHUIO, YBEJIMYEH ILITAT MEHEIKEPOB M pa3padOTaHbl HOBHIC CTaH-
JapThl BeaeHus1 ousHeca. B Hactosiee Bpemst baHk padoTtaeT Han pa3paboOTKOi U BHeape-
HHMEM CTaHIAPTHBIX OAHKOBCKHUX YCIYT, YTO, OMHAKO, HE UCKII0YaeT MHAMBUIYAJIbHOTO IO/~
XoJa K KJIMeHTaM U MPeI0CTaBICHUs 9KCKIIO3UBHBIX (DMHAHCOBBIX ITPOIYKTOB.

K ocHoBomonararmonM npuHIMNnaM KiaMeHTcKoi nomutuku HammmonansHoro PesepBHo-
ro baHka oTHoOcuUTCS opraHu3alus Ou3Heca Ha YpOBHE MUPOBBIX CTaHAAPTOB, 3((HEKTUBHOE
1 KaueCTBEHHOE O0CTyKMBaHUE, OOIIUPHBIN aCCOPTUMEHT MHCTPYMEHTOB (hDMHAHCHPOBa-
HUSI, BHICOKOKBATU(DUIIMPOBAHHBIN MEepCOHAT 1M, HAKOHEII, IePBOOUEPEIHOE CONEICTBIE
Pa3BUTUIO IIPUOPUTETHBIX IJISI POCCUMCKOM SKOHOMUKU OTPACIICH.



KOPPECINOHOEHTCKUWE OTHOLWEHNA

HauvonaneHbiii PezepBHbIll baHk 00ylagaeT pa3BeTBIEHHOU CeThO OaHKOB-KOppEC-
TIOHJIEHTOB, KOTOPAasl TTO3BOJISIET OTIEPATUBHO TIPOBOANTH MEXKIYHAPOIHBIE PACUETHI B OC-
HOBHBIX BUJAX BAJIIOT, BKJIIOYasi KJIWUPUHTOBBIE, U OCYIIECTBISATH CIEIKU, CBSI3AHHBIE C
BHEIIHETOPTOBBIM (PMHAHCUPOBAHUEM, IOKYMEHTAPHBIMU M KOHBEPCUOHHBIMU OTIePaIIM-
SIMU B paMKaX YCTAaHOBJIEHHBIX IUMUTOB.

B otyeTHOM rofy ObuIa TIpogOIKEeHA paboTa MO ONTUMU3AIIMY KOPPECTIOHIEHTCKOM ce-
TH C 1IeJIbIO TTOBBITIIeHUST 3(D(HEKTUBHOCTH ACTCTBYIONINX KOPCUETOB, CHYDKEHUS U3IEPKEK
TPU OCYIIECTBJIEHUY BaJTIOTHBIX TMIEPEBOJOB M COKPAIIEHUST YMCIa HEPabOTAIOIINX KOP-
cuetoB. O6IIee YnCI0 6GAHKOB-KOPPECITOHAEHTOB 1O COCTOSTHUIO Ha KoHell 2006 roaa co-
ctaBuiio 41 ipotus 46 Ha koHell 2005 roaa, KonmruectBo JIOPO-KoppecnoHIeHTOB COKpa-
TUJIOCH 3a BTOT ke Tepro ¢ 36 1o 29. B HacTosiiee BpeMst KoppecnioHneHTamu banka siB-
JISTIOTCST UCKJTIOYUTENIBHO HA/IeKHbIE W CTAOWIbHBIE (PMHAHCOBBIE OpraHU3AIlNN, XOPOIIO
3apeKOMEH/IOBABIIINE ce0sT Ha PhIHKE.

OcHoBHOI1 00beM Tutatexeit B nojutapax CIIIA u eBpo HPbank ocymecTsisieT uepe3
Deutsche Bank Trust Company Americas, Deutsche Bank AG u Commerzbank AG B pe-
JKME pealbHOTO BPEeMEHU C MCTIONb30BaHUEM MEXOAHKOBCKOW CHCTEMBI COBEPIICHUS
mnatexeit SWIFT.

B pamkax mporpaMMbl COBEPIIIEHCTBOBAHUST KOPPECIIOHIEHTCKOM ceTn baHK riaHupy-
et B 2007 roy OTKpBITh KOppecToHIeHTCcKii cueT B nosutapax CILIIA eiie B omHOM amepu-
KaHCKOM OaHKe, a TakKe KOPPECMTOHASHTCKIE CUeTa B aHTJIMUCKUX (PYyHTAX CTEPIMHTOB U
SITTOHCKUX ieHaX B BEAYIINX MUPOBBIX OaHKaX IJIsT IPOBENCHUST TMPSIMBIX PACUETOB B 9TUX
BaJTIOTaX.

HPDbaHk Benet mocTossHHY0 paboTy MO PACIIMPEHUIO YUCIa 0AHKOB-KOHTPAreHTOB U
YCTAaHOBJICHUIO B3aWMHBIX KPEAUTHBIX JIMHUIT Ha BHYTPEHHEM MeEXOaHKOBCKOM JIEHEX-
HoM pbiHKe 1 pbiHke FOREX. Tak, Ha kKoHel 2006 rofa o61iiee yncio 6aHKOB-KOHTpareH-
TOB, moanucaBimnx ¢ HanmoHnansHbiM PesepBHbiM bankom [eHepanbHbIe coraimieHus,
coctaBwio 124, npu 3TOM B OTYETHOM Tomy Obuto moamnucaHo 14 [eHepadbHBIX corja-
LICHUM.

B 2007 rogy bank rutaHupyeT pa3BuUBaTh KOPPECITOHACHTCKUE OTHOIIIEHUS C 3apy0ex-
HBIMU U POCCUICKUMU (PUHAHCOBBIMU MHCTUTYTAMU TSI TIOJIEPXKAHUST PACTYIIIETO 00be-
Ma CIIeJIOK, CBSI3aHHBIX C BHEIITHETOPTOBBIM (DUHAHCUPOBAHUEM, TOKYMEHTAPHBIMU, KOH-
BEpPCUOHHBIMU U MEXOAHKOBCKMMU OINEpALMSIMU, a TAKXKE MOBBIIIATh KOHKYPEHTOCIIO-
COOHOCTH yCIyT B cpepe MEeXIYHApOTHBIX PACUETOB, YJIyYlIaTh KAaueCTBO MPOBOIUMBIX
oreparuii ¢ OTHOBPEMEHHBIM CHIDKEHUEM UX CE0ECTOMMOCTH.




HALMOHANBbHbIN PE3EPBHbLIN BAHK rogoBon OTYET

MEXXOYHAPOOHbIE MNMPOEKTHI

baHK B OTYETHOM TOAy MPOJOJIKWJI HAPAIIMBATH TEMIIBl PA3BUTUS MEXIYHAPOJHOTO
6usHeca. [loMUMO TpagUIIMOHHBIX MOCPEIHUYECKUX OMEpalUil MO YPEryJupOBAHUIO
KOMMEPUYECKOI 33JJ0JIKEHHOCTH TTepe/l THOCTPAHHBIMU KPETUTOPAMHU B XOJIe BTOPOTO 3Ta-
ma ooMmeHa Ha eBpooomranun Poccuiickoit @eneparmu 2010 m 2030 IT. TorammeHus Jo1Ty-
IIEHHOI K YperyJupoBaHUIO KoMMepueckoit 3amomkeHHocTH ObiBiiero CCCP, HPBank
OKa3bIBaJI YCIYTU B yPEryJIMpPOBAaHUM CYBEPEHHOM 3a10/DKeHHOCTH psiia ctpadn CHI mepen
ctpaHamu BoctouHoit EBporibl.

B 2006 romy mosyuniio ganbHeiilee pa3BUTHE TOJTOCPOYHOEe coTpyaHuyectBo HPbaH-
ka ¢ OAO «Iazmpom». Tak, YmpasneHue MexmayHapoaHbix mpoekToB (YMIT) coBmecTHO ¢
VhpasneHreM Ka3HauelcTBa obecrieunsio yuactue baHka B opraHu3aluu CUHAUIIMPOBAH-
HOTO KPEIUTOBAHUS KOMITAHUU PSIIOM BEAYLIMX 3aMaJHbIX O0AHKOB, a TAKXKE B MOJATOTOB-
Ke pa3MelleHusT OuepeHbIX cepuit oonuranuii B pamkax [1porpammer OAO «laznpom» Ha
cymmy 15 mapn nosutapoB CIIA 1o BeITycKy obsuranuii yaactust B kpeaute. [1pu atom
ObLIa TOCTUTHYTA JOTOBOPEHHOCTH 0 mpucoenuHenuu HPbauka k 3Toit [1Iporpamme B ka-
YeCcTBE MOCTOSTHHOTO auiiepa ¢ despais 2007 rona.

ITponomxasi COTpyTHUYECTBO C MEXIYHAPOAHBIMU PEUTUHTOBBIMU areHTcTBamu Fitch
Ratings, Moody’s Investors Service Limited u poccuiickum mnoapazneneHuem Moody’s
Interfax Rating Agency, YMII B 2006 romy ocyiecTBIsi;IO MOHUTOPUHT JEHCTBYIOIINX CO-
[JIALIEHUN ¢ UEeJbl0 MOANEpXKaHUS U OOHOBJIIEHUS] HAIMOHAIBHOTO U MEXIYHAapOIHOTO
pevituHroB baHka.

B utone 2006 roma ObLI MPOBEAEH OYEPENHOM PENTUMHIOBBIA BU3UT areHTcTBa Fitch
Ratings, no pesynsratam Kotoporo HanuonaisHoMy Pe3epBHoMy baHKy ObUT MpUCBOEH
JIOJITOCPOYHBIN PEUTUHT nedoyiTa SMUTEHTa B MUHOCTPAHHOU BamoTe «B-», KpaTKocpoy-
HBII pEUTHHT B MHOCTPaHHOI BamioTe «B», mHauBuayanbHbld pedTUHT «D/E», peiiTuHT
MOJIEPKKU «5», PEUTUHT M0 HAIMOHAIBHOH 11Kajie «BB» ¢ mporHo3om no MexmyHapo-
HOMY peiTUHTY «CTaOWIIbHBI».

YnpasieHre MeXITyHAPOIHBIX POEKTOB COBMECTHO C APYTUMU NPOMWIbHBIMU MOAPA3-
JIEJIEHUSIMU y4aCTBOBAJIO B pabouux rpymnmax baHka u ocylecTBIIsIO pa3paboTKy CXeM U
MOATOTOBKY TOKYMEHTAIUU MO MPOEKTaM B TOIUIMBHO-3HEPTeTUYECKON U HedTera3oBoi
cepe, a Takke 0 PsITY TPOEKTOB Pa3BUTHUSI UH(MPACTPYKTYPhI peTHOHOB PO.

B otuetHOM rogy HPBaHK cyiiecTBeHHO ycuini padboTy Mo yKPEIUIEHUIO CBSI3€i ¢ MeX-
JIYHApOJIHBIMU KOHCYJIbTAHTaMU U ayauTopamu. Kpome Toro, ObLIM MPOJOIKEHBI KOHTAK-
TBI C POCCUMCKUMU U 3apYOEKHBIMA HEKOMMEPUYECKUMU U OOIIECTBEHHBIMU OpTaHU3alU-
SIMU, @ TAKKE YUaCTHUE B pabOTe Pa3IMYHBIX MEXIYHAPOIHBIX Y HALIMOHAJIBHBIX OObeANHE-
HUI 1 accolMaluid.

B 2007 rogy BaHk rutaHupyeT paciimpeHue mapTHEPCKUX OTHOIIEHU C POCCUICKUMU 1
WHOCTPAHHBIMU KOHTPAreHTaMU 1O HAMPABJICHUSIM, TTPENICTABISIOIINM B3aUMHBIN UHTE-
pec, B YaCTHOCTH 10 pa3pabOTKe U peaIu3alliy CXeM YJYacTUsI B BBIITyCKaX LIEHHBIX OyMar
U CUHIUIIMPOBAHHOM KPEIUTOBAHUU CYBEPEHHBIX U YACTHBIX 3a€MIIUKOB.



NMPOEKTHOE N KOPINMOPATUBHOE
OUHAHCUPOBAHNE

HesareapHocTh baHka B cdepe MPOeKTHOIo M KOPHopaTUBHOro ¢huHaHcuposanus B 2006
rogy ObUIa COCPEIOTOYEeHA KaK Ha YIIPaBJICHUM TOJTOCPOUYHBIMM IIPOSKTaAMU, WHULIMUPO-
BaHHBIMU B TIPEIBIIYIINE TOIBI, TAK M HA peaTnu3allii HOBBIX IIPOEKTOB.

OmgHyM 13 HanuboJiee 3HAYNMMBIX TOJITOCPOYHBIX IPOSKTOB OCTABAJIOCH YUaCTHE B CO3/a-
HUM IPOU3BOJCTBA MepCepU30BaHHOM Tpsixku B ropoje Lllyst UBaHOBCKOI 0061aCTH, OCHO-
BaHHOM IIPEMMYIIIECTBEHHO Ha IepeIOBhIX TEXHOJOTHIX. baHKy yaanoch paciimpuTh B OT-
YETHOM TOIy OTHOIICHUS ¢ MHUILIMATOPOM 3TOTO ITPOeKTa, KOTOPHIN OBLI 3aITyIlleH eIle B
2004 rony. HPBaHK 1TOoATOTOBUII CAECNKM ¢ aKTUBAMM TPYMITBI KOMIIAHUI MHULIMATOpa, KO-
Topsble OynyT pocduHaHcuposanbl B 2007 romy. Kpome Toro, ObLTN JOCTUTHYTHI IOTOBOPEH -
HOCTHU 00 yBeJIMYeHUU 000POTOB I'PYMIlbl KOMITAHUII MHULIMATOpA IO cueTaM B baHke.

B 2006 rony bank oprannsosan ¢pMHaAHCUPOBAHKE CTPOUTEILCTBA OOBEKTOB COLIMAIBHOMN
nH@PacTpyKTyphl B AcTpaxanu Ha cymmy 500 MJIH pyOsieit B paMKax MOATOTOBKM K ITpa3i-
HoBaHuIo 450-71eTHd ropona.

B xadecTBe oTHEIEHOTO HAIPABICHUS ASSITETbHOCTH MOXKHO BBIICINTH MUJIOTHBINA ITPOSKT
drHAHCHUPOBAHMS CTPOUTEIHCTBA TOPTOBOTO KOMIUIEKCA B TIOIMOCKOBHOM ropome Karmmpa.
bnaronapst B3auMoaeicTBUIO HECKOJIBKMX yIIpaBiaeHU baHka ObLJ10 OpraHM30BaHO COTPY/-
HHUYECTBO C THOCTPAHHBIMU KPEIUTHBIMM OPraHM3AIIASIMI, 3aMHTePECOBAaHHBIMU B (DMHAH-
CHPOBaHMU TTOTOOHBIX IIPOEKTOB. B pesybrate MHUIIMATOPY YAAIOCH MPUBIICYh (DMHAHCO-
BBIE PECypPChI IO MUHUMAJIBbHONM CTOMMOCTH UISI TOTOOHOTO BHUIA TIPOEKTOB.

B nepcriekTuBe npeamnonaraeTcs yBeIMUUTD ITAKET IIPOEKTOB, KOTOPBIE MOTYT OBITh peaji-
30BaHbI 10 CXOIHOM METOIMKE, YUUTHIBAsI pOCT KOHKYypeHTocrocooHoctu HPbanka B aTom
CerMeHTEe phIHKa.

B oGactu KopriopaTUBHBIX (DMTHAHCOB OCHOBHBIM HaIIpaBJICHUEM JesTebHOCT baHka B
OTYETHOM IOy OCTaBajiach pa3paboTKa HOBBIX (DMHAHCOBBIX MPOMYKTOB, OPUECHTHPOBAH-
HBIX KaK Ha UMEIOIIYIOCS KJIMEHTCKYIO 0a3y, TaK W Ha MPUBJICYCHNE HOBBIX ITAPTHEPOB, 3a-
WHTEPECOBAHHBIX B YCIYrax B O00JACTU MPOEKTHOTO (DMHAHCUPOBAHUS M KOPIIOPATUBHBIX
¢UHAHCOB.

ITomuMmo 37010, B Chepe KOpropaTuBHBIX (pruHaHCOB B 2006 romy IpoaBUATANICS KOMITIEKC
IMPOIYKTOB, OPMEHTUPOBAHHBIX Ha YBEIMUYCHNE KaTUTATA3AINY KOMITAHUU-KJIMEHTA TIepeT
nyonnM4yHbBIM pa3MmelieHueM ee akuuii. [Ipemioxenus: HammonansHoro Pe3epBHoro banka
BKJTIOYAJIA B Ce0SI MMPOMYKTHI B 00JIACTU KOPIOPATUBHOTO YIIPABJICHUS, ICMCTBUSI, HAIIPaB-
JICHHBIC Ha CO3[aHNe UISI KOMITAaHUM-KJIMEHTa UCTOPUH OIepalldii Ha OTKPBITOM PHIHKE, a
TaKe KOMIUIEKC MEPOIIPUSATHIA 110 YIIPABJICHUIO B3aMOOTHOIIICHUSIMI KJIMEHTA C TIOTeH-
LIMAIbHBIMU MTHBECTOPAMMU.

VrpasieHue MpoeKTHOro (GMHAHCUPOBAHUS 1 KOPIOPATUBHBIX (PUHAHCOB B OTYCTHOM
TOy OCYIIIECTBIISLIO TecHOe B3auMoeiictue ¢ KpenutHsiM yripaBieHreM banka. OcHOBO#
JIJISL 3TOTO COTPYIHUYECTBA CTajla TIOTPEOHOCTD B IIPOBEICHUN aHAJIM3a IIePCIIEKTUB MHBEC-
TUILIMOHHOM NESITETbHOCTH 3aeMIIUKOB. B psime ciyyaeB cieaHHBIC OLIEHKM B OTHOIIICHUN
IMOTEHIIMAIBHBIX 3a¢MIIIMKOB, OCHOBAaHHBIC Ha TIIyOOKOM M IeTaJIbHOM ITOHUMAaHUU aCTIeK-
TOB UX JIEATEIbHOCTH, (PMHAHCOBOTO COCTOSTHUS M KOHKYPEHTHOI Cpelibl, ITO3BOJISIIA BEIHO-
CUTD 00JIce PEATMCTUYHbBIC CYXKICHNSI OTHOCUTEIBHO MEPCIIEKTUB X (PMHAHCUPOBAHMSL.

B ouepennom, 2007 rony HPBaHk npenronaraer npoaoJKUTh aKTUBHOE MPOIABIKEHUE
TPaIUIIMOHHBIX TIPOIYKTOB B chepe MPOSKTHOTO (PMHAHCUPOBAHUS 1 KOPITOPATUBHBIX (D1~
HAHCOB, a TaKXKe IPUBJICUCHNE KIIMEHTOB IO MMEIOIINECs MPOMYKTHI ¢ UCIIOIb30BaHUEM
HaJIaXXeHHOTO MEXaHM3Ma B3aUMOICICTBUS C MAPTHEPCKUMU OPTaHU3aLMSIMU, OLICHOUHbI-
MM KOMITAHUSIMU Y KOMIIAHUSIMA-KOHCY/IBTaHTaMU.




HALMOHANBbHbIN PE3EPBHbLIN BAHK rogoBon OTYET

KPEOUNTHAA NOJINMTUKA

OaHUM U3 MPUOPUTETHBIX CTpaTernuyeckKux HanpasiaeHuii nestenbHoct AKDB « HPbank»
SIBJIICTCSI KPEIMTOBAHNE IOPUANIECKMX UL, TIPEUMYIIIECTBEHHO IIPeICTaBUTEe KPYITHO-
ro 1 cpeaHero 6usHeca. B cBoeil KpeauTHOI mojautuke baHK pyKoBOICTByeTcsl 3amadeii
dopMHUpOBaHUS KaUeCTBEHHOIO KPEAUTHOTO MopTdeisi, TMBepCcuPUIIMpOBaHHOTO T10 OT-
pacjeBoil MPUHAIEKHOCTH 3aeMIIIMKOB, CPOKaM KPeIUTOBaHUS 1 BUAAM IIPEIOCTaBJICH-
HOTO 00eCIeYeHHUs.

B oTHoOmeHusIx ¢ KiMeHTaMu baHk puMeHsieT MHIUBUAYaJIbHBIN ITOAX0, THOKYIO CUC-
TeMy IIPOIICHTHBIX CTABOK, IITMPOKUI CTIIEKTP Pa3IUYHBIX MTHCTPYMEHTOB 1 HOBBIE ITPOrpec-
CUBHBIE (hOPMBI KpenuToBaHus. JlOMycTUMBI ypOBEHb KPEIUTHOTO PUCKa MOIIEePKMUBACT-
cs Garomapsi TIIATEJIbHOMY aHAIM3y U OTOOPY KPEIUTHBIX 3asIBOK, AeHCTRYOIICH B baHke
CHUCTEeME MPUHSATHS PEIICHUI, MOHUTOPMHTY U3MEHEHUsI (DMHAHCOBOTO MOJIOXKEHUS 3aeM-
IIMKOB B TEUCHUE BCETO CPOKa KPEAUTOBAHUSI, a TAKKE MPOIYMaHHOM CUCTeMe KOHTPOJIS
PHCKOB Ha BCeX 3Tarax.

0O0beM kpeautHoro noprdesst HPbanka B 2006 rony yBeanuwics Ha 2,907 mipa pyoieid,
i Ha 21%, u noctur 16,680 Mipa pyoJieit K KOHILY roaa.

HanuvonanbHblii PesepBHblii baHK Tipemiaraer cBOMM KJIMEHTaM ILIMPOKUI TepedyeHb
KPEIUTHBIX TIPOIYKTOB M YCIIYT, K KOTOPBIM OTHOCSITCSI KPaTKOCPOYHOE U CPEITHECPOYHOE
KpeIuTOBaHMUE, TMPEIOCTaBACHUE CPEACTB B paMKax YCTAaHOBJIEHHOW KPEIUTHOM JUHUU,
MPOeKTHOEe (PMHAHCHPOBaHUE, KPeAUTOBaHUE SKCIIOPTHO-MMIIOPTHBIX OIepalluii, oBep-
npadT 1Mo 6aHKOBCKOMY CUETy KJIMEHTA, IPeI0CTaBICHUE TapaHTUI U TTOPYIUTEIBCTB.

Kpenutneiii moprdens banka xapakTepusyeTcsl JOCTATOYHO LIMPOKOI OTpacyieBoOit 1u-
BepcubUKaImel, KoTopasi 00ecredynBaeT YCTOMYMBOCTh M CHUKAET BO3MOXKHBIE PUCKM.
Cpenu 3aemimkoB HPbanka — npennpusTis TOIJIMBHO-2HEPIeTUYECKOTO KOMILIEKCa U
CEJIbCKOXO3SIMICTBEHHOTO CEKTOpPa, TOPTOBO-IIOCPEIHUYCCKUE U CTPOUTEIbHBIE OpraH13a-
LIMY, MAIIMHOCTPOUTEIbHBIC Y TPOU3BOACTBEHHBIE KOMIUIEKCHI, IIPEANIPUSITUS TOPTOBIIH,
MaJIoro u cpeHero Ou3Heca.

B cootBercTBUM ¢ YcraBom baHka pelieHust o Bblgaye KpeIUTOB IMPUHUMAET MOCTOSTH-
HBI KOJIJIernajabHbIi padounii opraH — KpeauTHbI KOMUTET, OTBeUaroluii 3a opMUpo-
BaHIE ONTHMAJIbHOTO KPeAUTHOTO MopTdes. [1py mpuHATUN KPeaUuTHOTO PEleHUS Ipe-
MMYILECTBO MMEIOT 3aeMILMKN, KOTOphIe Yxke sBnsttoTcs kaeHntaMmu HPbanka u ocyie-
CTBJISTIOT CBOIO (DMHAHCOBYIO AESTEILHOCTD Yepe3 cueTa, OTKPhIThie B baHKe, WK moib3y-
I0TCSI UHBIMM yCIyramu 1 mpoaykramu HammonansHoro PesepBHoro banka.

bank mpenocraBisieT KpeauThl B MpeaeiaX COOCTBEHHOrO KaIuTajia M MPUBJICYESHHBIX
CpencTB, obecreunBasl CoOaTaHCUPOBAHHOCTh Pa3MeIlllaeMbIX U IIPUBJICKAEMBIX PECYPCOB IO
CpoKaM 1 o0beMaM KpeIUuTOBaHUS.

B Teuenue aeiicTBUSI KpeAUTHOTO JOTOBOPA MPOBOISATCS MPOBEPKHU 11EIEBOTO MCITOIbH30-
BaHUS KPEIUTHBIX CPENCTB, BHIC3AbI K 3aeMIIMKY Ha MpeaMeT 00CIeI0BaHUs COCTOSHUS
3aJIOTOBOTO MMYIIECTBA, €XKeTHEBHOE OTC/ICKUBAHKE MOCTYIUICHUI JEHEXKHBIX CPEICTB Ha
pacyeTHBIN CUeT 3aeMIIMKa, a TAKXKe KOHTPOJIb COOMIONCHUS 3aeMIIIMKOM rpaduKa Iora-
LIEHUH, MPEIYCMOTPEHHOTO TOTOBOPOM.

Ocoboe BHuMaHue baHk ynensieT Borpocam yrpaBjieHUsT KpeAUTHBIMU prckamu. T1oso-
JKUTEJbHOE PellIeHre O BblAaue KPeAUTHBIX CPEACTB IPUHUMACTCS TOJIBKO MOCIIe TIIATeIb-
HOTO M3YYEHUs CUTYyalluu ¢ o0eclieueHreM Bo3BpaTa IpeIoCcTaBIsIeMbIX CpeacTB. B kaue-
CTBe OOECIIeYeHMS MO0 KpeauTaM paccMaTpUBAIOTCS 3aJI0T HEABMKMMOCTU, IMPOU3BOACT-
BEHHOI'0 000PYIOBaHNsI, TOTOBOI MPOAYKIIMH, TOBAPHBIX 3aI1acOB, a TAKXKe IICHHBIE OyMa-
I'Y, UMYIIECTBEHHbIC ITpaBa, 0AHKOBCKME TapaHTUX U ITOPYUYMUTEIbCTBA IOPUANYECCKUX U
¢usmyeckux auil. Puck yTpaThel mpeaMeTa 3ajiora MOKPhIBAeTCsI CTPaXOBaHUEM B IOJIb3Y
banka Ha cpok, TTpeBbIIIAIOIINI CPOK OKOHYATEIbHOIO BO3BpaTa KPEAUTHBIX CPeACTB. [l
OLICHKM TIpeIiogaracMoro ooecrneyeHus baHk MoxkeT BOCIIOJIb30BaThCS YCJIyraMy CTOPOH-
HUX OpTaHU3ALUA.



Pa3smep mpo1ieHTHOTO ¥ KOMMCCHOHHOTO BO3HATPAXKICHUI OIIPENeIIeTCS B 3aBUCHUMO-
CTHU OT psina (paKTOpOB, B YACTHOCTHU TaKMX, KaK KOHBIOHKTYpa ACHEKHOTO M KPEIUTHOTO
PBIHKOB, CTEIICHb KPEIUTHOTO PUCKA, PACXOIBI IT0 0(hOPMIICHHUIO KPEeaIUTa, KOHTPOJIIO UC-
ITOJTHEHUSI 00SI3aTeIBCTB, OlIeHKE 1 ohopMIIeHMIO 3a10Ta. CTaBKM BO3HATPaXKICHUS 3a yC-
JIYTY 3aBUCSIT TaKXKe OT XapaKTepa U MepCIeKTUB B3aMMOOTHOIIICHUI MEXXIYy CTOPOHAMMU.

Bank B iite CBOEro KIMEHTCKOTO MOApa3aeaeHUS TIPEIOCTaBISICT TOTCHIINATBLHBIM 3a-
eMIIuKaM KOM(OPTHYIO BO3MOXHOCTb ITOATOTOBUTH BCIO HEOOXOOUMYIO TOKYMEHTAIIMIO
IIJIST PACCMOTPEHUST KPEIUTHBIX 3asIBOK B MAKCUMAaJIBHO CXKAThIE CPOKH.

BHELLUHETOPI OBOE ®IHAHCNPOBAHWNE
N MEXOYHAPOOHbIE PACHETHI

braropapst akTMBHOMY pa3BUTUIO COTPYIHUYECTBA C 3aMagHbIMU (DUHAHCOBBIMU UHCTHU-
tyramu AKBb «HPBank» (OAQ) B 0TY€THOM roy YCIIEIIHO PN 3aa4M 110 00eCTIeYeHUIO
BHEILIHETOPIOBOM JESITeIbHOCTU CBOMX KJIMEHTOB, IIPUBJICYCHUIO (DMHAHCOBBIX PECYPCOB,
OTKPBITUIO KPEAUTHBIX JIMHUI U OpraHu3aluy (QMHAHCUPOBAHMS C YIaCTUEM SKCIIOPTHBIX
KPEAUTHBIX areHTCTB.

Cpenu 3HaYMMBIX JocTukeHuii HPbaHka MOXXHO OTMETUTh yCTaHOBJIEHHE KOPPECITOH-
JICHTCKUX OTHOIIEHUI ¢ OTKPHITHEM JIMMUTOB I10 Pa3JIMYHOIO Poja OrepalusiM ¢ TaKUMKU
KpYIHBIMU 3amagHbiMM OaHkamMu, kKak Deutsche Bank AG, Raiffeisen Zentralbank
Osterreich AG, BCP-Bank, Donau Bank AG, Landesbank Berlin, HVB, Bank Austria u apy-
rumu. HanmaxkeHHoe COTpyTHUYECTBO C BBIIIENIEPEUNCIACHHBIMU (PHAHCOBBIMU OpraHu3a-
LIMSIMU TI03BOJIUT BaHKy 0Ka3bIBaTh YCIyTM KPATKOCPOYHOIO M CPEIHECPOYHOIO TOPTOBOIO
(bmHaHCHpOBaHUSI B BUIE aKKPEIUTUBOB M TAPAHTHIA IIPAKTUYECKU BO BCEX PETMOHAX MUPA.

banxosckuii puck AKb «HPbank» (OAO) nmprHUMAIOT psii MEXTYHAPOIHBIX IKCIIOPT-
HO-KPEIUTHBIX areHTcTB, B ToM uucie Atradius (Tommangust), USEXIMBank (CILA),
CESCE (Mcnanus), COFASE (®pannust), KUKE (ITosabiia) 1 HERMES (Iepmanust), 4yto
no3BoJjisieT baHKy 3a cueT TMMUTOB MHOCTPAHHBIX 0aHKOB OCYIIECTBIIATH (PMHAHCUPOBAaHUE
BHELLHETOPIrOBOIi AESITEIbHOCTU CBOMX KJIIMEHTOB Ha CPOK JIO CEMU JICT.

B 2006 roxy B pamkax iumuTa, npegocrapieHHoro Commerzbank AG, GbLUIO OCYILIECTBIIE-
HO IIPEAIKCIIOPTHOE (hMHAHCUPOBAaHKE BHEITHETOPTOBBIX KOHTPAKTOB Ha ITOCTABKY 000pY-
noBaHust @I'VII «BIT «Cymoskcnopt», a Takke hMHaHCMpPOBaHKE ITOCTaBOK ABYX japar (yc-
TAHOBJICHHBIX Ha IUIaBY4YIO IUIAT(OPMY KOMIUIEKCHO-MEXaHM3MPOBAHHBIX arperaToB JJIsi
yuctku gHa) 11s1 3A0 «bantapara» mon rapanTuio Atradius Ha cymmy 12,9 MJTH eBpo.

HarmonanbHblii Pe3epBHblii BaHK B OTY€THOM MEPUO/E BHICTYIIIII TAPAHTOM I10 KPEAUTY
Ha cymmy 4,6 miiH noyutapoB CIIA, npenocraBienHomy Ost-West Handelsbank AG cpokom
Ha [Ba roja TEKCTWIbHOMY XOJAMHIY «SIKOBJIEBCKUiA» MJIsI MOMOJHEHMSI OOOPOTHBIX
CPEICTB.

B 2006 roxy 6bu1 3aduKcrpoBaH poct 0osee yueM Ha 50 MiH nosutapos CIIA o6bema Kpe-
JIUTHBIX JIMHUIM OT MHOCTPAHHBIX OAHKOB Ha IIPOBEACHME JIOKYMEHTAPHBIX OICPALIMii.
B urTore OoTKphIThIE KPEAUTHBIC JUHUM IO JaHHBIM Ha KOHEI OTYETHOIO roja JOCTULIN
110 miH pomnapos CIIA.

Braronapst cHmzkennio B 2006 roaxy KOMUCCHU MHOCTPAHHBIX (DMHAHCOBBIX MHCTUTYTOB 3a
MPOBEICHUE TOKYMEHTAPHbBIX ONepaluii U YBEJIMUYEHUIO CPOKOB MOCT(MUHAHCUPOBAHMS U
paccpoyKu TUIaTexkeil Mo akKKpeauTUBaM IO NIBYX JIET, a B HEKOTOPHIX OaHKaxX J0 Tpex JIET,
HPBank noryunst BO3MOXHOCTB TIpeuiaraTh 00Jjiee BHITOAHbBIE YCIOBUS CBOMM KJIMEHTaM.

O0beM omepaliyii BHEIIIHETOPIroBOro (hMHAHCUMPOBAHMS COCTABMJI Ha KOHELl OTYETHOIO
roga okoJjio 176 vt gosutapos CIIA, yto Ha 100 MiH nostapos CLIA Gosbliie, yeM Ha KO-
Henr 2005 rona.
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YacTh HEeMCNOAb30BAaHHBIX JUMUTOB 3apy0eKHbIX OAaHKOB ObLIa ynoTpebJieHa Ha MOoJ-
TBEPXKIEHNE aKKPEIUTUBOB POCCUIMCKUX, YKPAMHCKUX U OEJIOPYCCKMX OaHKOB-KOppec-
MMOHJEHTOB.

B cdepe BHEIITHETOPrOBOTO (hMHAHCUPOBAHUS U MEXKIYHApOMTHBIX pacueToB B 2007 romy
Hanwvonanshbiii Pe3epBHbIil baHk TmaHUpyeT cOBepIIEHCTBOBAThL JIMHENKY TIpejiarae-
MBIX IIPOJIYKTOB, OPUEHTUPYS UX Ha CaMbIii IMUPOKUIA KPYT KJIMEHTOB, 3aMHTEPECOBAHHBIX
B (MHAHCOBOM OOCIY:XKMBAaHUM BHEIIHEIKOHOMUUYECKON neaTenbHOCTH. Kpome Toro,
Bank HaMepeH CyIIeCTBEHHO YBEJIMYUTh 00beM JTMMUTOB OT BeIyIIINX MUPOBBIX OAHKOB Ha
JIOKyMEHTapHbIE OTIepaIUH.

OMNEPAUNN HA PNHAHCOBbIX PbIHKAX

IMpuopuretHbiMu HampabiaeHusiMu pabotel AKb «HPbank» (OAQO) Ha (mHAHCOBBIX
pbiHKax B 2006 rogay ctanu guBepcu@UKanis MHBECTULIMOHHOTO M TOProBOTo mopTdeeii
Ha (DOHIOBOM PbIHKE, PACIIIMPEHUE CIIEKTPa TOPTYEMbIX UHCTPYMEHTOB, YBEJIMUEHHUE YK C-
Jla KOHTPAareHTOB B CETMEHTE IEHEXKHOTO PhIHKA, a TAKXKE YJacTUe B MyOJMYHBIX pa3Mellle-
HUAX U CUHIUKALMAX.

OcCHOBHasl J10JIs1 UTHBECTULIMOHHOM IESITeIbHOCTH, KaK U MPEeXIe, MPUXOauIach Ha TOp-
TOBJIIO aKIIUsMU. BaHK B OTYETHOM IOy BXOAMJI B UUCJIO JIMACPOB IO 00bEMY KPEIUTOBA-
HUSI Ha JIEHEKHOM DPBIHKE TOJ 3aJI0T Pa3IuYHbIX (PMHAHCOBBIX MHCTPYMEHTOB — BEKCE-
JIei, aK1Mid, o0uraimii.

HPbBbank aktuBusupoBan paboTy Ha BaioTHOM pbiHKe FOREX, ycTaHOBMB TOProBylO
riatgopmy mBeiapckoro 6anka UBS AG, mo3Bosstiolyto mpakTU4ecK KPYyTrJiocyTou-
HO COBEpILATh BCe BUbI (DOPEKCHBIX OTepalnii ¢ OCHOBHBIMU BaJIOTHBIMU MapaMu.

B 2006 romy HaumonanbHbIi Pe3epBHBIN baHK cTaj KIMPUHTOBBIM YJIEHOM CEKIIMK
cpouHoro peiHka PTC (FORTS), nponomkui HapaluBaTb 00beM U CIIEKTP OIepaluii Ha
PBIHKE MPOM3BOJHBIX MHCTPYMEHTOB, B TOM YMCJIE 3a CYET BHEOMPXKEBBIX CHIEJIOK Ha aK-
LIMU ¥ UHOCTPAHHYIO BaJIIOTY.

BaHK B 0OTYeTHOM Trojy MPUHSI aKTUBHOE ydacTUe B pa3MelleHUsIX [IEHHbIX Oymar Ha
BHYTPEHHEM PhIHKE, B YaCTHOCTH YYaCTBOBAJ B pa3MeIICHUM CIICAYIOIIMX HOMUHUPOBAaH-
HBIX B pyOJIsIX OOJIUTraluii:

DMHUTEHT O0BeM BhIycKa, pyo. Craryc HPBanka
000 «/Iukcu-Punanc» 3000 000 000 Amnneppaiitep
0AO «KBK «Yepemymkun» 700 000 000 Coopranuzarop
0AO «JIOMO» 1000 000 000 Coopranuzarop
000 «/IpiMoBcKOe Koa0acHoe nmpou3BoacTeo» 800 000 000 Coanpeppaiitep
000 JICP-UuBect» 2000 000 000 Coanpeppaiitep
000 «Duepromam-Punanc» 700 000 000 Coanpneppaiitep
000 «BMY-®unanc» 1500 000 000 Coanpeppaiitep
0AO <«Bomxkckas TekernnbHas Komnanus» 1000 000 000 Awnpeppaiitep

Kpome Toro, HPbaHk yyacTBOBaJl B CUHAMLIMPOBAHHBIX KPEAUTAX, MPEIOCTaBIEHHBIX
OAO «Ypansremtoproank», OAO «Ilpumcoudank» u OAO «HB/I-bank» (opraHuzatop
3A0 «Paiiddaiizendbank ABctpusi»), a Takxke B cuHaukare AKb «Abcomor bank» (3A0),
opranuszoBaHHoro 3A0 «MexayHapoaHbiii MockoBckuii baHk».

B mnanax banka Ha 2007 rox — pa3BUTHE KOMILIEKCA YCIYT MO OPOKEPCKOMY OOCITYKU-
BAaHUIO, TOBEPUTENIBHOE YIIPABJICHUE CPENCTBAMU KIIMEHTOB, MPENOCTABICHUE YCIYT T10
MAap>XUHAJIbHOMY KPEIUTOBAHUIO, PACIIUPEHUE MPUCYTCTBUS HA PBIHKE MPOU3BOMHBIX
WHCTPYMEHTOB.



OMNEPAUNOHHO-PACHETHOE VYIPABJIEHNE

OcHoBHBIMU 3a1ayaMu OTiepallmOHHO-PAacYeTHOTO yIpaBiieHus1 baHka sBISIIOTCS TO-
BBIIIIEHME KAYeCTBA PACUETHO-KACCOBOTO 00CITYKMBaHMS KIIMEHTOB, CO3/IaHUE OJIarompu-
SITHOTO JIEJIOBOTO KJIMMAaTa BO B3aMMOOTHOIIIEHUSIX C TTapTHEpaMu, a Takxke 3(D(heKTUBHBIN
KOHTPOJIb 32 COOJTIOIeHNEM KIIMEHTaMM 3aKoHoaareabcTBa Poccuiickoit deneparum, Ha-
noroBoro Kozexca u HopMatuBHBIX akToB banka Poccuu mipu ocyiiecTBieHun (hmHaHCO-
BBIX OMEpaLIUA.

YrpaBieHue nMpoBOIUT pacueThl IO cueTaM KJIMEHTOB B PYOJIIX U MHOCTPAHHOI Baio-
Te, BeleT rno3uinio banka nmo koppecnongeHrckomy cuety B OIIEPY Mockosckoro I'TY
Bbanka Poccum, ocyiiecTBisieT pacueTHbIe OTIepaliy Mo cueTaM MeX(pUIUaTbHBIX pacue-
TOB, 3aHUMAETCSI TIPOBEPKOI KAaCCOBOM MUCIMIUIMHBI KITMEHTOB baHKa M ycTaHaBIMBaeT
JIMMUTBI OCTATKa KACChI MPEATIPUSATHSIM, PAOOTAIOIINM C AEHEXKHOW HAIMYHOCTHIO, a TaK-
K€ TIPEZI0CTABJISIET YCIIYTH 10 apeH e 0aHKOBCKUX siYeeK, TTPOBOINT OTIepaliii 6e3 OTKPbI-
TUS cueta (GU3NIECKUM JIUIIAM.

B 2006 rony koiuuecTBo onepatnii, mposeneHHbIXx OITEPY HPBanka no cuetam Kin-
€HTOB B py0JIsiX, BeIpocsio Ha 71,5% 1o cpaBHeHMto ¢ 2005 rogoM, 4to 0ObsICHSIETCS poc-
TOM aKTUBHOCTH JEHCTBYIONINX KIMEHTOB baHKa, TOCTaTOYHO BHICOKUM TIPUPOCTOM CUe-
TOB HOBBIX KJIMEHTOB, a TAKKE BO3POCIINM KOJMYECTBOM COOCTBEHHBIX (DMHAHCOBBIX OTTe-
pauumii. KomnyecTBo c4eTOB KJIMEHTOB — IOPUANYECKUX JIUIL BHIPOCIO B OTYETHOM TOMIY
Ha 20%.

K 1 aaBapst 2007 rona Ha oocnyxxuBanuu B HPbanke coctostio okoso 400 noche BaIioT-
HOTO KOHTPOJISI Ha 00111y10 cymMmMy okoJjio 250 MiH nosapoB CIHIA, nmpenHazHauYeHHBIX TS
ydeTa CIeIoK, TIpeIycMaTPpUBAIOIIMX UMIIOPT U SKCITOPT TOBAPOB, B TOM UUCJIE 110 KPETUT-
HBIM JIOTOBOpaM U 3aliMaM MeXJIy pe3uIeHTaM1 U Hepe3uIeHTaM1 — KJIneHTaMu baHka.

IMpuopureTHoi#t 3amaueit Yrnpasnenusi B 2007 romy ocTaHeTcs paciIMpeHMe CIEKTpa
TIpe/IyIaraeMbIX YCIIyT, a TAaKXKe TTOBbIIIeHUE KBaTU(UKAIIMKU COTPYTHUKOB C UCIIOJIb30Ba-
HUEM CTaHIAPTHBIX U UHHOBAIIMOHHBIX CTIOCOOOB 00yUEHMSI.
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NMNOTEYHOE KPEOAWUTOBAHWE

Hanwmonanwuerit PesepBHbiii baHk B OT4eTHOM TOjy akKTMBHO HapamiuBail MopTdesb
WUTIOTEYHBIX KPEUTOB, Pa3BUBAT MHCTPYMEHTAPUIl BbITAYU CPEACTB (PU3NIECKUM JIUIIAM,
TOCTaBUB Tiepe]] COOO0I 11eJb B CPETHECPOUHON TEePCIIeKTUBE CTaTh OJHUM U3 JIUIEPOB
3TOrO phiHKa. Pe3ynbratel nesitennbHocTH banka 3a 2006 To 1ar0T OCHOBaHKE C ONITUMU3-
MOM OIIEHUBATh BO3MOXKHOCTH TOCTVXKEHUST STOM 1IE/IH.

OpHUM 13 BaXKHBIX COOBITUI rofia CTaJIo OTKpbITHE B MockBe Ha 0a3e oTneneHust banka
«Taranckoe» crienMaaTM3upPOBAHHOTO UTIOTEYHOTO KPEAUTHOTO IIEHTPA, B KOTOPOM KJTUEH-
ThI MOTYT TOJIYYUTh BCE HEOOXOIUMbIE YCITYTU, CBSI3aHHBIE C UTIOTEYHBIM KPEIUTOBAHUEM.

ITo nroram oT4eTHOTO TEPUOIA KPETUTHBIN TTOPT(Eb BEIIAHHBIX UTIOTEYHBIX CCY/ BbI-
poc B 3,4 pa3a, wiu Ha 3,3 muipz1 py0Jieit, a ero cyMMapHbIi 00beM JOCTUT OKOJI0 4,8 MIIp/
pyoneit. KpeauTHslii mopTdesb BKIIIOYAeT B ce0s Kak BbIIAHHbIE HEMOCPEACTBEHHO baH-
KOM UTIOT€YHbIE KPEIUTHI, TaK U MMPUOOPETEHHbBIE 3aKJIaHbIe Y 0AHKOB-TIAPTHEPOB.

ITo cocrosinuio Ha 31 meka6ps 2006 roma HPBaHk B paMKax mporpaMMbl UIIOTE€YHOIO
KWJIMITHOTO KPeOWTOBAHUS BHIIAl B menoM 1922 kpenuta Ha cymMmMmy Oozee 3,9 mipn
pybJeii, B ToMm uncie 839 KpenuToB Ha cymMMy cBbIle 2,4 Mips py6:eit B 2006 romy. Kpo-
Me Toro, baHk rnmpuoOpes B TedeHne OTYETHOTO Meprosia y 0aHKOB-TIAPTHEPOB 3aKJIaHbIe
10 UTIOTEYHBIM KpeauTaM B oobeMe 910 MTH pyo6Iieii.

Bruta npomokeHa padboTa 1o TTOUCKY U TTPUBIECYEHUIO HOBBIX ITAPTHEPOB IS OpTraHu-
3allMy COBMECTHOU MPOIaKu KPEAUTHBIX TTPOAYKTOB. B TeueHue roga ObIIN 3aKJII0OUEHBI
JIOTOBOPBI M HAYAaTO COTPYIHUYECTBO ellle ¢ 27 PUeITOPCKUMU KOMIaHUSIMU, paboTaio-
myMu B Mockse. DTo AreHTcTBO HenBrkumoctu «[Ipemmectre»; KOpunmyeckoe 610po
Haranwu [Metenunoii; [Mepssrit Jlenosoit HenTp Kwunbs (ITILL2K); mpaBoBoii ienTp «Cra-
Tyc»; 000 «Cronuiia-M»; MockoBckoe areHTcTBO Heasmkumoctu (MAH); «<ACBT-He-
IBIKUMOCTE»; 3AO «Mapmuc-HenBmkumocts»; AH «Tpuymd»; OO0 «CBeTblii rpamy;
«[ICK-HuBect»; OO0 AH «bactnon» (otnenenue «AnekceeBckoe»); OO0 «Kommanus
«ANUMETPUSA»; AH «Ananas»; AH «XUPLL» (otnenenue «Temblii ctan»); MHBecTULM-
OHHO¢ areHTcTBO HemBrkuMmocTu «Konmp»; AH «[apant»; 3A0 «Cutu XonmuHr»; AH
«lOnuBepcan IOuuon»; AHT «3enenstii ropon»; OOO «ABepuH. [pymnma KoMmaHUit»;
3A0 «DK® «Kpsimckuii Ban»; OO0 «<AHOHC»; LlenTp oopmaeHUs 1 Tpoiaku HeIBU-
xumocti; AH «Hunma»; OO0 «Baia HenBiknMocThb»; OO0 «PuaikomM».

Kpome Toro, B 0TUeTHOM TOy OBUIO HAJIAXKEHO COTPYIHUYECTBO C 5 areHTCTBAaMU He-
npmkuMoctr B Boporexke: OO0 «HOIMTMKC-aenBikuMocth»; OO0 «Arat»; OO0 «Kowm-
manust «lfopom»; OO0 «<BUKOH»; UIT «Kommanusa «TpaHchepT», 1 3 areHTCTBAMH B
Cankr-Iletepoypre: OOO «IlepBoe umoreuHoe areHTCTBO»; OO0 «CiyxXba UITOTEKN»;
000 «O0beanHEeHHAd UTTOTEYHAA KOMITAHUS».

He Menbiiie BHUMaHMS ObUIO yIEJIeHO U paboTe ¢ KOMIAHUSIMU-3aCTPOMIIIMKAMY K-
JIbIX 00BeKTOB. B Teuenue roma KpennutHeiMm komuteToM banka 6bU10 0100OpPEHO COTPYI-
HUYECTBO € 50 CTPOUTENbHBIMU KOMIIAHUSIMU, OCYIIIECTBIISIIOIIMMY CBOIO JESITEIbHOCTD B
Mockse u [TomMOCKOBBe, a TakKe 3amylleHa MporpaMMa KpeauTOBAHUS CTPOSIIIETOCs
xubst B CankT-IlerepOypre.

Kommuectso maptHepoB banka cpenu urnotedyHsix OpokepoB Bo3pociio ¢ 2 B 2005 romy
1o 19 B 2006 romy, B 4MCIO HOBBIX MapTHepoB Boluiu: «Jlerkokpenut»; IMS Financial
(rmpoext MoneyPlus); OO0 «Pycckuit Kpenutnsiit Jom» (PKI); OO0 «KpenutHoe Gto-
po «PHUKO»; KpenutHas koncynsraisi Nel (OOO «Marnar»); «1 KPEAUT»; OO0
«DOKODOJ»; «KpenutHbiit KOHCYIbTaHT»; OO0 «AreHTCTBO KPEAUTHBIX U CTPAXOBBIX
KOHCYNIBTaHTOB» («Kpemuropus»); OO0 «MKI»; OO0 «Kpeautr Momi.py»; 3A0 «dom



nmotekn»; KOK «JInnug xxu3nn»; bpokepckuii nom «3o0motbie BopoTtar; 3AO «Mnoteu-
Hasg KommnaHus «JItooumelii ropoa»; OO0 «PuHaHcoBoe areHTCTBO «PecniekT-Mrmorekar;
HanmonanapHast tura cepTuhUIINPOBaHHBIX UTTOTEUHBIX OpoKepoB («IIpocToMmoTekar).

BaHK B OTYeTHBII TIEPUO ITPOIOIKII AKTUBHYIO IeATeIbHOCTB IT0 Peam3aiiii KOPIIo-
PaTUBHBIX IIPOrPaMM UIOTEUYHOTO XIIUITHOTO KpeanToBaHus. KoamdecTBo poccuiicKmx
KOMITaHUH-ITapTHepoB Bbipocsio B 2006 toay ¢ 14 mo 22, cpeny HOBBIX MapTHepoB: 3A0
«entp paspadorku Aptesno»; OO0 «Apte3no»; 3A0 «ACH «Peittunr-LlenTp»; «1C»;
«1C-PAPYC»; «KBopywm» (rpyrma Kommnanuii «Kommblonuak»); OO0 «Actop Bll» (mo-
yepHsist Komnanus «1C»); OAO «Poccuiickas ainekrpoHuKa». Mnoreunbie KpeauTsl B 2006
TOJY YCIIEI! TIOYIUTh yKe 0onee 50 COTpyIHUKOB 3TUX KOMITAaHUI.

Takmm o6pa3oMm, Bce BBIIICIIEpEeYNCICHHBIC MEPHI TTO3BOIIIM baHKy CyIliecTBeHHO pa3-
BUTb HaIlpaBJIeHNE UITOTCYHOTO KpeAUTOBaHUs. Pa3zmep exxeMecsSIHOro KpeaIuTOBaHUS K
koH1y 2006 roma moctur 630 MaH pyoIIei.

ITo cocrostHuio Ha 31 mexka6pst 2006 roma baHkoM Bcero ObLIO BBIIAHO U TIPUOOPETEHO
boiee 2,5 THIC. KpeIUTOB Ha OOIITYIO CYMMY CBBIIIE 4,8 Miipa pyoseii. OcHOBHAsI Macca XKu-
Jibsl, IpuobpeTaeMoro ¢ momoliplo KpenutoB HPbanka, npuniiack Ha MockBy u Moc-
KOBCKYI0 00j1acTh (76%), nanee cinenyior Cankr-IletepOypr u JleHuHrpanckast 00J1acTh
(23%) n Boponex (1%).

COBOKYITHBIH TOXOJ, TTOJIydeHHBINT BaHKOM Mo ImporpamMme UITOTeYHOrO KPeIUTOBAHMUS,
B 2006 roxy BeIpoc 10 cpaBHeHHIO ¢ 2005 rogoM IMOYTH B 2 pasa M IpeBbICHI 254 MITH
pyOIeii, 3 KOTOpbIX 222 MIIH py0Jieit — MpoueHTHBIN Joxoa. ChopMUpOBaHHBIN KpeanuT-
HBIN TTOPThENTb MMEeT HalleXKHOe 00eCIIeUeHIE, ITPEBHIIIAIOIIee IO CTOUMOCTH BEJTUINHY
MMPEIOCTaBICHHBIX KpeauToB. CpemHEeB3BEIICHHOE IT0 MOPTQETIO0 COOTHOIICHUE Kpe-
JIAT/3aj10T cocTaBuiio 69,35%. Ha 1010 KpeauToB, MpeaocTaBIeHHbIX Ha (hDMHAHCUPOBA-
HME CTPOMUTEILCTBA KBApTUP, B KpeAUTHOM noptdeie banka npuiiioch okojio 8%.

Cos3HaBasi COIIMAIbHYIO 3HAUMMOCTb UTIOTEKH, B TOM YHCJIe KaK COCTaBHOI YaCTH OTHO-
IO M3 HaIIMOHAJIBHBIX TIPOCKTOB U KaK 3((EeKTUBHOTO MHCTPYMEHTA CO3MaHMSI CPEIHETO
KJacca coocTBeHHUKOB B Poccuu, HauimoHanbHbIi Pe3epBHbIN baHK cuuTaeT MnoTeuHoe
KpeIUTOBaHME OMHUM 13 HanboJiee 3HAYMMBIX M TIEPCTIICKTUBHBIX HAITpaBJICHUI CBOCH Jie-
SITCITIBHOCTH.
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PABOTA C ®UNSNHECKMU JIMLIAMW

Paciuupsis cBoit po3HnuHblii 6usHec, AKb «HPbaHk» nmpoao/kuia B OTYETHOM TOAY aK-
TUBHYIO pabOTY IO MPUBJICYCHUIO U OOCTY>KUBAHUIO KIMEHTOB — (PU3NIECKUX JIUIL, TIPEI-
Jlarast UM YCJIyTY TI0 OTKPBITUIO U BEJEHUIO TeKYIIIUX CYETOB, IPUEMY U TIEPEBOJIY TUIaTe-
K€M, OCYIIIECTBICHNIO HAJIOTOBBIX TTEPEUNCIEHUI, TIPUEMY JIeTIO3UTOB, a TAKXe IO Tepe-
BOJIaM U BBITUIATE JEHEXHBIX CPEeNCTB B pyosisix PD u nHOCTpaHHOI BaloTe, MOCTYIUB-
1Ieit n3-3a pyoexa.

B npouieHTHOI MOMUTUKE MO CPOYHBIM Jeno3utaM pusnyeckux aul, HPbauk ctpemu-
Csl YUUTHIBATh KOHBIOHKTYPY PBIHKA U pe3epBHbIe TpeboBaHus banka Poccuu. B3petieH-
HBII MOJXO/ K TIPOLIEHTHBIM CTaBKaM TMO3BOJIWII baHKy B TeUueHME OTYETHOTO Tojia TIOUTH
B 6 pa3 yBeJIMUNUTh 00bEM MIPUBJICUEHHBIX CPOYHBIX IETTO3UTOB (hU3UIeCKUX Uil — ¢ 690,8
MJIH pyOusieit 1o maHHbIM Ha 1 sHBapst 2006 roma mo 3739 muiH py6aeit Ha 1 sHBapst
2007 rona.

YkperuieHue cBsi3eii ¢ puznueckuMu auiiamMu Obuto st baHka BaxkHeleir MapKeTUH-
TOBOI 3aavyeil. Berxon Ha KaueCcTBEHHO HOBBIN YPOBEHb KOHKYPEHTHOU OOPHOBI 32 TIpU-
BJIeUeHME KJIIMEHTOB COTPOBOXIAJICS Pa3BUTHEM HanOoJiee epCIeKTUBHBIX HATIPaBICHU
PO3HUYHOTO OM3HEca C TTOTEHIINATLHO BHICOKOW TOXOTHOCTHIO. [TpoaBUKEHNIO MaCCOBBIX
yCIIyT Uit (pU3MYECKUX JIUIL CITOCOOCTBOBAI HAKOTUIEHHBIN OIBIT PabOThl B OTAEIBHBIX
CerMeHTaX PO3HUYHOTO OM3Heca, B YaCTHOCTU TaKWX, KakK IMPUBJICYCHUE CPEJICTB B JETIO-
3UTHI, BBIITYCK W O0OCITy>KBaHNE OAHKOBCKUX KapT.

B teuenue 2006 rosia ¢ 1eb0 pa3BUTUSI pO3HUYHOTO OM3Heca baHK mocienoBaTebHO
COBEPIIIEHCTBOBA U PACIIUPSIT TEXHUIECKYIO 0a3y, B YaCTHOCTU BHEAPWI aBTOMATU3UPO-
BaHHYI0 0aHKOBCKy10 cuctemy Diasoft S NT u momyns Diasoft Retaile, mpegHazHaueHHbI
JUTSL TIPEIOCTABJIEHUST TIOJTHOTO CIIEKTpa YCJIYT PO3HUYHBIM KiIMeHTaMm. MoaepHuzaius
BHYTPUOAHKOBCKUX TTPOIIECCOB JOJIKHA 00ECIIeUUTh JATBHENIITNI POCT KOJTUYECTBEHHBIX
U Ka4eCTBEHHBIX IMOKa3areseil nesireibHocTn banka B cpepe po3HUUHBIX YCIIYT.

B 2006 rony B MockBe 0bL10 OTKpbITO OTaeeHue HPbanka «Taranckoe» 11st 00CTyKu-
BaHUST PUBUIECKUX U IOPUANIESCKUX JIUI] U TIPEAOCTABICHUS] UM IITMPOKOTO CTIeKTpa 0aH-
KOBCKUX YCJIYT, BKJTIOUasi OTepalyy Mo UTIOTEYHBIM IporpaMMaM. B TedueHue roma ObLm
TIPOBEIEHBI aKIIMH T10 TIOOIIPEHNIO KIIMEHTOB, pa3Meliaoiimx B baHke cpouHble nemo3u-
THI WJIX OOCITYXKMBAIOIIUXCS TI0 UTIOTEYHBIM mporpamMMam. B 2007 romy HanmonanbHbIN
PesepBHbIll BaHK MIaHUpyeT yBEIMUUTh KOJIMUECTBO ohrcoB B MOCKBE U B pErMOHAX,
TpoIoJIKasl paciimperue huInaibHON CeTH.

HPBbank B oTyeTHOM rojly HapalluBaJl SMUCCUIO OAHKOBCKUX KapT MEXIyHapOTHOM
raTexxHoi cuctembl VISA International, mpenjiarast CBouM KJIMEHTaM KaK OOBIYHBIE pac-
YETHBIE KapThl, TAK U PacueTHbIE KapThl C pa3pelieHHbIM oBepapadToM. DMuccust 6aH-
KOBCKUX KapT 3a 2006 ron npesbicuiia 2 Thicstun equnuil. B 2007 rogy bank craBut nepen
co0oli 3a1a4y MHOTOKPAaTHO YBEJIWYUTH ITOT TOKa3aTeb 32 CUET MOBBIIIEHUS] KauyecTBa
YCIIYT, OTKPBITUSI JOTIOJTHUTETHHBIX O(UCOB U (DUTMATIOB, a TAKXKe aKTUBU3AIUU COTPY/I-
HUYECTBA C IOPUINYECKUMU JIMIAMU TI0 OOCTYXKMBAHUIO 3apPILIATHBIX POEKTOB U BBITTYC-
KY KOPIIOPAaTUBHBIX KapT.

B nanbHeitmem baHnk HaMepeH yBeTMIUTh BBITTYCK KapT, OPUEHTUPOBAHHBIX HA CPETHU I
KJIaCC M COCTOSITEJIbHBIX KIIMEHTOB. YIIydIlleHNEe YPOBHS CepBUCa M pa3BUTHE dKBalipUHTa
TO3BOJISIT TIPEBPATUTh DAHKOBCKME KApThl B MACCOBBIN MPOIYKT, UTO O0ECTICUUT 3HAUM-
TeJIbHOE YBEJTMUeHNE TTIOTOKOB JICHEXKHBIX CPEJCTB C UCITOIb30BaHNEeM OaHKOBCKUX KapT U
OCTAaTKOB Ha KJIMEHTCKUX KaPTOUHBIX CUETaX.



B unciio ocHOBHBIX TpropuTeTOB baHKa BXOOUT CyIIeCTBEHHOE YBEIMUECHNE MacIITaO0B
JIEeSITCIBHOCTHU 110 BCEM HaITpaBJIICHUSIM KapTOYHOTO OM3Heca, a TakKKe COBEPIIICHCTBOBA-
HHE KapTOIHBIX IIPOIYKTOB 0 YPOBHSI CAMBIX BEHICOKMX MUPOBBIX CTaHAAPTOB. [1prBieka-
TEJbHOCTh 0aHKOBCKMX KapT OymeT 00ecIeUMBaThCs MATbHEHMIINMM pacIpoCTpaHECHUEM
pacyeTHBIX KapT C pa3pelIeHHBIM OBepapadTOM 1 pa3padOTKOIl OTAEILHOTO TIPOIYKTa —
KPEIUTHBIX KapT ¢ MIPUBJICKATCIbHBIMU YCIOBUSIMHU, BKITIOYAIOIINMU grace-Iepro.

Co3HaBasl TaKKe BCIO BAXKHOCTH U IMEPCTICKTUBHOCTD PA3BUTHST POCCUMCKIX TUTATEKHBIX
cucteMm, HPBank coBmectHo co Coepbankom Poccun, MexpernoHaJabHBIM MHBECTUIIN-
OHHBIM O0aHKOM, «PI'-JIusuHr» n xkommanmeit BGS Smartcard Systems A.G. (ABcTpus)
nponoukua B 2006 rogy paboTy 1o pasBUTHUIO poccHiickoi rurarexxHoit cuctembl CBEP-
KAPII, opreHTHpOBaHHOW Ha PBIHOK MAaCCOBBIX €KETHEBHBIX OC3HAIMYHBIX TUIATEXKEH
HacCeJIeHUS.

B otueTtHOM TOmy baHK HEYKIIOHHO HapalldBaJ 0O0beMBbI KPEAUTOBAHUS (PU3MUECKUX
JIVIT ¥ 3aMETHO YBEJIMYWIT TOJTIO TIOTPEOUTETLCKIX KPESAUTOB B KPSIUTHOM MOpT(dere, He
OTKa3BIBasICh TIPU 3TOM OT KOHCEepBaTHU3Ma B OIICHKE KPEIUTOCIIOCOOHOCTH 3a¢MIIMKOB.
B o6ueii ciaoxHoctu B 2006 rogy puznueckuM JiMiaM ObUIM BbIIAHBI IOTPEOUTEILCKIE
KpeauThl Ha cymMmMy OoJjiee yeM 120 MJtH pyOuteit, uto B 1,5 pa3a 6omblire, yem B 2005 roxmy.

B Onmmxaiiimeit nepcnektuBe HPbaHk HamepeBaercst padpaboTraTh U BHEAPUTh KOM-
IUIEKCHYIO CUCTeMY TIPUHSITHS PEIICHUI O IIPEeIOCTaBICHUN ITOTPEONTEIHCKIX KPEIUTOB,
MOHUTOPHWHTA KPEIUTHOTO TTOPT(hEIIs M HAKOIUICHUS CTaTUCTUYECKUX MAHHBIX, a TaKXKe
OIpeNe/INTh HOBBIE TPEeOOBAHUS K TMOPSIAKY PaOOTHI IO MOTPEOUTETHCKOMY KpPeaUTOBA-
Huo. Kpome toro, bank OyneT coBepiieHcTBoBaTh coTpyaHnuecTBo ¢ 3A0 «bropo kpe-
IUTHBIX uctopuii «MHaMOKpennT», yapexkneHHbIM B 2005 rony HPbankom coBmecTHO co
Coepbankom Poccnu, 'K «Pycarpo» n MexpernoHaabHbBIM MHBECTUIIMOHHBIM OAHKOM.

B 2007 romy baHk maHuMpyeT NMPUCTYIUTh K COTPYIHUYCCTBY C KoMmaHmMeir Western
Union, ocyIIecTBISIONICH AeHEKHBIC TIEPEeBOIBI (PU3MUSCKUX JIUIT TTI0 BCEMY MUPY, a TaK-
K€ BHEAPUTH YCIYTH 110 TIPUEMY ICHEXKHBIX CPEACTB OT HACEJICHUS IJIST OIIaThl KOMMY-
HaJIBHBIX TIaTEXeH, TIIaTeXelt 3a yCIayru cCOTOBOI cBsi3u, MHTepHeT-IpoBaiiiepoB, ore-
PaTOPOB CIIYTHUKOBOTO TeJICBUICHUS, ITpoBaiinepoB IP-Tenredonnu u apyrue.

st opraHM3alMKM KauyeCTBEHHOro ornepatuBHoro 6sHkuHra HPbank HamepeH paspa-
060TaTh 3(PHEKTUBHYIO CUCTEMY OOpaTHOM CBSI3M C KIMEHTOM, KOTOpast OyIeT BKIIIOYATh B
cebs TemeOHHBIC OIMPOCH KIMEHTOB, 00pabOTKY 3aMeuUaHWiA, IMOCTYMHAIOIINX Ha CaiT
banka B cett UHTepHET, 1 MOCTOSITHHBIN aHAIN3 TeIe(OHHBIX 00paIlIeHU 1 3aIIPOCOB.

Cpenu OCHOBHBIX TPUOPUTETHBIX HATIPABJICHUI NesiTeibHOCTU baHKa, HAMEYeHHBIX Ha
2007 rom, MOXHO BBIIEINUTH pabOTY, HAIIPaBICHHYIO HA MAKCUMAaJIbHO IOJTHOE obecIieue-
HHE TTOTPEeOHOCTEM KIIMEHTOB, CO3MaHNe YHUBEPCATbHOIO Habopa OaHKOBCKMX IPOIYKTOB
U YCIIYT ¥ Ha JajibHelIee pa3BUTHE TIPUHIIAIIA THOKOTO TTOAXoaa K 00CTy>KUBAaHUIO KITV-
€HTOB B IOJIHOM COOTBETCTBUM C WX MHANBUIYATbHBIMU MHTEPECAMHM, 3aIIPOCAMM 1 BO3-
MOKHOCTSIMH.




HALMOHANBbHbIN PE3EPBHbLIN BAHK rogoBon OTYET

YTMNPABJIEHVNE PUCKAMW

J 7151 coxpaHEeHUs yCTOMYMBOCTU U HaJIEXKHOCTHU B YCJIOBUSIX pocTa Ou3Heca B baHke neii-
CTBYET CHUCTEMA YIIPaBJIEHUSI PUCKAMU, CO3IAHHAS B COOTBETCTBUU C TTOCIETHUMMU TOCTHU-
XKEHUSIMU PUCK-MEHEKMEHTA U C YIYETOM HOBBIX TPEOOBAaHUI K (DUHAHCOBBIM UHCTUTY-
TaM co ctopoHkI LleHTpanbHoro 6anka Poccuiickoit @enepanuu. HamexxHoe (yHKIIMOHK-
pOBaHUE €IUHON CUCTEMBI YIIPABICHUS PUCKAMU SIBJISIETCSI OJHOU U3 MPUOPUTETHBIX 3a-
nay banka.

HauvonaneHbiii Pe3epBHbIi baHK BeleT aKTUBHYIO MOJUTUKY MO PACIIUPEHUIO Kpyra
CBOUX KJIUEHTOB U cepbl 1EeITeIbHOCTU, B TOM YKCJIE B PETUOHAX, YTO TPUBOJIUT K HEOO-
XOMMOCTH TTOCTOSTHHOUM MOAMMUKAIINY CYIIECTBYIONIEH CUCTEMBI YIIPABICHUSI PUCKAMU.

K oCHOBHBIM BHIaM pUCKa B AESATEIbHOCTA baHKa OTHOCSTCS PBIHOYHBIN PUCK, PUCK
JIMKBUITHOCTU (DOHIMPOBAHUS, KPEIUTHBIN 1 OMEepallMOHHBIN PUCKH.

HPbaHk uctopuyecku SIBJISIETCS UHBECTULIMOHHBIM OAaHKOM U UMEET CYIIECTBEHHBIE
BJIOXXEHUS B BBICOKOJIMKBUIHBIE LIEHHbIE OyMaru. baHk cO3HATEeIbHO MPUHUMAET JAHHBII
PBIHOYHBIN PUCK, Aeiask CTaBKy Ha MOTEHIMal pocTa poccuiickoi skoHoMmuku. Kak pe-
3yJIbTAT TaKasl MOJUTUKA 00ECIIeYnBAET 3HAUUTEIBbHYIO YaCTh MOTy4aeMOi MPUOBUIH.

CymiecTBeHHast 0J1s1 KPEIUTHOTO pUcKa B OTYETHOM TOMY TIPUXOAMJIACh Ha TIOPTdeEb
LIeHHbIX OyMar. Omiepaiiuy KpeaquToBaHUS HAaCeJIeHUS 10 TTOC/IEHETO BpeMEeH! He UTpaiu
CYIIIECTBEHHOI posiiu B (prHAHCOBOU JesAtenbHOCTU banka, Tak kak HPBaHk Tosibko B
2006 romy cTaj 3aMeTHBIM UTPOKOM Ha PbIHKE UTTOTEYHOTO KpeauToBanus. [1pu Kpenuro-
BaHUM OPUANYECKUX JTUL BaHK CTpeMUWICsS HEYKOCHUTEJIBHO CJIE0BATh MOJUTUKE «3HAN
CBOETO KJIMEHTa», MOJAEPKUBAsl C MApPTHEPAMU TECHBIE EJIOBBIE CBSI3U, a TAKXKe OCYIIe-
CTBJISISI HE3aBUCUMYIO OLIEHKY (PDMHAHCOBOTO COCTOSIHUS 3a€MILIMKOB U MOCTOSTHHBIN MO-
HUTOPUHT UX EJIOBOV aKTUBHOCTH.

bank mpuaepxuBaercs MOJUTUKU MPEAOCTABICHUS HU3KOPUCKOBBIX KPEIUTOB, MPU
5TOM 0OJIbIIIOE BHUMAHUE MPU KPEAUTOBAHUU YIEISETCS 3a710TOBOM MOJTUTUKE. B CBsI3U C
OBICTPBIM pocTOoM TopTdenst morpedutenbckux kpenutoB B Ouimanax HPbanka Obuna
pa3paboTaHa cucTeMa yrnpaBlIeHUs] PUCKAMU B TOTPEOUTEIBCKOM KPEAUTOBAHUU.

BricokokBanu@uUIIMPOBaHHBINA MEPCOHAN, MOCTOSIHHBIA KOHTPOJIb COOIIONEHUS BHYT-
PEHHUX MPOLIETYP, BBICOKAS CTEMEHb aBTOMATU3allMU Pab04YrX MPOLIECCOB MO3BOJISIOT YC-
MEIIHO KOHTPOJIMPOBATh OMEPALlMOHHbIE PUCKU. B COOTBETCTBUM C MEXIyHApPOIHBIMU
CTaHIapTaMU YIIPaBJAEHUE PUCKAMU OCYLIECTBISIETCS OTAEIbHBIM MOIPA3IEIEHUEM, O/~
YUHSIOIAMCSI HEITOCPENCTBEHHO PyKOBOACTBY baHka.

B 2007 rony HatimonanbHbIit Pe3epBHbIil baHK TuiaHUpyeT MpoI0JIKUTh COBEPIIIEHCTBO-
BaHUE PEUTUHTOBON METOMOJIOTUYU OLIEHKUA KOHTPAreHTOB/3aeMIIIMKOB Y MOAEPHU3AIINIO
CHUCTEMBbI YIIPaBJICHUSI OMEPALIMOHHBIMU PUCKAMU B COOTBETCTBUU C PEKOMEHOALMUSMU
banuka Poccuu 1 bazenbckoro komureTa 1o 6aHKOBCKOMY PEryJIupoBaHUIO. bynyT Takxke
MOCTOSTHHO COBEPLIEHCTBOBATHCS BHYTPEHHUE MOPSIAKU W MPOLEAYPHl MO YIPABICHUIO
puckamu. Ocoboe BHUMaHUe baHK ynenuT MojepHU3alMi CUCTEMBI YIIPABJICHUST pHCKa-
MM B UTIOTEYHOM U TOTPEOUTETBCKOM KpeauToBaHuu. Kpome Toro, miaHupyercs npoaoJi-
KUTh MOJIEPHU3ALIMAIO CUCTEMBI YIIPABJICHUS PUCKAMU HA (DUHAHCOBBIX PHIHKAX.



O NMPOTMBOOENCTBUW NEFANTM3ALINA
(OTMbIBAHUIO) AOXOAOOB, MNMOJIYHEHHbLIX
NPECTVYIHbIM MNMYTEM, N ®DUHAHCUPOBAHWIO
TEPPOPN3MA

IMonutuka AKb «HannonanbHbiii PesepBHblii bank» (OAQ) B 061acTy MPOTUBOAEHCT-
BUS Jleraar3alunu (OTMbIBAHUIO) TOXOA0B, MOJTYYEHHBIX ITPECTYIMHBIM ITyTeM, U (bMHAHCH -
POBaHUIO TEPPOPH3Ma HaMpaBjieHa Ha HENOMYIEHUE HapyllleHUi 3aKoHoaaTeabcTBa Poc-
cuiickoii Depepalln 1 HOPMATUBHBIX aKTOB banka Poccuu v mocTiKeHMEe CIIeAYIONIIX
LEJe:

- peanu3anus TocyaiapcTBEHHON MOJIUTUKY B 001aCTU MPOTUBOACUCTBYS Jerajn3a-
1M1 (OTMBIBAHHMIO) TOXOMIOB, MOJYYEHHbIX MPECTYHBIM MMyTeM, U (MHAHCUPOBa-
HUIO Teppopu3Ma B OaHKOBCKOI cepe;

- 000011IeH1e MEXITYHAPOJHOTO OMbITa B 00JaCTU MPOTHUBOACUCTBUS JieTaau3aluu
(OTMBIBAaHUIO) AOXOMOB, MOJYYEHHBIX MPECTYIHBIM MyTeM, U (DMHAHCHPOBaHUIO
Teppopu3Ma sl JaIbHENIIEero UCTIOIb30BaHUSI B CBOCH NeSITeIbHOCTH;

- HejonyleHre BopaeyeHusa banka (corpynHukos baHka) B onepauyn KJIneHTOB
(cxeMbl) ¢ MCMOJIb30BaHMEM OAaHKOBCKMX MPOAYKTOB U YCJIYT B KaueCTBE JieTajb-
HBIX MHCTPYMEHTOB, MCITOJb3YeMbIX ISl COBEPIICHUSI HE3aKOHHBIX OIlepalluii,
CBSI3aHHBIX C Jeraauzauneil (OTMbIBAHMEM) TOXOAOB, MOJYYEHHBIX MTPECTYITHBIM
nyTeM, 1 ruHAHCUPOBAHUEM TEPPOPU3MA;

- 3al1MTa AesoBoil penytauuu baHka u kveHToB baHka;

- MUHUMM3ALMsI BEPOSITHOCTA BOZHMKHOBEeHUS Y baHKa mpaBoBOro pucka.

HeiictBytomasa B AKb «HPbank» (OAO) cuctema mpoTUBOAEHCTBYSI OTMBIBAHMIO IEHET
ITOCTPOEHA B COOTBETCTBMU ¢ TpeboBaHusiMu PDepepaiibHOro 3akoHa ot 7 aBrycra 2001 .
No 115-DP3 «O mpoTUBOACUCTBUN JieTaanu3alny (OTMBIBAHHMIO) TOXOMOB, IOJYYEHHBIX
MPECTYMHBIM MyTeM, U (PUHAHCUPOBAHUIO Teppopr3Ma» U peKoMeHaauussMu banka Poc-
CHUM, C YIETOM OIbITa BEAYIIUX MEXIYHAPOIHBIX U POCCUMCKUX (PMHAHCOBBIX yUpexkIe-
HUI U peKOMeHIaluii akiimoHepoB baHka.

CucrteMa obecrieunBaeT yyactue Bcero nepcoHana HPbanka B pabote 1o mpoTuBoeii-
CTBUIO JIeTaTu3alliU (OTMBIBAHUIO) MPECTYITHBIX JOXOJ0B U (DMHAHCUPOBAHUIO TEPPOPU3-
Ma M OMUpPaEeTCs Ha CIEAYIOIIUe TPUHLIMITBL:

- UIeHTU(dUKaLMS U U3ydeHue KIMeHToB baHka, mpuMeHeHre poLeayphl «3Hai
CBOETO KJIMEHTa»;

- OlLICHKA PMCKa OCYIIECTBICHUS] KJIMEHTOM Jieraiu3alliu (OTMbIBAaHUSI) TOXOMIOB,
MOJYYEHHBIX TPECTYITHBIM MTyTeM, U (DUHAHCUPOBAHUS TEPPOPU3MA;

- BBISIBJICHUE OTepalliii ¥ CIEJIOK, MOIeXKAallIuX 00s13aTe IbHOMY KOHTPOJIIO, U OIle-
paluii, B OTHOLIEHUU KOTOPBIX BOZHUKAIOT MOMO3PEHUS, UTO OHU CBSI3aHBI C Jie-
rajimsaiueii (OTMbIBaHEM) JOXOIOB, MOJYYEHHBIX MTPECTYITHBIM MyTeM, U (puHaH-
CUPOBAHUEM TEPPOPU3MA;

- CBOoeBpeMeHHOe HarpaBieHue B DeepalibHyI0 CIyKO0y 110 (pMHAHCOBOMY MOHU-
TOPUHTY CBEIEHUIT 00 omepauusx, Moaaexanux o00s3aTeIbHOMY KOHTPOJIIO, U
MOA03PUTEIbHBIX ONEepalusX, a TAKXKe O CayJasix OTKasza OT 3aKJII0UEHUsI JOr0BO-
pa GaHKOBCKOTO cueTa (BKjIala) U COBEPIICHUS OTepaluii;

- o0yyeHUe COTpPYAHMKOB baHka mo BompocamM NPOTUBOACHCTBUS JeTaau3aluu
(OTMBIBaHUSI) TOXOAOB, MOJYYEHHBIX MPECTYMHbIM MyTeM, U (hMHAHCUPOBAHUIO
Teppopu3Ma U IIpoBepKa UX 3HAHUI B 3TOI 001acTu.




HALMOHANBbHbIN PE3EPBHbLIN BAHK rogoBon OTYET

ObecrieueHre (QYHKIIMOHUPOBAHUS CHCTEMbI, KOOPIWMHALIMS pabOThl MOApa3aeIeHUIA
HPBanka, KOHTpOJIb BBITIOJTHEHUS ITPABIII U TIPOTrPaMM BHYTPEHHETO KOHTPOJIS B JaHHOMI
obiacTu, a TakxKe MpeacTaBlieHne cBeleHUit B DenepalbHYIO CIyxK0y 1Mo (DMHAHCOBOMY
MOHUTOPUHTY OCYIIECTBIISIETCS OTBETCTBEHHBIM COTPYIHUKOM, Ha3zHaueHHBIM [Ipe3u-
nentoMm banka.

ITpoBonnmeie B TeyeHue Beero 2006 roma Ha MOCTOSTHHOM OCHOBE IPOBEPKU YIIpaBJie-
HUS BHYTPEHHETO KOHTPOJISI ¥ HaJ30PHBIX OPTaHOB IMOATBEPIMIM COOTBETCTBUE IESATEIb-
Hocti HammmonanbpHoro Pe3epBHoro banka u ero corpyIHMKOB HOpMaM 3aKOHOJATETbCT-
Ba, PEryjIvupylollnuM JaHHbIe IIPAaBOOTHOIIEHUSI, U TpeboBaHUsIM [IpaBuia BHYTpeHHEro
KOHTPOJISI B IIEJISIX TPOTUBONCHCTBUS JIeTaan3alni (OTMBIBAHUIO) TOXOHA0B, TTOJyYeHHBIX
MPECTYITHBIM TTyTeM, 1 (DMHAHCUPOBAHUIO TEPPOPU3MA.

BHYTPEHHUN KOHTPOJb

Crienyst COBpeMEHHBIM TMOAXO0AAM K OpTaHM3allMu KOPIIOPATUBHOIO YIIpaBlIeHUs B Kpe-
JIATHBIX OPraHU3aLUsIX, OCHOBAHHBIM Ha 3apy0ekHO MPAKTUKE U YUUTHIBAIOLIINM TPeOOBa-
HUST 3aKoHOmaTenbeTBa Poccuiickoit Menepamuu, Coser, [Ipasnenue u Ipesnmenr AKb
«HPBauk» (OAQ) Heu3MeHHO YAeJsI0T 0co00e BHUMaHNE YKPEIJIEHUIO U pa3BUTUIO 3(-
dexTuBHOI cucTteMbl BHyTpeHHero KoHTposis (CBK).

CBK sBnsercss AeCTBEHHbIM MHCTPYMEHTOM, TMO3BOJISIOUIUM 00ecreyuTh 3GhMEeKTUB-
HOCTb U Pe3yJIbTATUBHOCTb (PUHAHCOBO-XO3SCTBEHHOM AesTenbHOCTA baHKa, yrpaBieHus
€ro akTMBaMMU U MaccuBaMu, a Takke MpuHruMaembiMu puckamu. CBK obGecrieuuBaet nocto-
BEPHOCTb, MOJHOTY, OObEKTUBHOCTb U CBOEBPEMEHHOCTb COCTaBJIEHUS U TMPEACTABICHUS
BCEX BUIOB OTYETHOCTHU, TAPAHTUPYET UH(POPMALIMOHHYIO O€30MTACHOCTh, COOJTI0EHUE HOP-
MAaTHUBHBIX MPABOBBIX aKTOB, CTAHAAPTOB CAMOPETYJIUPYEMbBIX OpPraHU3aLUi, yuYpeauTeb-
HbBIX U BHYTPEHHUX JOKYMEHTOB baHka U MO3BOJIsIeT UCKITIOUUTh BoBjieueHue HPbanka u
€ro CJIy>KaluX B TPOTUBOMPABHYIO NESITEbHOCTD.

PazButue cuctembl BHyTpeHHEero KoHTposiss HanmoHnaneHoro PesepsHoro banka mpouc-
XOJIUT TIO BCeM 00sI3aTeJIbHBIM ISl KpeTUTHBIX opraHu3aimii Poccuiickoit Menepaiiny Ha-
MPaBJICHUSIM:

- KOHTPOJIb CO CTOPOHBI OPTaHOB YIIPABJICHUS 3a OpraHu3alueil eaTeIbHOCTH
banka;

- KOHTPOJIb (DYHKIIMOHUPOBAHUS CUCTEMBI YIIPABACHUSI OaHKOBCKUMU PUCKAMU U
OLIEHKA OAHKOBCKUX PUCKOB;

- KOHTPOJIb pacrpeneieHrs MoJHOMOYUI MPY COBEPILIEHUN OAHKOBCKUX OTepaluii
U IPYTUX CAENIOK;

- KOHTPOJIb yMpaBieHNUsI UHGOOPMALMOHHBIMU TTOTOKaMU (TTOJIyY€HUEM U mepeaa-
yeii nHGopMalMu) U obecredeHust UHGOPMallMOHHOI 0€30MacHOCTH;

- HaOJIIOIeHUE HA MOCTOSIHHOM OCHOBE 32 (DYHKIIMOHUPOBAHUEM CUCTEMbI BHYTPEH-
HEro KOHTPOJIS B LIEJISX OLIEHKU CTeTNIeHU €€ COOTBETCTBUS 3aa4yaM ACSITeIbHOCTU
baHka, BbISIBIIEHUST HEAOCTATKOB, pa3pabOTKU MPEIJIOXKEHUN U OCYILIECTBICHUS
KOHTPOJIS 32 peai3alreil pelieHnii Mo COBEPILIEHCTBOBAHUIO CUCTEMbI BHYTPEH-
HEro KOHTPOJIS.

ITpu sToM pazsutre CBK B paMkax Kaxxaoro HampapieHUs] TPOUCXOAUT afeKBaTHO Xa-
pakTepy, Maciutady u ycioBusM coBepiueHusi HPbankoM omepaiiuii, BO B3aMOCBSI3U C
JIPYTYUMU HAMPaBJIEHUSIMU U B IOJTHOM COOTBETCTBUM C TPEOOBAHUSIMU, PEKOMEHIALIUSIMU U
MPUHIUATIAMU TIO OCYILECTBICHUIO BHYTPEHHETO KOHTPOJIS, onpeaeseHHbiMu bankom Poc-
cuu 1 PenepaibHOI Cyk001 TTo (puHAHCOBBIM phiHKaM Poccuiickoit Penepaiviu.



Oco6oe BHManue CBK Hen3MeHHO yaensieT HOBBIM BHIIAaM JesTeabHOCTH baHka, HO-
BallisIM B cpepe yIpaBIeHUST M TEXHOJIOTMICCKIM HOBIIIECTBAM, a TaKKe JTIOOBIM MHBIM
BHOBb BO3HHMKAIOIINM acleKTaM JesITeIbHOCTH baHka, BIMSIONINM Ha TOCTUKCHHE €TO
LIETIEN.

Bricokas KymbsTypa CUCTeMbl BHYTPEHHETO KOHTPOJISI KaK COCTaBJISIONIAs KOPIIOPATUB-
Hoi1 KynbTypsl HantmonansHoro PesepBHoro baHka mo3BosisieT BOBIeKaTh B IIPOIIECC KOH-
TpoJIst aKTUIECKU BCEX COTPYTHNKOB. HeoOX0MMMBIM 3JIEMEHTOM 3TOM CUCTEMBI SIBIISICT-
cs Ypasnenue BHyTpeHHero KoHTpouist (YBK), acdhdhextruBHO BhITIOTHSIIOIEE CBOU (DYHK-
I W OTBeYalolee BceM TpeboBaHUSAM banka Poccum K COOTBETCTBYIOIIMM CIIy:KOaM,
BKJTIOUAs TAKME TTOJIOXEHUSI, KaK TTOCTOSTHCTBO JESITEIbHOCTH, HE3aBUCUMOCTD, OeCITpH-
CTPacCTHOCTD, MPO(heCcCuOHATbHAS KOMIIETCHTHOCTD PYKOBOIUTENIS 1 COTPYTHUKOB.

B memsax ocymiecTBiaeHMsT (GYHKIINA, TTPEeAYCMOTPEHHBIX BHYTPEHHUMM TOKYMEHTaAMU
banka, YmpaBneHre BHYTpeHHETO KOHTPOJISI aKTUBHO COTPYIHMYACT C UCTIOTHUTEIbHBI-
MM W KOJUIETHAJIbHBIMU opraHamu yipasneHus HPbanka, a Takke B3anMOIEHCTBYET CO
BCEMU €TI0 CTPYKTYPHBIMHU ITOAPa3AeICHUSIMH, B TOM UKCIIe ¢ (DUIMagaMu, U OTKPBITO IS
JIF000TO PYKOBOIUTEIIS I KAXKIOTO COTPYIHUKA.

ITonp3ysach BceM apceHaIOM METOIOB OCYIIECTBICHUS ITPOBEPOK, a TAKXKE CBOMMM ITTpa-
BaMM, YBK 1ocTosIHHO ocylIecTBIISIET KOHTPOJIb 3a onepauusiMu banka. B oryeTHOM ro-
[y ObLIM IIPOBEACHBI 62 IIaHOBBIE IIPOBEPKK U 5 BHEILJIAHOBBIX.

CornacoBaHMe IIPOEKTOB BHYTPEHHUX TOKYMEHTOB IIPOXOIUT IIPU 00s13aTEIBHOM yJac-
TUU YIIpaBJIeHUs] BHYTPEHHETO KOHTPOJIS, 3aMEUaHUSI M PEKOMEHIALIMM KOTOPOTO, KakK
MIPaBUJIO, IPUHUMAIOTCS pa3padoTIMKaMu. B oTmenbHBIX ciiydasx YIIpaBieHUE caMo SIB-
JISIETCST pa3pabOTIMKOM TaKUX JOKYMEHTOB.

B pamkax cBoeif KOMITETEHIIUM YIIpaBJieHNE BHYTPEHHETO KOHTPOJISI aKTUBHO B3aMMO-
TIEUCTBYET C OpraHaMU roCyIapCTBEHHOTO PEryJIMpPOBaHMS U HAI30pa.

JanbHeiiliee pa3zButue cucteMbl BHyTpeHHero KoHTposist AKB « HPbank» OyneT ocylie-
CTBIIITBCSI B COOTBETCTBUU C TPeOOBAHMSIMM, PEKOMEHIAIIMSIMM U TIpUHUIMIIAMU baHka
Poccun, ®denepanbHoil cyX0bI TT0 (hMHAHCOBBEIM pBhIHKaM Poccuiickoit Peneparun, a
TaKXe C y4eTOM peKoMeHaaluii bazenbckoro Komurera mo 6aHKOBCKOMY HaJ130DpY.




HALMOHANBbHbIN PE3EPBHbLIN BAHK rogoBon OTYET

OUNTNATT BAHKA B CAHKT-TNETEPBYPI'E

busnec @unmnana HPbanka B CankT-IletepOypre 3a oT4eTHBIN TOM BBIPOC OOJIee YeM Ha
TpeTh. Ero aktusel yBenuuuiauck Ha 800 MutH pyoOsieii u coctaBuiu Ha | ssHBapst 2007 roma
3,1 muipn py6sieii. Ha takyio ke cymMMy BO3pOCiia YMCTasi CCyIHAs 33J0JKEHHOCTh, 00beM
KOTOPOIi K KOHITY Tofia TOCTUT 2,9 Muipz pyoJiei.

HapamuBast cBoit KpeAUTHBIN MOPTGhETh U pacInpsisi KpeIUTOBAHUE PEaTbHOTO CEKTO-
pa skoHoMuku, @unman npenoctaBui B 2006 rony npennpustusm Cankrt-IletepOypra
KpeauThl Ha 001IyI0 cymMMy 2,7 muipa pyoseit. B uucne kpynneinmx 3aemmmkoB — OAO
«JIOMO», 3A0 <«bantopara», @III' «bantuiickas CrpoutenpHasg Kommanus», OO0
«TPOS — Vnsrpar, 3A0 «bantuiickuii beper», @TYIT «ATromMaHepronpoekT», KOHIEPH
«Taspesepn», OAO «CrieimabHOE KOHCTPYKTOPCKOE OF0PO TPAHCIIOPTHOT'O MAITMHOCTPO-
EHUSI».

ITponomxas peanuzauuio unoreyHou nporpammbl HPbanka Ha meTepOyprcKoM peiHKE,
®unuman Beigan B 2006 rogy UIOTeYHbIe KPeIUThl Ha cyMMy 384 MITH py6., uTo B 2 pasa
6ombire, uem B 2005 roay. Beero ¢ 2004 rona @uinan yepe3 HalmoHanbHYIO UTTOTEUHYIO
KOMTIaHMIO TipenocTaBui kutenssm CaHkT-IletepOypra UMoTedHble KPeauThl HA CyMMY
686 MJTH pyOJIeit.

B 2006 rony cankt-nietepoyprekuii ®unuan HPbaHka mponeMoHCTpUpPOBaT BHICOKYIO
peHTabebHOCTh Ou3Heca. Ero mpubbuib 3a ron nocturia 117 muH pyb6:eit, uto Ha 72%
6ombine, uem B 2005 romy.

Kinuenrckas 6aza @unuana Beipocia Ha 40%. [To nanabiM Ha 1 stHBapst 2007 roga B ®u-
nane 66110 oTKpBITO 1000 KITMEHTCKUX cYeTOB Iopuandeckux auil v 1230 cuetoB huznue-
ckux i, OGbeM CPelCTB Ha cueTax KIMeHTOB Bbipoc 3a 2006 rox Ha 250 MJIH pybIieit u
JOCTUT 826 MITH pyOJIeii, B TOM YKCTIe pa3Mep CpeacTB (GU3NIecKuX UL yBeTuauics Ha 31
MJTH py0sieii 1 coctaBui 168 MiTH py6uieit. Paciupsis cBoit po3HUYHBIN OU3HeC, CAaHKT-TIe-
TepOyprekuii @unmuan smutuposai B 2006 rony 400 6aHKOBCKUX KapT MEXTyHApOIHON
TIaTexxHou cucreMbl VISA.

HososbHO ycrenHo @uimnan paboTan Ha phIHKE JOJTOBBIX 00s13aTesibeTB. [lopTdennb
YUTEHHBIX BEKCeJIeii 3a Tol BhIpOoC B 2,4 pa3a u 1o coctostHuio Ha | stuBapst 2007 roma co-
ctaBus 618 MiH py6ieit. ChopMUpOBaHHBINM TOPTGhENb UMEET BHICOKYIO TUKBUIHOCTD 1
TTO3BOJISIET JOTIOJIHUTEILHO YIIPABIISATh CTPYKTYPO aKTUBOB M TIACCHMBOB ITyTEM 3aJiora B
KPYITHBIX OaHKaX IO/ KPeIUTHbIE JIMHUU.

B 2006 rony ®@uinan aKTUBHO TPUBJIEKA CPEIHECPOUYHBIE PECYpPChI JJIST YBETUUEHUS
kpenuTtHoro rnmoptders. Tak, moptdenb coOcTBeHHBIX Bekceneit Ha 1 suBapst 2007 roga co-
craBui 1 079 mMiH pyOseit, yBeTMIUBIINCH 3a TOA B 2,1 pasa.

B teuenue roma @unman nmociaenoBaTeIbHO HapaliMBal 00beM orepalirii Ha KOHBepCHU-
OHHOM pbIHKE. B pe3ynprare HPbaHk BHOBB 3aHsU1 IEPBOE MECTO B peUTUHTE MO 000PO-
TaM YYaCTHUKOB TOPTOB MHOCTpaHHOU BamoToil Ha CaHKT-IleTepOyprckoii BaltOTHOM
6upxke 3a 2006 rox.

Cpenu nipuopuretoB @uimana B 2007 roqy — pa3BuTHE KOPIOPATUBHON KIIMEHTCKOM
0a3bl 1 yBeIMUEHNE OOBEMOB UTTOTEUHOTO KMUJTUIITHOTO KPeIUTOBAHMS B IBA pa3a Mo CpaB-
HEHUIO C OTYETHBIM T'OIOM.
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HALMOHANBbHbIN PE3EPBHbLIN BAHK rogoBon OTYET

OUNTNATT BAHKA B BOPOHEXE

B pamkax mporpaMmbl pacliipeHusi CBOETO MPUCYTCTBUS B pernoHax HPbank oTkpbit
oceHbio 2006 rona ®unuan B BopoHexke, KOTOPBIA cpa3y e TMPUCTYIUI K OrepaiusiM B
TIOJTHOM 00BbeMe W TIPEIOKMUIT KJIMEHTaM IUPOKUI CIIEKTP TPATUIIMOHHBIX YCIIYT, BKIIIO-
yasi pacyeTHO-KAacCOBOE O0CTy>KMBaHUE, KPeAUTOBAHUE, IETIO3UTHBIEC, BEKCEIIbHbIE U Ba-
JIIOTHO-OOMEHHBIE OTEpallnu.

B reuenue Hos16psi-aekadpst 2006 roaa 1110 aKTUBHOE co3nanue oducHoi cetn Ouna-
Jla — OBUIM OTKPBITHI JBa JOTIOJTHUTEILHBIX ouca B ZKeneznogopoxxrom u LleHTpasibHOM
paitonax Boponexa.

ITo cocrosihuio Ha 1 ssuBapst 2007 roma Bamora 6ananca HoBoro Puunana, CO31aHHOTO
Ha 6a3ze OAO «bank Boponex», nocturna 1407 muiH pyosieid.

3a HavaJIbHBINM Tiepruon paboThl Punnana (HosIOpb-1ekadbpb 2006 rona) ObUIM OTKPHITHI
732 pacueTHBIX cUeTa IOPUIANIECKUX JIUI, CyMMapHbBI KPEAUTOBBII 0OOOPOT MO KOTOPHIM
cocTtaBWI boiee 4,5 MIIpI pyoIIeii.

ITo utoram 2006 Toga OCTaTKK HA paCUETHBIX CUETAX FOPUAMYECKUX JIUILL TTpeBbickin 200
MJIH pyOJieii, MpUBJIeYeHHBIC TeMO3UThl — 67 MJIH pyOJieil, BbIMTyIIeHHbIe BeKceass — 41
MJIH pyOJiei.

®uznyeckumu Jmramu 06Ut OTKpHITH 2740 cueroB. Ha 1 suBaps 2007 roma mpusiie-
YEHHBIE CPEe/ICTBA HACEJIeHUS coCcTaBWiIU Oosee 175 mutH pyouteid.

IMpropUTETHBIM CETMEHTOM KPEAWTHBIX BioXKeHUl Punnana sBISIOTCS OpraHu3alu
HerHAHCOBOTO ceKTopa. Puman B OTYETHOM TOAY TPENOCTABISUT KPEAUTH KPYITHBIM
TIPOMBIIIIJIEHHBIM TIPEANpUATAsIM BopoHexka 1 CTpyKTypaMm Majoro u cpelHero OusHeca.
B 1ieniom 3a aBa Mecsiira 2006 rofa GbIIM BbIIaHbI KPEIUThI Ha cyMMYy GoJiee 543 MITH py6-
JIel, U3 HUX KPEIUThI peaTbHOMY CEeKTOPY SKOHOMUKY nocturiu 432,7 mutH pyoneit. Kpo-
Me TOTO, CYIIIECTBEHHBIM (PAaKTOPOM JIJIsT OM3HECA CTAIO 3aKTI0UeHUE TOTOBOPOB 1IECCUHM C
OAO «bank «BopoHex», B COOTBETCTBUY C KOTOPBIM Ha OanaHc Pumana ObITd TPUHSTHI
BJIOXKEHUS B pazMepe 795 MiTH pyOJeii.

ITo cocrostnuio Ha 1 stuBapst 2007 rona KpeauTHbIN opTdens Punuana (¢ y9eToM BlIO-
JKEHUH TI0 TOTOBOpaM 1ieccuu) coctaBui 957,7 MitH py0Osieii, B TOM 4uciie 33J0JKeHHOCTh
npeanpusaTuii u opranuzanuit — 708,3 MiIH py0Jieit, 3a10KEHHOCTh (PU3UIECKUX JIALL —
249,4 mutH pyoJieit.

Cpenu ocHOBHBIX 3aeMInKoB Duinana — MpeanpusTs Topoaa U 001acT, B YaCTHO-
ctu OAO «BopoHexckoe akIIMOHEpHOe caMoJIeTOCTpouTesibHOe o0IiecTBo» (BACO),
OAO «EBmakoBCcKHUi1 MacIOXUpOBOii KoMOnHaT», T «MaprapuHos», OOO «T/] Bucanrt-
ont», 000 «Texnonoruu XXI Bex», OO0 «EBpodnekc» u psim 1pyrux.

®uian akTUBHO pa3BUBAET MOTPEOUTENbCKOE KpeauToBaHue. Jomst ccyaHOl 3amo-
JKEHHOCTH (DM3UUECKUX JIMIL B CTPYKTYpe KpeAUTHOTO TopTdens coctaBuia 26%. Ilo co-
cTostHUI0 Ha KoHell 2006 rona dunnan 3akimount coramieHust ¢ 10 pupmaMu-naptHepa-
MM, OCYIIIECTBIISIONINMU TTPOJAXy TOBAPOB B KPEAUT, UCITOIB3YsT MEXaHU3M IIeJIEBOTO yC-
KOPEHHOTO KpenuTa, a Takke ¢ 21 aBTogmiepaMu 1o cxemMe aBTOKPEIUTOBAHMUSI.

OpHUM U3 IPUOPUTETHBIX HaTIpaBieHuit pa3Butus ouzHeca @uuana B 2007 roay Oyzner
pacuimpeHue reorpaduu ero MpUCYTCTBUS KaK B 00JIaCTHOM IIEHTpE, Tak U B paifoHax Bo-
poHexckoii obnactu. @uman ranupyet B 2007 oy OTKPHITHE JOTIOTHUTETHLHOTO Ou-
ca «CeBepHblit» B KOMMHTEpHOBCKOM paifoHe U KpeAUTHO-KaccoBoro oduca B JIeBode-
peXHOM paiioHe Topoja, rae pacionoxeHo OAO «BACO». OmHOBpeMeHHO OyIeT OCyIIIe-
CTBJISITBCS TIOATOTOBUTENIbHASI paboOTa IO OTKPHITUIO TOTIOJIHUTEIbHBIX 0hrcoB B bopu-
coryiedckoM 1 PoccolliaHckoM palioHax 00J1acTu.



Hns dpopMupoBaHUS HAIEKHON M CTAOWIBHON pecypcHoil 6a3pl duiaman IiaHupyeT
MIPUBJICYh Ha OOCIIY>KMBaHUE TPEAIPUSTHS CO CTAOMIBHBIM OM3HECOM, MMEIOIINE XOPO-
YO ICJIOBYIO PEITYTAINIO, TIPO3PAYHYIO CTPYKTYPY COOCTBEHHOCTH M (PMHAHCOBOE COCTO-
STHIE, KOTOPOE IO IEMCTBYIOIIMM METOAMKAM OLICHMBACTCS HE HIDKE, YeM «CPEIHEE».

COBOKYITHBIC CpeCTBa KJIMEHTOB TOJDKHBI BO3pACcTH 3a rof 6osee ueM B 3 paza. OmHUM
W3 HaTIpaBJICHUI pa3BUTHSI OM3HEeca Ha OJIMKANUIIIYIO TIEpCIIEKTUBY CTAaHET paboTa ¢ JIeK-
TPOHHBIMU TUTATEXXHBIMU cucTeMamu — Duiman mpeamnoiaraeT SMUTAPOBATh TUIACTUKO-
BbIe KapThl VISA.

B Teuenue roma maHMpyeTCsT HapalImBaHue 00beMa KPeaUuTHOTO mopTdes B 2,8 pasa ¢
IUBepcU(pUKAIIME ero Mo CpoKaM ITOTallleHUs, pUCKaM, OTpacisaM, OOeCIIeUeHUIO TIpU
COOIIOICHNY MTPUEMIIEMOTO KadecTBa C IpeodIamaHeM B CTPYKType KPEAUTHOTO TOPT-
denst cpemHECPOUHBIX KPEOUTOB TIPEATIPUATHSIM MajJoro M cpeaHero Om3Heca (Oomee
60%). B 2007 rony ®Puiman HaMepeH HayaTh IPEIOCTaBICHUE UIIOTEYHBIX KPEAUTOB B
paMmKkax cotpyaHuyectBa ¢ HalimoHaabHON UTTOTEYHON KOMMIAHUEH.

[TnanupyeTrcs pacimmpeHue TepevHs YCIyT I HacelIeHUs: OOCTy>KMBaHUE OIepalinii,
CBSI3aHHBIX C UCITOJIb30BaHMEM TUIACTUKOBBIX KapT, OCYIIECTBICHUE IEHEKHBIX TIEPEBOI0B
nocpeactBoM cuctem FOHuctpum n Western Union.




HALMOHANBbHbIN PE3EPBHbLIN BAHK rogoBon OTYET

OEATEJIBHOCTb HA YKPANHE

Ha npotsxenuun mHorux jet HPbaHk mocienoBarenbHO pa3BuBaeT cBOi OM3HeC Ha YK-
pavHe B TECHOM COTPYIHUYECTBE CO CTPATeTMIeCKUMM YKPAaMHCKUMHU TlapTHepaMu — 3A0
«BAHK HPB», «BDHEeprobaHkoM», CTpaxoBoit KoMIaHuel « EBporeiicKuii cTpaxoBoit ajib-
STHC», @ TaK3Ke TYPUCTUIEeCKOU rpyrmoii B Kpbimy.

B otuetHoM romy I[NpencraBurenscTBo banka B KreBe mpeanpuHsio naipHeIme maru
0 pacHIMpeHnI0 KOHTAKTOB C YKPAMHCKUMU OpraHaMU WCITOJIHUTENIBHOM BIACTH, JAe0-
BBIMU TTapTHEpaMu, GPUHAHCOBBIMU MHCTUTYTaMU, CTPAXOBBIMU KOMIIaHUsIMU. Biiaronapst
aToit pabote BaHKy ynasoch MOJTYYUTh MOTIOJHUTEIbHbBIE KPEAUTHBIE JIMMUTHI, PACIIIM-
pUTH CeTh OAaHKOB-KOPPECITOHACHTOB U MPUBJIEYb HOBBIE JIETIO3UTHBIE CPEICTBA.

ITo utoram 2006 rona crparernyeckuii naptHep AKb «HPbauk» Ha Ykpaune — 3A0
«BAHK HPB» — 3aHs B peliTuHTe YKpauHCKUX 0AHKOB 44-€ MeCTO IO pa3Mepy OOIIMX
aKTUBOB U 41-e MecTo 110 pa3mMepy KpeIUTHO-UHBECTUIIMOHHOTO TTOPThETIs.

Yucreie aktuBbl 3AO0 «BAHK HPB» B 2006 roay yBeanumiuch Ha 34% 110 CpaBHEHMIO C
2005 rogom u nocturau 1205,87 muH rpuseH (238,7 mH noapos CIIIA), o6beM Tipeno-
CTaBJIEHHBIX KpeauTOB — Ha 38% mo 848,869 maH rpuBeH (168,1 miaH noinapos CILIA).
Yucrast mpuOBLUTL B OTYETHOM TOAY Bbhipocia ao 15,578 muH rpuseH (3,1 MJIH 10J11apoB
CIIA) ¢ 10,243 mutn rpuseH (2,0 muta gojutapoB CIIIA) B 2005 roay. [Tpu 3TOM 10X0/1BI CO-
craBuu 132,668 mutH rpueH (26,3 mutH nojutapos CILA), pacxonsr — 117,090 MutH rpu-
BeH (23,2 mutH noutapos CIIA).

3A0 «BAHK HPB» B 2006 romy co3man pe3epBbl IO BO3MOXHbBIE YOBITKU 1O KPEIUT-
HBIM OITepanusM B pazmepe 25,919 miH rpuseH (5,1 mutH gomnapos CIIIA). B otuetHOM
roay ObUIM OTKPBITHI oTneneHusi B Kuese, XepcoHe, XapbkoBe, fAnte, U peruoHaabHas
cetb 3A0 «<bBAHK HPbB» yBenmmumiach 10 8 oTaeaeHMIA.

K konmy 2006 roma ykpamHckoe TipenctaButesbcTBo HPbanka HacumthiBamo 4328
KOHTPareHTOB, BKItovast 175 GaHKOBCKUX YUpexkIeHUit, 45 cTpaxoBbIX KoMmaHui, 1635
OPUINYECKUX NI U 2473 hU3NIeCcKUX JINIIA.

Perynarusnerit karmutan 3A0 «BAHK HPB», 1o mansbM Ha 1 suBapst 2007 roma, cocta-
Bu 148,672 MitH rpuBeH (29,4 mutH nosnapos CLLA). [pu 3ToM HOpMATHUB aleKBATHOCTH
PETYJSITUBHOTO KaluTajia, XapakKTepU3yIOIINi CITIOCOOHOCTh CBOEBPEMEHHO U B TIOJTHOM
00BbEME PacCUMTHIBATHCS IO CBOMM 00si3aTesibeTBaM, coctaBuwil 12,53% (HopMaTUBHOE
3HaueHue — He MeHee 10%).

B 2006 rony INpencraButenbectBo banka Ha YKpanHe akTUBU3UPOBAIO KOHTAKTHI ¢ MEX-
JTlYHapOIHBIMU (PUHAHCOBBIMU UHCTUTYTAMMU C T€M, YTOOBI PACIIMPUTD CIIEKTP CTICIIAATIH -
3UPOBAHHBIX OAHKOBCKMX TPOAYKTOB, MPEAOCTABISIEMbIX KIMEHTaM ISl (puHaHCUPOBa-
HUSI UMTIOPTa OCHOBHBIX CPEJCTB, TOBAPOB, CHIPhSI U MaTepuaoB. B HacTosiIee BpeMst
3A0 «bAHK HPB» mpemnaraetr KpaTkocpouHoe (PpMHAHCHUPOBAHME UMITOPTA, UCIIOIb3YS
YUCTBIC TOPTOBBIC IMMUTHI 0aHKOB Poccum, ITepmannu, [seiimapun, Utammu, CIIA u
Tomrannuu, a Takxke ToATocpouHoe (hMHAHCUPOBAHME B paMKax JOTOBOPOB O (hMHAHCHU-
POBAaHMU TIOJT TAPAHTUM HAIIMOHAIBHBIX 9KCTIOPTHBIX KPeAUTHBIX areHTCTB Utanuu, Tep-
manuu u CIIIA.

MexayHaponHoe areHTcTBo Moody’s B KoHIile 2006 Toga mepecMOTpesio TTPOrHo3 o
petitunary 3A0 «<bAHK HPB» co «ctabuibHOTO» Ha «ITO3UTUBHBIN» C TIONTBEPXKIACHUEM
JIOJITOCPOYHOTO peiiTuHTa Ha ypoBHE B2, MpucBOMIO KPpaTKOCPOUHBIN PEUTUHT TIO JIETIO-
3UTaM B UHOCTPAHHOI BajtoTe Ha ypoBHe Not Prime, peiiTHHT (hMHAHCOBOM YyCTOMYMBOC-
TH — Ha ypoBHE E+ ¢ MpOTrHO30M «CTaOMIIBHBII».

Eme onHuM KpymHbIM cTpaterndyeckuM naptHepoM HPbanka Ha YkpauHe sBnsietcs
3A0 «EBpomnetickuii ctpaxoBoil aibsiHC». CTpaxoBasi KOMITaHUs pacniojiaraet 14 dunma-
JIaMU B Pa3HBIX PETMOHAX YKPaWHbI, COCTOUT YIeHOM JIMTH CTpaXxoBBIX OpraHU3alnil YK-



panHbBI, MOTOPHOTO (TPaHCIIOPTHOTO) CTPAXOBOTO 0I0PO YKpanmHBI, MOPCKOTO CTPaxoBO-
ro 010po YKpamHbl, ABHAIIMOHHOTO CTPAaXOBOTo 00po YKpauHbI, YKpanHcKoro P&I myna
IO CTPAXOBAHUIO OTBETCTBEHHOCTH CYIOBJIANEbIIEeB, SIIepHOTO CTPaxoBOTO ITyJia YKpau-
HBI, a TaKKe ACCOLMAIINK CTPAXOBIIIMKOB B arpapHOM CEKTOPe SKOHOMUKU YKpauHBI.

3A0 «EBpomneiicknii ctpaxoBoii abstHC» B 2006 To1y CYIIIECTBEHHO aKTUBU3UPOBAJIO pa-
00Ty ¢ KPYITHEHIINMU KIMEHTaM1, OaHKaMU U TIepeCcTPaXOBOYHBIMM KoMMIaHUsIMU. Oc-
HOBHBIM HampaBJICHHEM KOPIIOPATUBHON MOJMTUKU B YCIOBUSIX 000CTPEHMST KOHKYPECH-
IIMY Ha CTPAXOBOM PBIHKE OCTaBaJIOCh YBeJIMUeHUE (PUHAHCOBOM HATEXKHOCTU 1 KayecTBa
OKa3bIBACMBIX YCIIYT MIPU COXPAaHECHUH BHICOKON TMHAMMKU Pa3BUTUS KOMIIAHUY U YBEJI-
YEeHUU 00bheMa CTPAXOBBIX TIPEMUIA.

CTpaxoBIIMK B OTYETHOM IOy PACIIUPSIT CBOIO NESITCIFHOCTh B aKTUBHO PACTYIIIEM CeT-
MEHTE PO3HUYHBIX YCIYT. JI0oJIsT KOMIIAaHUY Ha PBIHKE CTPAXOBOTO PUTEIia YKpauHEI, 110
JAHHBIM Ha KOHEIl ToJia, cocTaBuiia oKosio 2%. B 2007 roay oxumaercst najibHEHUIITUI poCT
ee TIPUCYTCTBUS B 3TOM CETMEHTE PBhIHKA.

3A0 «EBporeiickuii ctpaxoBoil anbstHC» B 2006 TOMy MOAIKICAIO TOTOBOPHI CTPaxoBa-
Hus1 Ha o6uryio cymmy 100 mutH 670,2 Thic. rpuseH (19 vt 934 Teic. nosutapos CILIA). [Tpu
9TOM HAYMCIIEHHBIE IIaTexXu Bo3pocau Ha 49,5% 1o cpaBHeHuio ¢ 2005 rogom. OO6iiee
KOJIMYECTBO 3aKJIIOYEHHBIX JOTOBOPOB cTpaxoBaHus B 2006 romy nocturio 88637 eauHMII,
yt0 Ha 20,5% Goablie, ueM B 2005 romy.

Britatel ctpaxoBoro Bo3melieHust coctaBuid 30 miuH 48,6 Tbic. rpuBeH (5 muH 950
ThIC. HojutapoB CIIIA), unu Ha 24,9% 6oJibliIe 10 CPABHEHUIO C IPEAIIECTBYIOIIMM OTYET-
HbIM [IEPUOAOM. YPOBEHb BBIILIAT 10 OTHOIIEHUIO K OIUIaYeHHBIM IiaTexxaM B 2006 romy
6bL1 paBeH 33,2% npotus 38,4% B 2005 roxmy.

[TpuGBUIE cTpaxoBOI KOMITAHUM OT IESITCIPHOCTU IO HAJOTOOOJOXKECHMS ITOCTUTIA B
2006 romy 4 muiH 959,2 thic. rpuBeH (982 thic. nosutapoB CIIIA), yncrast mpubbLUIb — 2 MIH
137,9 Teic. rpuBeH (423 ThIC. moyapos CIIIA).

Pacmmpsist 6uszHec Ha ykpanHcKoM HarpasieHuu, HPbaHk TpaguiimoHHO MHOTIO BHU-
MaHUS YIEJIsUT Pa3BUTUIO CBOEH OTeIbHOM ceTh Ha YKpaumHe. Tak, B KpbIMy mmpomoiku-
JIOCh CTPOMTENIBCTBO IISITU3BE3M0YHOrO oTelsI Sea garden Ha 100 HOMEpOB Ha HaOEPEXKHOM
AJIyIITHI C 3aKPBITHIM OacceitHoM 1 KoHbepeHII-3a10M Ha 500 mecT. Hagamoch cTrponTess-
CTBO JBYX alapT-oTeJieil B LieHTpe AyluThl Ha 146 armaptameHnToB. Kpome Toro, B 2006 ro-
Iy OBUI OTKPBIT OYTHK-0TENb «SIpeMue-kirydo» Ha 16 HoMepoB B ropoae Spemue MBaHo-
®OpaHKOBCKOIT 00J1aCTH.

B pamkax 6;1aroTBOpUTENIbHOM AesITeIbHOCTH U crioHcopeTBa bank B 2006 roay okasbi-
BaJl TPAaOWIIMOHHYIO (DMHAHCOBYIO MOMOIIL, HammoHalrbHOMY aKameMHUYeCKOMY TeaTpy
pycckoit npamsl nM. Jlecu Ykpannku B Kuee, comeiicTBoBan opranmn3anuu PectuBais
omopa B Ante u IxxazoBoro (gectuBang B Kokredene. Ha atu 11em ObUI0 HaIIpaBiIeHO B
obmeit cnoxnoctu 80 Tric. moymapos CILIIA.

B 2006 romy 66110 IPOAOJIKEHO YyacTe B (DMHAHCUPOBAHUU U peaiu3aliy IBYX Mac-
IITAOHBIX 0JIAarOTBOPUTEIBLHBIX TPOEKTOB B KpbiMy: pekoHcTpykiuu Teatpa um. A.I1. Ye-
XoBa B flnTe u coopyxenus LlepkBu maMsTH MOTUOIINX HA BOAAX M ITyTEIIECTBEHHMKOB B
rmocesike ManopedeHcKoe o AnymToil. OTKpHITHE YHUKATBHOTO XpaMa-Masika 1 TeaTpa-
My3est HaMe4eHO Ha jieTo-oceHb 2007 roza.
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NHOOPMALUNOHHBLIE TEXHOJIOIM M

B 2006 romy HPbank nipomoykut paboTy 1o COBEPIIEHCTBOBAHUIO CUCTEMBbI KOMILIEKC-
HOU aBTOMAaTU3alMU OAHKOBCKOW JEATEIbHOCTU M PACIIMPEHUIO CIEKTPa YCIYT, MPeno-
CTaBJIIEMbIX YACTHBIM KJIMEHTaM.

B pesynbrate mociieqoBaTeNbHBIX 1IATOB B 3TOM HampabjieHuud baHk oOnamaer BceMu
HEOOXOAUMBIMU COBPEMEHHBIMU TEXHUYECKUMU CPEACTBAMU KOMMYHUKALIUU U 00padboT-
KW MTaHHBIX U KUCIIOJIb3YeT CaMble MepeioBble NH(MOOPMAILIMOHHBIE TEXHOJOTMU. BaHKOB-
CKasl BBIYMCIIUTENIbHAS CETh BBIMIOJIHEHA B COOTBETCTBUU C MEXAYHAPOAHBIMU CTaHAAPTA-
MM Ha OCHOBE MPOAYKTOB BEAYIIUX MPOU3BOAUTENCH: KOMIBIOTEPHBIX CEPBEPOB MPOU3-
BozctBa Hewlett-Packard, aktuBHOTO ceteBoro odbopynoBanust komrmanuu Cisco Systems
u ceptTudULIMPOBaHHON KoMmImaHueil Alcatel Nexans cTpyKTYpUpOBaHHOI KaOeIbHOM CuU-
CTEMBI.

Kaxapiii cienmanuct baHka co cBoero paboyero Mecta B peXMMe PeaibHOrO BpeMEHU
MOKET MOJYYUTh JOCTYIT K aBTOMATU3UPOBAHHON OAHKOBCKOI CUCTEME U MacCHUBaM WH-
opmanru, COOTBETCTBYIOLIMM €r0 CITy>KEOHBIM 00S13aHHOCTSIM.

ABtomaTu3npoBaHHasi 6aHKoBckast cucreMa (ABC) obecrieurBaeT B MOJTHOM OObeMe
pacyeTHO-KaccoBOoe OOCITy:KMBaHWE KIMEHTOB. DTa CHUCTEMa IO3BOJISIET OPraHM30BaTh
YUYET JAHHBIX O KJIIMEHTAX U 3aKJII0YEHHBIX JOTOBOPaX 0AHKOBCKOTO CYETA, OTKPBITUE U BE-
JIEHUE PACYETHBIX U BAIIOTHBIX CUETOB KJIMEHTOB, 00PabOTKY IIMPOKOTO MepeyHs 0aHKOB-
CKUX JOKYMEHTOB, B TOM YMCJE IIATEXHBIX MOPYYEHUN B PYyOIsIX U MHOCTPAaHHOU
BaJTIOTE.

ABC Takxxe obecrieunBaeT MpoBeeHre PyOIeBbIX paCUETOB Yepe3 pacueTHyIo ceTh baH-
ka Poccuu, BaTIOTHBIX PaCUETOB YePe3 MEXIYHAPOIHYIO MEXOAHKOBCKYIO SJIEKTPOHHYIO
cucreMy niepenaun nH@opmanmnu u coepuieHus riatexeir SWIFT u pacueToB ¢ ucromib-
30BaHUEM OTKPBITHIX B IPYrMX OaHKaX KOPPECIIOHIEHTCKUX CYeTOB. Bo3aMoXHOCTH yKa-
3aHHOU CHCTEMBbI TTO3BOJISIIOT BBIMOJHATh aBTOMATU3UPOBAHHOE BEAEHUE KAPTOTEK JTOKY-
MEHTOB U MOCTYIUBUIMX HA CYETA HEBBISICHEHHBIX CYMM, aBTOMAaTUYECKUI pacyeT U B3U-
MaHU€ KOMUCCUHU C KJIMEHTOB 3a MIPOBECHUE Olepaluii U HAaCTPOUKY YCIOBUI B3UMaHUS
KOMKCCUOHHBIX 32 MPOBEIEHHBIE ONEPALlUU IO TOTOBOPAM OOCTYXKUBAHUS.

Kpome Toro, aBTomaTu3upoBaHHas CUCTeMa CIOCOOHA BECTU COOCTBEHHbIE U KJIUEHT-
CKU€ MO3UIMU MO JEHEXHBIM CPEICTBAM U LIEHHBIM OyMaraM Ha OMp>KeBOM U BHEOMpIKe-
BOM PBIHKaX, 00ecrieuMBaTh UMIOPT U3 TOPTOBOI CUCTEMBI MH(MOPMALIMU O 3aKJTIOYEHHBIX
CHEJIKaX U PhIHOYHBIX KOTUPOBKAX LIEHHBIX OyMar, B YaCTHOCTU OCYILIECTBIISATh JIEKTPOH-
HOE€ B3aMMOJIEICTBHE C POCCUICKUMM TOPTOBRIMU IToIankamu MMBB, M®OB u PTC.

C nomoipio ABC MOTHOCTBHIO aBTOMATU3UPYETCS JeTTO3UTApHAs NeSITEIbHOCTD B COOT-
BercTBuU ¢ TpeboBaHUIMI DCDP Poccun, ITAPTA/JL 1 banka Poccnu, Bemetcs yueT naH-
HBIX O AEMTOHEHTAaX U YIIOJHOMOYEHHBIX JINAX (TTOMEYUTENSIX, PACIIOPSIUTENSIX, OIepaTo-
pax CUYETOB JIETO U IPYTUX), @ TAKXKE COCTABJISETCS CIIPABOYHUK (PUHAHCOBBIX MHCTPYMEH-
TOB — DMUCCUOHHBIX U1 HEAMUCCUOHHBIX LIEHHBIX OyMar JOKYMEHTAPHBIX U O€300KyMEH-
TapHbBIX (POPM BBIITyCKA.

ABC obecnieunBaeT TakKe aBTOMATU3AIMIO yueTa U 00pabOTKM JeTO3UTAPHBIX OTepa-
LU, pyYHOI BBOJ Y UMITOPT AEMO3UTAPHBIX MOPYYEHUI KIIMEHTOB, OTCJIEKUBAET BCE 3Ta-
bl PACYETOB IO LIEHHBIM Oymaram, BEeIET XXypHaJl BXOASIINX U UCXOISIIUX TOKYMEHTOB
MO JAEMO3UTAPHBIM OIEpalusgM, PACYET U yYeT KOMUCCUI C KIMEHTOB 3a AEMO3UTapHOE
o0cIyXruBaHue U (PaKTUYECKUX PACcXOA0B I0 onepauusiM. [lomuMo 3Toro, cucteMa opra-
HU3yeT 0OMEH IOKYyMEHTaMU C perucTparopaMu u pacuetHbiMu opraHuzanusmu (JIKK,
HAL, BTB, Cedel, EuroClear u npyrumu). [1o pe3ynbrataM UCIIOTHEHUS TIOPYISHUI CH-
CcTeMa aBTOMAaTU4YeCKU (POPMUPYET YBEIOMJIEHUSI O MPOBEIECHUU OINEpalvil U BBITUCKU
TSI KJTUEHTOB.



Cucrema mo3BoJIsIeT (POPMUPOBATH OYXTANTEPCKYI0 OTIYCTHOCTb B COOTBETCTBHU C TPE-
oboBanusamu banka Poccun 1 Apyrux KOHTPOIMPYIOIINX OPTaHOB.

Mexnoy TeM B KadecTBe (hpoHT-oducHOI cuctembl bank mcmonp3yeT cuctemy KON-
DOR+, pa3spaboranHyio areHTCTBOM «Peiitep». JlaHHas crcTema Imo3BOJIsIET BECTH TIepe-
OLICHKY TTOPT(esIsI aKTUBOB B PEXUME PEaTbHOTO BPEMEHHU.

OCHOBHBIM TOCTaBIIMKOM (DruHaHcoBoM mHMpopmannu 111 HPbanka sBisieTcs areHT-
ctBO «PeiiTep», omMH U3 MUPOBHIX INIEPOB MHMOPMAIIMOHHBIX yeayT. B kauecTBe nHMOp-
MaIMoHHOM TaTdopmMel uctonb3yercs cuctema RMDS (Reuters Market Data System),
KOTOpasi TTO3BOJISIET IMOyIaTh MH(MOPMAIINIO B peXKMUME PealbHOTO BPEMEHH, a TAKKE CTa-
TUCTUYECKUE CIIPABKU 1O MpeablayliuM nepuonam. Kpome toro, jaHHasi cuctemMa J1aet
BO3MOXKHOCTbH PacIIpOCTPaHSITh COOCTBEHHYIO BHYTPEHHIOI MH(MOPMAIINIO 1 BBICTABIISITH
CBOM KOTUPOBKHU B MH(POPMAIIMOHHOI ceTn «Peiitep».

B banke ycTaHOBIICHBI yIaJIeHHBIC TEPMUHAIBI JIS pA0OTHI C pa3TMIHBIMA MHCTPYMEH-
TaMi (DMHAHCOBOTO PBIHKA: TOPTOBO-MH(MOPMAIIMOHHBIE M AaHAIUTUICCKUE CUCTEMBI
«MMBBb», «dumunr 3000», Triarch, Reuters u Bloomberg. B 1ensx MakcuMaabHOTO TT10-
BBIIICHUS HAJTCKHOCTU M OMEPAaTUBHOCTH PACUCTOB MCITOIB3YETCs CUCTEMa MeKOaHKOB-
ckux TerekommyHukaunii SWIFT.

Hns sbdhexTMBHOCTH M yooOCcTBa pabOTHI C TeorpacrIecK YIaIeHHBIMU KIMCHTAMU
YCTaHOBJICHA COBPEMEHHAs CHCTeMa IMCTAaHIIMOHHOTO OaHKOBCKOTO o0cmykuBaHus. [1e-
pemaya maHHBIX B BaHK 1 06paTHO MOXKET OCYIIECTBIISITHCS Yepe3 pa3IMdHbie KOMMYHUKA-
IIMOHHBIC KaHaJbl, Takue Kak dial-up-coeamHeHne, MIHTepHET W Ipyrue CeTd OOIIETO
ITOJIb30BaHMSI WJIM TIOCPEACTBOM 3JICKTPOHHOM MOUTHI. B yKazaHHOI crcTeMe TIPeIyCMOT-
PEHBI CPEICTBa IS 3aIMTHI BCEX SJIEKTPOHHBIX COOOIIEHUI OT MPOCMOTpa, MoauduKa-
IINY U TIOBTOPHOM OTIIPaBKU.

Hns obcayxuBanus pusmyeckux muil B HPbanke ycraHoBiIeHO mporpaMMHoOe obecrie-
YeHHe, TTO3BOJISIIONICE MPEIOCTaBISTh BCe BUIBI COBPEMEHHBIX 0aHKOBCKUX YCIYT. s
ynoOcTBa pacuyeToB baHK mpenjaraeT CBOMM KIMeHTaM OaHKOBCKME KapThl VISA u
MasterCard.

[MoTeHIMaMbHBIE KIIMEHTHI MMEIOT BO3MOXHOCTD TOJIYUYUTh ITOAPOOHYI0 MH(MOPMAITIIO
00 OCHOBHBIX HampaBiceHUIX aesareabHoctT HPbaHka, ero yciryrax, dmHaHCOBOM COCTO-
SIHUU U TIePCTIEKTUBAX Pa3BUTHUS Ha CTPaHULIAX pa3MellleHHOoro B UHTepHete caiita ban-
ka. MHdbopManus, pa3MerieHHas Ha HeM, TTIOCTOSTHHO OOHOBIISICTCS.

B 2007 rony HPBaHk nmpoaoKuT paboTy Mo COBEPIIEHCTBOBAHUIO 1 OOHOBIIEHUIO CH-
CTeMBI KOMIIEKCHO# aBTOMATHU3allM1 BCEX aCTIeKTOB OaHKOBCKOM ACSTEILHOCTH.
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KAOPOBAA MOJIMTUKA

ITpuoputetsl KagpoBoit noautnku AKb «HPbank» Ha NMpoTsKeHUU MOCaeIHUX JIET OC-
TalOTCS HEU3MEHHBIMU — YKPEIJIEHUE U PACIIMPEHUE CIOXUBIIENCS KOMaHAbI Tpodec-
CHOHAJIOB, OOBENMHEHHBIX B XOPOIIO OTJIAXEHHBI U YETKO ACHCTBYIOIINIA KOJIJIEKTUB,
CMOCOOHBIN pellaTh 3a1a4u JI000 CTENMEHU CTOXHOCTH.

B pa6ote ¢ nmepconanom B 2006 romy MOXHO BBIIECIUTh HECKOJBbKO OCHOBHBIX HaIpaB-
JICHUIA:

- YCWJIEHUE KaJpOBOTO MOTEHIIMAJIA 32 CUET MPUBJIECYEHUST HOBBIX BbICOKOMpPOdec-
CUOHAJIbHBIX CIEIMAIMCTOB, a TAKXKE C MOMOIIBIO MEPENOArOTOBKY U MEPEnpo-
(punrpoBaHUS UMEIOLIMXCS KAAPOB U1 UX UCIOJIb30BAHUS HA HOBBIX Y4acTKax
paboTH;

- yaepXaHue NepCrneKTUBHBIX CIEIMATMCTOB MyTeM CO3JaHUs OJIaronpusiTHbIX yC-
JIOBUI JUTS1 UX TPO(ECCUOHAIBHOTO U KaPhePHOTO POCTA, PA3BUTUS COLIUATIBHBIX
MpOrpaMM, BHEIPEHUS HOBBIX U COBEPIIEHCTBOBAHMUSI CYLIECTBYIOIIUX METOA0B U
CHUCTEM MaTePUATBbHOTO CTUMYJIMPOBAHUS;

- MOJ/Iep>KaHue KOPIOPATUBHBIX TPAIULIUI U IEHHOCTEN, B OCHOBE KOTOPBIX JIEXKAT
BBICOKAd KyJIbTypa, HALIEJIEHHOCTb Ha PEe3yJIbTaT, B3AUMHOE YBaXKEHUE U CILUTOYEH-
HOCTb.

C 11es1p10 yIydIlieHUs yIpaBaeHUs BO BceX cdhepax MesTeTbHOCTH U TIOBBIIIEHUST OTBET-
CTBEHHOCTHU 3a MPUHATUE PELIEHUI Ha BCeX YPOBHSIX baHK B Te4eHME OTYETHOTO roja
MPOAOJIKAJI COBEPLIEHCTBOBATH CBOIO OPraHU3alIMOHHYIO CTPYKTYpY. bbljia mpoBeneHa pe-
OpraHu3alus psiia KIIOYEeBbIX yIPAaBIeHUN, 3aHUMAIOIIUXCSI COTTPOBOXIECHUEM OTepallvil
C KOPIOPaTUBHBIMU KJIMEHTAMM, a TakXkKe omnepauusiMi Ha UHAHCOBOM U BEKCEJIbHOM
pbiakax. [Ipogosmkanack paboTa MO CO3MAHUIO HOBBIX MOAPA3ACICHUI, OPUEHTUPOBAH-
HBIX Ha pa3BUTUE PO3ZHUYHOTO OM3HECa U pacluupeHue GWINaJIbHON CETU, B paMKax KO-
TOPOIt OB OTKPBITHI OTAcIeHNe «TaraHckoe» B Mockse 1 @uiman B BopoHexe.

Ob6mras yncneHHocTh niepconana HPbanka BMecTe ¢ 000CO0IEHHBIMU CTPYKTYPHBIMU
rozpasieieHusIMU cocTaBuiia Ha KoHell 2006 roma 552 yenoBeKa, yBEJTMUMBIIKCH 3a OT-
YeTHBIN Tiepro Ha 116 yeoBeK, B TOM YKciie — Ha 36 4eloBeK B roloBHOM oduce (¢ 341
1o 377 4eoBeK).

bonburyto yacte koutektuBa HanmonansHoro PesepsHoro banka cOCTaBsIIOT COTPY/I-
HUKY B Bo3pacte ot 30 1o 45 net. [lanHast Bo3pacTHast KaTeropusi 00iajaeT HeOCITOPUMBbI-
MU TIPEUMYIIECTBAMU: TPODECCUOHATBHBIM U XXU3HEHHBIM OIBITOM, OTBETCTBEHHBIM OT-
HOIIIEHUEM K BBITIOJTHSIEMBIM (DYHKIIMSIM. DTU COTPYIHUKY SIBJISTIOTCSI OCHOBOI KOMaHIbI,
HOCUTEISMU TJIYOOKUX MPOGECCUOHANBbHBIX 3HAHUU U JIYYIIUX KOPIOPATUBHBIX
TpaauLIAN.

Bmecte ¢ TeM B baHke oTMeuaeTcst pocT KOJIMUECTBa MOJIOABIX KajpoB — B 2006 roay B
TOJIOBHO¥ ouc ObUTM MPUHSTHI Ha padboTy 33 yenoBeka B Bo3pacTe 10 30 yieT. PykoBoacT-
Bo HPDbanka ctapaeTcsi noaaepXXuBaThb B MOJIOAEXKU CTpeMJIEHUE K TPO(DECCUOHATTBHOMY
U KapbEPHOMY POCTY U UCTIOJIb3YET MOJIOIBIX CITEIIMATMCTOB B KAUE€CTBE KaJPOBOTO pe3ep-
Ba VIS BBIIBUXKEHUSI HA JOJDKHOCTU CPEOHErO U BBICIIETO PYKOBOASIIEro 3BeHa. Moo-
JIEKHBI KaIpOBbIN COCTaB XapaKTePeH IS psiia OAPAa3AeIeHUI, B TOM YKCIIe 1151 YIIpaB-
JIEHWST Ka3HauelcTBa, YpasieHus 1o padote ¢ kimeHtamu, OITEPY u npyrux.

PykoBonctBo baHka BHUMATEIbHO CJIEAUT 3a TEHASHIUSIMU HAa PbIHKE TPYa, B TOM YMUC-
Jie 32 U3MEHEHUSIMU YPOBHST 3apabOTHOM M1aThl 0aHKOBCKUX crielinanucTos. [1pu dhopmu-
pOBaHMM cTaTell OI0KeTa, 3aTParnBaoIIMX OIJIaTy TPYAa, YIUTBIBAETCS POCT UH(IISLINN.
C anpesnst 2006 rona MecstaHbI (hoHI orutaThl Tpyaa B HPbaHke yBenuuwniics Gosiee yeM Ha



10% 3a cueT MOBBILIECHUS 3apabOTHOM IUIATHI BCEM COTpyaHUKAM. JlaHHass Mepa O3BOJIM-
JIa COXpaHUTh KOHKYPEHTOCITOCOOHBIN YPOBEHbD 3apIljlaThl 1 MUHUMHU3NPOBATh HETaTHUB-
HBIE TTOCIeICTBUS MHGMIIAIIMK. BBemeHHas paHee crcTeMa ITPeMUPOBAHUS CTajla THOKO MC-
10J1b30BaThCs1 B 2006 roay [ist CO3MaHMs OMOJIHUTEIbHOM MOTUBALIMN U ITOBBIIIEHUS 3(-
(EeKTUBHOCTH 1 IMTPOU3BOAUTEILHOCTH TPYIA.

Bonbimoe BHMMaHMe yaesieTcsl YPOBHIO 00pa30oBaHUSA M KBaTM(PUKAIIMU TIepCcOHaa.
Tak, 87,9% paGOTHUKOB OCHOBHBIX IOAPA3aeICHUI UMEIOT KAaK MUHMMYM OJHO BBICILIEE
obpazoBaHue. 1T TOTO YTOOBI YCIEITHO KOHKYPMPOBAaTh Ha PBIHKE OAHKOBCKMX YCIIVT,
YPOBEHb 3HaHMIT 0AHKOBCKMX PAOOTHUKOB JOJIKEH COOTBETCTBOBATH CAMBIM BHICOKMM CO-
BpeMEHHBIM cTaHmaptaM. B baHke mmpoko pacrpocTpaHeHa M aKTUBHO IPUMEHSIETCS
MpaKTUKa MOBBIIIEHUS IPO(PECCUOHATBHOTO YPOBHS paboTHUKOB. Tak, B 2006 roay moBbI-
CHJIM KBaTN(UKAIINIO, IIPOIILIN ITPOheCCHOHATBHYIO TTOATOTOBKY MJIU IIEPEITOATOTOBKY 57
YyeJIOBEK, YTO cocTaBisieT 15% ot 001iero cocraBa repcoHaia.

HanpHeiilee pa3BUTAE B OTYCTHOM TOAY ITOJTYIMIN COLIMAIBHBIC TIPOTPAMMBI, CO3[af0-
IIKe TOTOTHUTEIBHYIO TIPUBJIEKATeIbHOCTh paboTe B baHke 3a cueT rapaHTMPOBAHHOTO
MHMHHMYMa COIIMAIBHBIX JIBIOT (OeCIIaTHOE MUTaHUe, TOOPOBOJIBHOE MEIUIIMHCKOE CTpa-
XOBaHME, OKa3aHWe MaTepHUaIbHOM ITOMOIIN U IPYTOe).

B 11emoM MepoIpusITHSI OTYETHOTO ToJla B 00JIACTH KaapOBOIt TTOJIUTHUKH CIIOCOOCTBOBA-
M auHaMUYHOMY pa3BuTuio HPbBanka, ocBoeHMIO HOBBIX YIIpaBICHUYECKMX M OM3HEC-
TEXHOJIOTUI U TIepeXoay Ha 0oJiee BRICOKMI YPOBEHB OOCTYKMBAaHUS KIMCHTOB.

B 2007 rony bank HaMepeH pa3BuBaTh GUINAILHYIO CETh M pO3HUYHBIN 6u3Hec. CoOT-
BETCTBYIOILLIMM 00pa3oM OyIeT pa3BUBaThes U Kafaponas nojutuka HPbanka.
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BJIATOTBOPUTEJIbHAA OEATENIbHOCTb

Ha npotsxxenun Mmuorux jiet HPbaHk nprHUMaeT caMoe aKTUBHOE y4acTue B 01aroTBO-
PUTEBHON NEATETbHOCTH. DTY BaXHYIO O0IIIECTBEHHYIO MUCCHUIO BaHK BBITIONHSIET KaK B
paMKax COOCTBEHHBIX TIPOTPAMM, PACTIPOCTPAHSIIONIMXCSI HA MHOTHE chephbl COIUATBHOMN
U KYJBTYPHOU XU3HU OOIECTBA, TAK U B KaU4eCTBE coyupenurtesis U wieHa biarotBopu-
tenbHOTO PesepBHoro ®onna (bPD).

B 2006 rony HanGosbIlIee BHUMAHKE YACISIIOCHh IETCKUM METULIMHCKUM YUPEKIEHUSIM,
LIKOJIAM-UHTEPHATAM, CIELUAIbHBIM yYeOHBIM 3aBeIEHUSAM, NeTIM-cupoTaM. B yacTHO-
ctu, B otyeTHOM rogay HPbBank Beiienun cpenctBa Ha peMOHT momenieHuii HayaHo-uc-
CJIeM0BaTEIbCKOTO IETCKOTO opTonenuyeckoro nHctutyta uM. [.U. Typuepa B Cankr-Ile-
tepOypre. Kak wien BP® Bank nmponomkun yuactue B iporpamme oMot HUU ner-
cKoi1 oHKoslornu u reMatosioruv. Ha cpencrtsa, akkymynupoBaHHble @oHIOM, OBUTO TIPU-
00pEeTeHO 1 YCTAHOBJIEHO HEOOXOIUMOE JUTSI OTIEPATUBHOTO TUAarHOCTUPOBAHUST TTPOEKIIM -
OHHOE 000pY/IOBaHUE, a TAKXKE KYTUIEHBI 1Ba O0Kca OMOJIOTHYeCKOl 6€301MacHOCTA BTOPO-
ro kjacca. B uensix coxpaHeHus1 BBICOKOKBATU(MDUIIMPOBAHHOTO MJIAIIIETO MEAULIMHCKO-
ro nepcoHana @oH/ BHITIAUMBA €KEKBAPTAIbHYI0 MaTeprUaIbHYIO0 MOMOIIb MEIUIINH-
CKHM CECTpaM IE€TCKOTO OTAEICHUS TPAHCIUIAHTALIMU KOCTHOTO MO3Ta 3TOM KIMHUKMU.

B Teuenune roga bank u @oH[ orutaYMBaIM OMEPALIMU TSKEIO0 OOJIbHBIM JIETSIM, OKa3bl-
BAJIU a[IPECHYIO MTOMOILIb POIUTEISIM, OCYIIECTBISIONINM YXOI 3a HEU3JIEUUMbIM PEOEH-
KoM. B pamkax mporpaMMbl TIOIIEPKKY CTIIEIIUATU3UPOBAHHBIX TETCKUX YUIPEXKIECHUI B
OTYETHOM TOY TIPOOJIKAIOCH BBIIEJIEHUE CPEACTB MOCKOBCKOI CTIeIIMaTbHON (KOppEeK-
LIMOHHOM) IIKOJIe-uHTepHaTy Ne 62 /sl IeTeii-CUpOT U JeTell, OCTaBIIUXCs 6e3 mornede-
HUS poauteseil. B yacTHOCTH, ObLIM 3aKyTUIEHBI U MepeJaHbl B UHTEPHAT MEePEBSA30UHbIE
MaTepuaIbl 1 JIeKapCTBEHHBIE TIPETTapaThl 71T IEPUOINIECKOTO U KYPCOBOTO JIEUSHUST OC-
TPBIX U XpOHUYECKMX 3a0osieBanuii y neteil. K Hauany yaeoHoro rona ®oHp riepenai B MH-
TEpPHAT OfIEKILY.

3HaMeHaTebHbIM cobbiTHeM 2006 Tona crana peructpaiius B JIonmaoHe B anpesie Mex-
JTYHApPOJTHOTO OJIATOTBOPUTEIBHOTO (POHJA MOMOIIU AETSAM, CTPAJAIOIIUM OT OHKOJIOTUYE-
ckux 3aboseBaHuil, umeHu Pancel Topbauesoii. [To ciyyato co3nanust HoBoro hoHna PO
yctpoun 10 uions B BenukoOpuranuu B pomoBoM momectbe CrieHcep Althorp mpuem.
B xone npuema ObUT MpoBeneH O1arOTBOPUTEIBHBIN ayKIIMOH, HA KOTOPOM YAAJIOCh CO-
6pathb 6osiee 1 MITH (yHTOB CTEpIMHIOB. Bee cpeacTBa ObUIM HaNpaBieHbl HA GUHAHCUPO-
BaHUE MPOTPaMMbl TOMOIIY POCCUNACKUM AETSIM, CTPAIAIOLIMM OT paKa, Ha CO3JaHUE Iep-
Boro B Poccun HanmoHanbHOro perucrtpa JOHOPOB KOCTHOIO MO3Ta, Ha OIepaluu Io
TpaHCIUIAHTALIMM KOCTHOTO MO3ra, a TakXe Ha MpruodpeTeHue annapaTtypsl 1y MHctuty-
Ta NETCKOW TreMaToJIOTMM M TpaHcruiantosorum um. Pancel TopGaueBoit B CaHKT-
[TeTepOypre.

B otyeTHOM romy OBITA MPOAOKEHA TPATUIIUS TTOMOIIY TIPEICTABUTEISIM UCKYCCTBA U
KYJIBTYDBI, @ TaKXKe CIIOHCOPCTBa 00pa3oBaTe/IbHbIX TTporpaMm. 26 sHBapst 2006 roga B
My3ee Mapunsbl LIBeTaeBoit po1uio BpydeHe eKeroJHON TUTepaTypHOI TPEMUU NMe-
nu Opus Kazakosa, yupexaerHoii B 2004 romy @oHmpoM coBMecTHO ¢ kypHaiom «Ho-
BBIA MUD».

1 mions1, B MexxmyHapoHbIii 1eHb 3a1uThl 1eteit, B [ocynapcrBeHHOM My3ee A.C. [Tymi-
KWHA [J151 IeTe-UHBAJIUIOB U IETEN U3 COLIMAIbHO HEe3aIUIIEHHBIX CeMel ObLia OpraHu-
30BaHA MHTEPAKTUBHAS MpoTrpaMMa B SKCIO3UIUAX My3€s C IeMOHCTpalueil mo3HaBa-
TEJIbHO-Pa3BJIEKATEIbHBIX IUIOIIAN0K, MOCBIIIEHHBIX UCTOPUU PYCCKOM JIUTEPATyphI, a
TakXe MPOBEIEHO TeaTpaibHOE TIpe/icTaBIeHre 1o MoTuBaM cka3ok A.C. [NymkuHa.



B TeueHMe 0TYETHOTO TOAa OKa3biBajach (hmHaHcoBas rmomoilb ABT/I nM. ToBcToHOTO-
Ba, Tearpy «Macrepckas I1.H. ®omenko», apamarnyeckoMy Ttearpy «KomeamaHTbI»,
®oHmy TTOXIEPKKN MY3bIKAJTbHOTO, TeaTPaIbHOIO 1 XYIOKECTBEHHOTO Pa3BUTHSI, MOJIO-
JeskHOMY KamepHoMy opkecTpy CaHKT-IleTepOyprcKoro rocynapcTBeHHOTO YHUBEPCUTE -
Ta, [ocymapcTBeHHOMY IIEHTPaJbHOMY My3€l0 KMHO. DTOMY YHUKAJTbHOMY My3€l0 OBLIN
MPeIOCTaBICHBI CPeACTBa Ha MprodOpeTeHNe KoyweKuun n3 20 GuaIbsMoB COBpeMEHHBIX
POCCUIMCKUX U 3apYOCKHBIX PEXKMCCEPOB IS MOIOJIHEHUS (DMIBMOTEKHM U MCIIOJIH30Ba-
HUS WX B IIeJICHAIPAaBICHHBIX HEKOMMEPUYECKIX PETPOCIIEKTUBAX MaCTePOB POCCUIICKOTO
1 MHUPOBOTO KMHO M B TTIOCTOSTHHBIX 00pa30BaTeIbHBIX IIMKIIAX «BeK KIMHO».

ITomumo atoro, B 2006 romy Oblia oKa3zaHa moaaepxkka LIeHTpy orepHOro meHus mom
pykoBoacTBoM lanmHbl BuliiHeBCKOI B peMOHTE ITOMEIICHUI U AKaJIeMIIECKOMY MY3bI-
KaJbHOMY KOJUIEKY TP MOCKOBCKOW rocyiapcTBeHHOM KoHcepBaTopuu uM. A.I1. Yaii-
KOBCKOTO B IIPMOOPETeHUM 3allaCHBIX JacTeli, HCOOXOMMMBIX IJiI PEMOHTa pOsUIeit
«CreitaBeit», «Depctep» u «baoTHEp».

B yucne 6marorBoputenbHbix nporpamM HPBanka m BP® Hem3ameHHO ocTaeTcs mo-
MOIIIb IIPABOCIABHBIM XpamMaM 1 MOHAcThIpsiM. B 2006 roxy B Le/sIX yIyUIIEHUST YCIOBHAI
nmpoxkuBaHus HaceabHUI CBsiTo-Tpoutkoro Cepadumo-/InBeeBCKOro XeHCKOro MOHAC-
Thipsi brarorBoputenbHblil PedepBHbiit DoH Havam CTPOUTENBCTBO IBYXITaXKHOTO CECT-
PMHCKOTO KopIyca. BbelIo cmemaHo Takke 0JaroTBOPUTEIBLHOE IOXEPTBOBAaHME Ha YCT-
POMCTBO BHYTPEHHUX MHXEHEPHBIX CUCTEM BEHTWISILMU U KOHAWLIMOHUPOBAHUS BO31yXa
" ycuiieHne GyHIaMEeHTOB KPUIITH B Xpame Bo uMst CpeteHust Bimagumupckoit nkoHb! bo-
XKbeit Matepu CpeTeHCKOTO CTaBPOITUTHATIBHOTO MY>KCKOTO MOHACTBIPS.

B pamxkax cnioHcopckux nporpamm HanmoHanbHbll Pe3epBHbBII baHK 0Kazaia momMolilb
MexnyHapogHOMY OOIIeCTBEHHOMY (DOHIY BBIIAIOIINXCS MOPSIKOB M (DIIOTOBOMIIEB, IT0O-
Mor B noarotoBke u nposeaeHUM 111 Chezga O6IIEpoCccuiicKoii 001IeCTBEHHOM OpTraHu-
3allMi MaJIOTO M CpeaHero mpeanpuHumareinbcTBa «Onopa Poccun», IlepBoro ¢opyma
TBOPYECKON M HAyYHON MHTEIIUTCHIIMU. BbaHK Takske BBICTYIIMJI CITOHCOpoM MexXmyHa-
POIHOTO MHBECTUIIMOHHOTO (hopyMa «MockoBckuii busnec-Aunanor — 2006».
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OPI'AHbI YTIPABJIEHAA

COBET BAHKA

Cmapbix Aaexcandp Hukxoaaeeuu — nipencenatens Coseta baHka, reHepajlbHbII IUPEK-
Top 3A0 «KoomnBHEIITOPT».

Pomnica B 1937 . B 1961 1. okoHYm1 MOCKOBCKYIO CETBCKOXO3SMCTBEHHYIO aKaJIeMUIO
nM. Tumups3eBa, CrienaabHOCTb — CeJIEKINS U ceMeHOBOACTBO; B 1980 1. okoHUMI AKa-
nemuto HapomHoro xossiiictBa CCCP, crieninaibHOCTh — 3KOHOMMKA, OpTaHU3aIus yIi-
paBJeHUST M TIAHUPOBAaHME HapOAHOro xo3ssiicta. 1968—1975 . — «Il1aBkoomniono-
oBoi» LlenTpocor3a CCCP, 3am. HauanbHUKA; ¢ 1975 1. 1o HacT. Bpemsa — BO «Coro3ko-
onBHewmrTopr» LleHtpocoroza CCCP (c 1995 . 3A0 «KoomBHEMITOPr»), yIPaBISIONIUIA,
IePBbII 3aMeCTUTEb MpeAceaaTesIsl, mpeaceaaTellb, FeHepaabHbI IUPEKTOP.

Kyoumoe IOpuii Arexcandposuu — 3amectutelnnb npencenatenst Cosera baHka, mpe3uaeHT
AKDB «HammonanbHbiit PezepBabiit bank» (OAO).

Pomuncs B 1953 . B 1979 1. okonunn MI'Y um. M.B. JloMoHOCOBa, (haKyabTeT XXKypHa-
auctvky, a B 1998 . — maructparypy «JdayauHr komnemx» (Hplo-Mopk), crenmans-
HOCTh — MEKIyHapoaHble (PMHAHCHI M 0aHKOBCKOe TpaBo. 1982—1994 rr. — paborain B
uneHTpanbHbix CMMU ctpanbr; 1994—1995 . — AO «PUDK», HauanbHUK yIIpaBICHUS UH-
Bectuinii; ¢ 1995 . mo HacT. BpeMss — AKDB «HanmonansHbIit PesepBHblii bank» (OAO),
3aMECTUTEJIb, IIEPBbIi 3aMeCTUTENb Ipeaceaares [IpaBieHus, Mpe3uIeHT.

Jokyuaee Muxaua Badumosun — 3amectutens npeacenarens Coera banka, 3amecTtu-
Tellb reHepanbHoro nupekropa OO0 «HaunonanbsHas PesepBHas Kopropanms».

Pomuncs B 1958 1. B 1981 1. okonumia @uHaHCOBYIO akaaeMuio rnpu [1paButenbctBe PO
(MockoBcKkuit (pMHAHCOBBIM MHCTUTYT), CieHMaNM3aus — QUHAHCH U KpeauT; 1981—
1983 rr. — ciyxx6a B CoBerckoit Apmun; 1983—1991 r. — MuHHUCTEpPCTBO (PMHAHCOB
CCCP, crapimii 5KOHOMUCT, BeAyIINI SKOHOMUCT, HauyaabHUK oTaena; 1991—2002 rr. —
OAO «Ia3npoM» HavyaIbHUK JernapTaMeHTa (pmHaHcupoBaHus, dyieH [IpaBaenus; 2002—
2004 rr. — Kb «Apbart-bank», npeacenarens [1pasnenus; 2004—2006 . — OO0 «Haru-
oHanpHas KunumHas Koprnopamus», reHepaibHblii aupektop; ¢ 2006 1. 1o arpeib
2007 .— OO0 «HaumonannHast PesepBHas Kopmnopalus», 3aMeCTUTEIb TeHEPaIbHOTO
nupekTopa; ¢ anpeisg 2007 1. mo Hact. BpeMst — 3AO «HauumonanwHast PesepBHas Kopro-
palysi», 3aMeCTUTEIb FTeHePaJIbHOIO IUPEKTOpA.

Koaooxkun Apraduii Baadumuposuu — 1ieH Coseta baHka, mepBbIil 3aMeCTUTEIb TIPEce-
narens [Tpasnenus AKb «<HPbauk» (OAO).

Ponuncs B 1966 1. B 1989 . okoHum1 BopoHexkckoe Bhicliiee BOGHHOE MHXEHEPHOE YUu-
JIMIIE, CelUaIn3alus — paaro3JIeKTpoHHbIe cpeactBa. 1994—1995 rn — MBITUIIMH-
CKMII KOMMepYecKuii 06aHkK, auiep | kaTeropum otTaena BaJTIOTHOIO AWJUIMHTA; 1995—
2000 . — AKB «KOIT®», HauyaapHUK OTaEa 0 paboTe ¢ rocyIapCTBEHHBIMU T0JITOBbI-
MM 00s13aTe/IbCTBAMM, TIEPBbII 3aMeCTUTE b IIpeaceaaress [IpaBaeHus, HaYaJbHUK UHBE-
crurmonHoro yrpasieHus; 2000 . — OO0 «MHTepripokomM», 3aMeCTUTEb TeHEPATBHOTO
nupekTopa 1o akoHoMmuke; 2000—2001 . — AO «Bceo0buiuii 6aHK Mo 060poTy LIEHHOC-
teii» (bymameint, BeHrpus), ncroaHurenbHeri qupekTop; ¢ 2001 r. mo HacT. BpeMss — AKB
«HPbBaHk», BUlle-npe3uieHT, 3aMeCTUTEeb npeacenatess [lpaBiieHus, epBblil 3aMeCcTH-
Tesb npeacenaress [1paBieHust.



Januauuxuti Anamoauti Anumonosuuw — unen CoseTa baHka, reHepajbHbBIA AUPEKTOP
00O «HanmonanbHag Pe3epBHas Kopropanms».

Pomuncsa B 1952 1. B 1974 . okonunn MIT'MMMO, crieninanbHOCTh — CITEIIAAIMCT 10 MEXK-
JTYHAPOIHBIM OTHOIICHUSIM; 1974—1993 rT. — MUHUCTEPCTBO MHOCTPAHHBIX JIeJI, TUTLIO-
MaTHYeCKHE IMMOCTH B POCCUMCKIX moconbeTBax; 1993—1995 i — AO «PUDK», mupek-
top; 1995—2004 r. — AKB «Haumonaneusiii PesepBHrlii bank» (OAQO), 3aMecTuTenb
npencenaress [pasineHus, nmepsblil 3amectutesb npeacenarens [Ipasnenust; ¢ 2004 r. o
ampenb 2007 . — OO0 «HammonansHast Pe3epBHast Kopriopatms», reHepaabHBIN TUpeK-
Top; ¢ anpeins 2007 . mo HacT. Bpems — 3A0 «HaumonanbHast PesepBHast Kopriopamus»,
reHepabHbIA TUPEKTOP.

Jlywamun Jleonuo Arexceeeun — uneH Coseta baHka, mepBbIil 3aMeCTUTEITb TeHEPaIbHO-
ro nupekTopa OO0 «HammonansHasa Pe3zepBHast Koprioparus».

Pomunca B 1960 1. B 1983 . okonumia @uHaHCOBYIO akageMuio npu [1paButenbctBe PO
(MockoBcKuii (PMHAHCOBBIN MHCTUTYT), (DaKyJIBTeT — «MeXIyHapoaHble 9KOHOMUYEC-
kue oTHommeHus». 1983—1991 rr. — MunuctepctBo hunancoB CCCP, ct. skcrept [1aB-
HOTO BaJIIOTHO-3KOHOMUYecKoro yrpasieHus; 1991—1996 rm. — coBMecTHOE COBETCKO-
mBenckoe oobmectBo «Ilepramoc» (¢ 1992 1. 3A0 «Ilepramoc»), NCIIOTHUTEIBHBIN TUPEK-
top; 1996—2004 rr. — Kb «HatmonanbHbiit PesepBublii bank» (¢ 1997 r. AKbB «Hauuo-
HalbHBIN Pe3epBHEBI bank»), coBeTHHK Tipencenarens [1paBieHns, HAaUaIbHUK YIIpaBIe-
Hug TOK, Bulie-npe3naeHT, 3aMecTuTe b npeacenarens [1pasiaenus; ¢ 2004 1. 1o anpenb
2007 . — OO0 «HaumonanbHas Pe3epBHas Kopriopamusi», epBbIii 3aMeCTUTEIb TeHe-
panbHOTrO mupekTopa; ¢ anpenst 2007 r. mo HacT. Bpems — 3A0 «HanmonanbpHag PesepBHas
Kopmoparust», mepBbIif 3aMEeCTUTENIh TeHEPATbHOTO TUPeKTopa. TakkKe SIBISICTCS YWICHOM
coBeta 1upekKTopoB OAO «A3podI0T — POCCUIICKIE aBUATMHUI», TIpeacenareaeMm Komu-
TeTa 1Mo ayauTy 1 ywieHoM KommreTa mo ctparerun OAO «AspodaoT — poccuiicKue aBua-
JIMHUW», TipeacenaateaeM coBeToB aupekTopoB OO0 «HPK-Duepro» n OO0 «Kopnopa-
ST «DHEPTOMAIIIIKCIIOPT», WieHOM coBeToB nupekTopoB OO0 «HPK-Oitm» 1 000 «EB-
pasus Tenekom».

Kawupcruii Anamoauit Baadumuposuu — aiexn CoBera baHka, 4jieH coBeTa TMPEKTOPOB
3A0 «HaumnonanbHast Pe3epBHas Kopnopatms».

Pomuincs B 1958 . B 1981 1. okonunn @uHaHcoByo akagemuro npu [IpaBurensctee PO
(MockoBcKkuii (pMHAHCOBBIM MHCTUTYT), CIICHIMaNM3aus — (UHAHCH U KpeauT; 1981—
1985 . — MockoBckast oomactHas koHTopa Crpoiibanka CCCP, 5KOHOMUCT, cTapIInii
9KOHOMMUCT, 3aM. HauaibHUKa oTaena; 1985-1990 rr. — MertuimHckoe otaenenue Ctpoii-
6anka CCCP (ITpomctpoitbanka), ynpasisioiuii otaenenruem; 1990—1996 rr. — MbiTu-
MIMHCKNAI KOMMepYecKuii 0aHK, npencenatens [Ipasnenus; 1997—1998 . — AKB «Ha-
HroHanbHbIN PesepBHbIil bank», coBeTHnK nipencenarens [1pasmenus; 1998—2002 . —
Eurasco Bank AG, IIBeittiapus, reHepanbHblii nupektop; ¢ 2002 nmo Hact. Bpemst — CIS
Interfincom AG, IlIBeiiiapus, reHepabHbBII TUPEKTOP.

Tapacoe Anexceii Eéeenvesun — anen CoBeta banka, 3aMeCTUTENIb TeHEPATbHOTO TUPEK-
Topa, HadabHUK IOpunnaeckoro nemapramenta OOO «HaumonanwHas PeszepBras Kop-
TTOPALIST».

Pomuncs B 1972 1. B 1994 1. okonunn MI'TMMMO, crieinaabHOCTh — FOPUCT-MEXITYHAPOI -
HHUK CO 3HaHMEM MHOCTpaHHOTO si3biKa. 1993—2000 . — 3A0 «KoHBepcbaHK», Hadalb-
HUK 1opuamdeckoro ympasieHus; 2000—2002 rr. — AKB «MHuroccrpax-Coro3», Hadab-
HUK YIIpaBJieHUs OpraHM3aluyu (UHAHCUPOBAHUS U KPEAWTOBAHUS WHBECTUIIMOHHBIX
mporpamM, HadaabHUK MOpummaeckoro ympasieHust; 2002—2004 . — AKB «Harwmo-
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HanbpHBIN PesepBHblil bank» (OAO), coBeTHHK Tipe3uneHTa, ¢ 2004 1. mo ampens 2007 n.—
000 «HaumonanbHast PesepBHast Kopriopanus», HaganbHUK HOpuanyeckoro memnapra-
MEHTa, 3aMEeCTUTENIb TeHepaabHOTO nupekTopa; ¢ anpesisg 2007 . mo HacT. BpeMmst — 3A0
«HanmonansHast PesepBHast Koprnopanuusi», 3aMecTUTe b FeHEPaJIbHOIO AUPEKTOpa — Ha-
yanpHuK lOpuanueckoro penapramenta, OOO «HaumonanwHast PesepBHas Kopmopa-
LIUST», TeHePAJIbHBII TUPEKTOP.

Koesaaee Anopeii Deauxcoeun — 3aMeCTUTEIb T€HEPAIbHOIO IUPEKTOpAa — HAYaJIbHUK
®dunancooro nenaprameHTa 3A0 «HammonaneHas Pesepsraas Koprioparusi».

Pomnica B 1960 . B 1983 1. okonuua MI'Y um. M.B. JlomoHocoBa, CIielIMaabHOCTh —
SKOHOMUCT-KNOEpHETUK, B 1992 1. — LlenTpanpHO-EBponelickuit yHUBEPCUTET, MarucTp
5KOHOMUKHU. 1983—1992 . — MIHCTUTYT SKOHOMUKN MUPOBON COITMATMCTUYECKON CHUC-
tembl Akanemun HayK CCCP (MHCTUTYT MeXKIyHapOIHBIX SKOHOMUIECKUX U TTOJIUTHIC-
CKMX WCCICIOBaHMWi1), MIAAIINA HAyIHBII COTPYOIHUK, HAYIHBIII COTPYIHUK;
1992—1996 rr. — Uentpanbubiii bank P®, Benyiinii 5KOHOMUCT, IJIaBHbIA 9KOHOMUCT,
HavyaJIbHUK OTHEa, HayaJbHUK YipapieHus; 1996—2004 rr. — BceoOimii 6aHK 110 060-
poty neHHocteit (bymanermt, Benrpus); ¢ 2004 . mo anpens 2007 . — OO0 «HammoHanb-
Has PesepBHas Kopnopanusi», HauaabHUK OUHAHCOBOTO AeMapTaMeHTa, 3aMECTUTEIIb I'e-
HepaJabHOTO TUpPeKTOopa — HavaibHUK PUHaHCOBOTO AenaptaMeHTa; ¢ anpeis 2007 . 1o
HacT. BpeMsT — 3A0 «HaumonanwHast Pe3epBHas Kopriopamus», 3aMeCTUTEb TeHepalb-
HOIO IMpeKTOopa — HadaJlbHUK PUHAHCOBOTO AelapTaMeHTa.



[MPABJIEHVE BAHKA

Kyoumoe FOpuii Anexcandposuu — nipe3nneHT AKDB «Haumonanbhbiil Pe3epBHbIii bank»
(OAOQ), npencenatens [IpaBnenus: banka.

Pomuncs B 1953 . B 1979 . okonuwst MI'Y um. M.B. JlomoHOcOBa, (hakyIbTeT XXypHa-
amcTKy, a B 1998 . — marucrpatypy «daymuHr Kowtemk» (Hpio-Mopk), criermanmsa-
LIUST — MEKAYHAapOIHbIe (UMHAHCHI M 0aHKOBCKOE IpaBo. 1982—1994 rt. — paboTair B ieH-
tpasibHbix CMU ctpanbr; 1994—1995 . — AO «PUDK», HayabHUK yIIpaBIeHUSI UHBE-
ctunmii; ¢ 1995 . Mo HacT. BpeMsi — 3aMeCTUTENIb, MEePBbIil 3aMECTUTENb TIpeCeaaTest
IMpaBnenus, npesuneHt, npeacenatenb [Ipasnenus AKD «HaunonaneHblili Pe3epBHbI
Bank» (OAO).

Koaookun Apxaouii Baadumuposuy — TiepBBIil 3amecTuTeNb Tipeacenarens [IpaBienust
AKB «Hammonansnbiil PesepBabiii bank» (OAO).

Ponuicst B 1966 T. B 1989 1. okoHums BopoHekcKoe BhICIIiee BOCHHOE MHKEHEPHOE Y1 -
JIAIIe, CTelMaInu3aius — paarodIeKTpoHHble cpencTBa. 1994—1995 . — MurmuimmH-
CKMIl KoMMepueckuili 0OaHK, mwiep | kaTeropuu oTmesia BaJIOTHOTO AWUJIWHTA;
1995—2000 r. — AKB «KOII®», HauanbHUK OTHENa Mo paboTe ¢ rocyaapCTBEHHBIMU
JTOJITOBBIMU 00S13aTeJIbCTBAMU, TIEPBBIN 3aMeCcTUTeN b Tipeacenaresns [IpaBieHus, Haua b-
Huk Uuasectuimonnoro ympasienust; 2000 . — OO0 «MHTepripokoM», 3aMeCTUTENb Te-
HepaJIbHOTO AupeKTopa o 3koHoMmuKe; 2000—2001 rt. — AO «Bceobmmit 6aHK 110 060po-
Ty neHHocrtel» (bynaneint, Benrpust), ncrnonHurtenbHbIil qupekrop banka; ¢ 2001 T mo
HACT. BpeMs1 — BUIIe-TIPE3UICHT, 3aMeCTUTENb Tipescenatesist [IpasieHus, mepBblii 3amec-
tutenb npeacenarens [pasnenus AKD «Haumonanshbiil PesepBrbrii bank» (OAO).

Coaoeves JImumpuii bopucosuu — 3amectutens nipencenarens npasieHus AKB «Haimo-
HanbHbIN PesepBHblit Bank» (OAO).

Ponuncst B 1964 1. B 1986 1. okoHumn @uHaHCcoBYI0 akagemuto npu [IpasutensctBe PO
(MockoBcK1il (PMHAHCOBBIN UHCTUTYT, TUTUIOM C OTJIWYMEM), dhakyiasreT — «MexmyHa-
POJHBIE 3KOHOMMYECKHME OTHoIeHHUs». 1986—1991 rrn — MuHucTepcTBO (BDUHAHCOB
CCCP, crapiiuii 5KOHOMUCT, 3KCIEpT, akcrepT | kareropuu [1aBHOTO BaJIIOTHO-3KOHO-
MMYECKOTO YIPaBJIeHUsI, CBOIHOTO BaJTIOTHO-3KOHOMUYECKOTO OT/Esa, 3aMECTUTENb Ha-
YyaJIbHUKA OT/eJa BaTIOTHO-(PMHAHCOBBIX HOPMATUBOB, TAMOXKEHHBIX JJOXO/IOB U HAJIOTOB
BO BHemIHei Toprosie; 1991—1995 rt. — AO «ABTOTPaKTOPO3KCIIOPT», TJIABHBIN CITelra-
mmcT; 1995 . — Kb «HPBank», HauanbHUK YIIpaBlieHUs] BHEIIHeTo mojira; 1995—
1999 rr. — MunucrepctBo (puHancoB PD, KOHCy/NbTaHT, 3aMecTUTETh HavYaabHUKa Jle-
rapTaMeHTa, 3aMeCTUTeNIb pykoBomuTens JlemapramMeHTa, TrOCyIapCTBEHHBIN COBETHUK
I ximacca; ¢ 2000 1. mo HacCT. BpeMsT — BUIIe-TIPE3UICHT, 3aMeCTUTeNb Tipeacenaress [1pas-
nennst AKB «Hatmonanbsubiit Pesepsubiit bank» (OAO).

3axapoe IOpuii Anamoavesun — 3amecturens npencenartens [Ipasnenus AKb «Hammo-
HanbHbIN PesepBHblit Bank» (OAO).

Ponuicst B 1956 . B 1978 1. okoHunn MUY, dakyinsreT SKOHOMUYECKOM KNOEPHETUKH,
CIIeIIMAIbBHOCTh — WHXXeHep-9KOHOMHUCT. 1978—1992 rr. — HWU U npubopoctpoenust, nH-
xkeHep; 1992 . — Kb «Kpeaurarpo», crapiunii 5koHoMuct; 1992—1994 rr. — Kb «Jlanra-
0aHK», CTapIIMi SKOHOMUCT, HAUYaJIbHUK aHATUTHUYECKOTO YIPABICHUSI OyXraaTepcKoro
yueta; 1994—1995 rr. — Kb «BocTouHO-eBpOneiicKuii MHBECTULMOHHbIN OaHK», Haya/lb-
HMK OTIesa (PMHAHCOBOTO TJIAHWPOBAHUSI SKOHOMMYECKOTO yrpaBiieHus; ¢ 1995 . mo
HACT. BpeMsl — 3aMECTUTENIb [JIABHOTO OyxrajaTepa, IJIaBHBI Oyxraiarep, 3aMecTUTeb
npencenarens [1paprenus AKDB «HammonanbHbril PesepBHbrit bank» (OAO).
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Poouonosa Eaena Muxaiinoena — 3amectutensd nipencenarens [pasrenns AKB «Hamm-
oHanbHBIN Pe3epBHbIit bank» (OAQ), HayaTbHUK YIIpaBIeHUSI BHYTPEHHETO KOHTPOJIS.

Pomunack B 1954 1. B 1976 1. okoHuMIa XapbKOBCKUIA MHKEHEPHO-9KOHOMUYECKUIA NH-
CTUTYT, CIICHIMAIBHOCTh — MHXeHep-3KOoHOMUCT, B 2001 1. okoHumra MHCTUTYT aKTyasb-
Horo obpaszoBanus «fOpuHdop-MI'Y», cnennaabHOCTb — IOPUCT, ¢ 1993 1. KaHAMIAT KO-
Hommyeckux HayK. 1978—1980 rr. — Boennoe mpencraButenbctBo MO CCCP mpu
KpA3e, unxenep-skoHoMucT; 1981—1989 rr. — ImaBHOe aBTOMOOMIIBHOE yIIpaBJICHUE
MO CCCP, umnzkeHep, CT. MHXeHep-d9KOHOMUCT (prHaHcoBoro otaena; 1984—1988 rr. —
[IpencraButenscTBO ynomHomoueHHOro IlpaButensctBa CCCP 1o menaM IpeObIBaHUS
rpymniisl coBeTckux Boiick B [THP, crapumit skonomuct; 1989—1995 rr. — Akagemus Tpy-
JIa ¥ COLIMAJbHBIX OTHOIICHMI, 3aB. KAOMHETOM, MpernoaaBaTesib Kadeapbl 3KOHOMUKHI
TpyZla 1 3aHSITOCTU, CT. TIPETIOIaBaTelb, JOLUEHT; ¢ 1995 I Mo HACT. BpeMsI — 9KOHOMIUCT,
BEIyIINiI 3KOHOMMCT, HAYaJbHUK OTIeja, 3aMECTUTEIb HauyaJbHUKA YIIPaBJICHUS BHYT-
PEHHETO KOHTPOJISI, HaYaIbHUK YIIpaBICHUS BHYTPEHHETO KOHTPOJISI, 3aMECTUTEb TIPEI-
cematens [Ipasnenuss AKb «HammonaneabIi PesepBHbrit bank» (OAO).

Hemosa Arra Muxaiiaoena — tinaBHbIl OyxranTep AKDB «HammonansHBIN Pe3epBHBII
bauk» (OAO).

Pomunace B 1959 1. B 1981 1. okonumia KneBckuii MHCTUTYT MHXEHEPOB IPakIaHCKOMN
aBUaLINM, CIELUNAIbHOCTD — WHXEeHep-9KOHOMHUCT. 1981—1990 rn. — BopkyrmHCcKmit
adpOIOPT, TEXHUK-HOPMUPOBILIUK, nHXeHep [1J]1O aBuauroHHO-TeXHUYECKOI Oa3bl, MH-
xkenep 11 xareropun; 1990—1991 r. — Kb «Ilomoc-6auk» (¢ 1991 . — AKbB «Ilommoc-
0aHK»), Ha4aJIbHUK TPAaHCIOPTHOIO OTAeNa, AUpekTop otmeia «IpaHccepBuc»; 1992—
1993 rr. — TOO «TTT», 3amMecTUTENh IUPEKTOPA [0 SKOHOMKKE 1 hrHaHcaM; 1993 . —
AO «Poccust — 3anonsipbio», 3koHOMUCT; 1993—1997 rr. — Kb «Poc/lombank», Bemymumii
crielanncT (QMHAHCOBOIO YIIPABICHMS, 3aBEAYIOLINI CEKTOPOM ydyeTa BHYTPUOAHKOB-
CKUX OIepaLuii, 3aMeCTUTEIb IIaBHOTO OyxranTepa; ¢ 1997 I. o HacT. BpeMsi — 3aMeCTH-
TeJIb HavyaJlbHMKA OT/ea ydeTa Oolepalnii B MHOCTPaHHOM BaJllOTE, 3aMECTUTE/Ib IJIaBHO-
ro oyxranrepa, riaBHbIN Oyxrantep AKb «HammonaneabIit PesepBHblit bank» (OAO).

Jlemuenxo Koncmanmun FOpveeuu — Buiie-tipe3uneHT AKDB «HammonanbHeIil Peseps-
Hblii Bank» (OAO).

Pomuincs B 1973 & B 1994 1. okonumn MHCTUTYT cTpaH A3um 1 AQpuKH, CIieluain3a-
st — BoctokoBeneHue. 1994—1995 rr. — AKB «KpacHomapbank», meHemkep; 1995 . —
3A0 «OTK HuBecT», cTapmmit MeHemkep; ¢ 1995 . mo HacT. BpeMs — 3KOHOMMUCT, BEIy-
I SKOHOMMUCT, CTapIINii AWiIep, HaYaJIbHUK OTIea, HAaYaJbHUK YIIpaBJICHUS Ka3Ha-
yelicTBa, Bulle-Tipe3uneHT AKDB «Hammonanbhsiil PesepBrerii bank» (OAO).

Iluzanoe Anopeii Anamoaveeun — 3amectutens npencenaress [Ipasienus AKDB «Hatmo-
HanbHBIN PesepBHbIl barnk» (OAO).

Pomunca B 1969 1. B 1993 1. okoHYmJ1 MOCKOBCKUI apXUTEKTYPHBIA MHCTUTYT, B 2002 L.
OKOHYMJI AKaJIeMUI0 HapoaHOro xo3siicTBa mpu [IpaBurensctBe PO, crienmanuzamms —
dunance 1 kpenut. 1993—1998 r. — OAO AKB «MHKOMOaHK», CTICIIMAINCT, TJIaBHBII
CTICIIUAJIACT, TJIaBHBIM 9KOHOMUCT, 3KcnepT I1paBnenus; 1998—2000 r. — AKB «Harmo-
HanbHBI Pe3epBHbiit bank», akcriept [pasnenus; 2000—2001 rt. — Kb «CBA», Havanb-
HUK YmpaBieHus1 pa3Butus ousHeca; ¢ 2001 r. mo Hact. BpeMs1 — HadanbHUK OITEPY,
VKK, YPK, YPII, Buue-npe3uneHt, 3amectutesb npeacenareis [Ipasienusst AKb «Ha-
roHanbHBIN Pe3epBHbIil bank» (OAO).



OCHOBHbIE CBEAEHNA O HAUMOHAJIbHOM
PESEPBHOM BEAHKE

Ilonnoe Ha3zBaHMe 0aHKa: AKIIMOHEPHBI KoMMepueckuii 6aHk «HarmonanbHbIl Pe-
3epBHbBIIA baHK» (OTKPBITOE aKIIMOHEPHOE OOIIECTBO).

CokpamenHoe Ha3panue 0anka: AKb «<HPbank» (OAO).
Oprann3anuoHHO-NPaBoBas hopMa: OTKPHITOC aKIIMoHepHOoe 0bmecTBo (OAO).
Ipe3unent 6anka: Kynumon FO.A.
Tox ocnoBanus: 1994 ron.
Perucrpanus:
6 Mockoeckoii pecucmpauuonnoii nasame — Ne 29010-PIT or 6 mas 1999 roaa;
6 Ilenmpaavrnom 6anke Poccuiickoii Dedepauuu — Ne 2170 ot 19 mapra 1999 rona;

6 Mexcpaiionnoii uncnexyuu MHC Poccuu Ne 39 110 . MockBe — Ne 1027700458224
ot 26 Hos16pst 2002 rona.

JInnensuu:

— reHepanbHas quiieH3ust LIb P Ha ocyiiecTBieHe 6aHKOBCKUX OTepainii
Ne 2170 ot 24.07.2003 rona;

— JIMLIEH3WsI Ha OCYIIIECTBIeHNE OaHKOBCKUX OIepalnii Ha MpUBJIeYeHNE BO BKJIa-
Il ¥ pa3MellieHue aparoleHHbIx MetaioB Ne 2170 ot 24.07.2003 ropa;

— JIMLIEH3UsI TPO(eCCUOHAIBHOTO YYaCTHUKA PhIHKA IIEHHBIX OyMar Ha OCyIIIeCTB-
JeHune 6pokepckoit aesteabHoctd Ne 077-03790-100000 ot 13.12.2000 rona;

— JIMLIEH3UsI TPO(eCCUOHAIBHOTO YYaCTHUKA PhIHKA IIEHHBIX OyMar Ha OCyIIIeCTB-
JeHue auiepckoit nesitennbHocTr Ne 077-03851-010000 ot 13.12.2000 roaa;

— JIMLIEH3UsI TPO(eCCUOHAIBHOTO YYaCTHUKA PhIHKA IIEHHBIX OyMar Ha OCyIIIeCTB-
JIEHWE JesITeIbHOCTH T10 YITPaBJIeHUIO IIEHHBIMU OyMaraMmu
Ne (077-03899-001000 ot 13.12.2000 rona;

— JIMLIEH3UsI TPO(eCCUOHAIBHOTO yYaCTHUKA PhIHKA IIEHHBIX OyMar Ha OCyIIIeCTB-
JleHue aeno3utapHoit nesreabHocTr Ne 077-04345-000100 ot 27.12.2000 rona.

Odmmansapiii aymurop: 3A0 «/emoiit m Ty CHI», numeH3us Ha OCyIIECTBICHUE
aynuropckoit gesareabHoctd Ne E 002417 ot 6.11.2002 roga.

Mectonaxoxaenne: 115054, Poccus, . Mocksa, [1aBenenxas 1., 1. 2/2.
Tenedonsbr: (495) 234-48-50, 956-32-31.

Paxkc: (495) 956-32-30.
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Tenekc: 414648 NRB RU
OdummansHblii caifT: www.nrb.ru
DaekTpoHHas moyta: info@nrb.ru
SWIFT: NARN RUMM
REUTERS: NRBM

Koppecnonaenrckuii cyer B pyosax: 30101810200000000933 B OITEPY MockoBckoro
I'TY banka Poccun, BUK 044525933, MUHH 7703211512.

KoppecnonaeHTcKue cyeta B MHBAMIOTE: B 19 poccuiickux 0aHKaX, B OMHOM OaHKe CTpaH
CHT u B 18 apyrux mHOCTpaHHBIX OaHKaX-KOPPECITOHACHTAX.

Nudpacrpykrypa: wra6-kBaptupa B Mockse.

®uman B Cankr-Ilerepoypre:

Anpec: 191024, Poccus, r. Cankr-IleTepOypr, yi. [TonraBckas, 1. 6.
Tenedon: (812) 301-91-61. ®dakc: (812) 301-91-60.
Vrpasnsnomuii — Unbuenko Cepreil AHaTOJILEBUY.

®uman B Boponexe:

Anpec: 394006, Poccust, . Boponex, yi. YenrockuHies, a. 149.
Tenedon: (4732) 71-21-80. daxc: (4732) 57-84-36.
Vopasasiomuit — [lenbkoBa [anuHa BragumupoBHa.
IIpencraButeancTBO B JIoHAOHE:

Anpec: 4 John Carpenter Street, London, EC4VONH.

Tenedon: +44 (0) 207 499744 1. Dakc: +44 (0) 207 3181150.
PykoBogutenb — JaHUIUUKUI AHaTOIMI AHTOHOBUY.
IIpencraButenncTBo B Knese:

Anpec: 01004, Ykpanna, . Kues, yn. I[lymkunckas, a. 23-0, od.18.

Tenedon: (38 044) 247-43-55. Makc: (38 044) 247-40-56.
PykoBomutens — KOTkuH BgyecinaB MuxaiinoBuy.



Bank sBasercs 4ieHom:

— Accoluanmm pocCUiCKIX 0aHKOB;

— Acconmannu 6ankoB CeBepo-3ariaja;

— HaumonanbHO# (pOHIOBOI accolnannm;

— HammonanpHOIT accolmanny y9aCTHUKOB (DOHIOBOTO PHIHKA;

— MocKOBCKOI MeKOaHKOBCKOM BaIIOTHOM OUPXKU;

— Cankr-IleTepOyprcKoil BaJIIOTHOM OMPKU;

— Poccuiickoii TOproBoii CUCTEMBI;

— MOCKOBCKOI MeXIyHapOaHOU OU3HEC-acCOLMalliu;

— MexnmyHapoaHoit rmatesxxHoi cuctembl VISA International;

— MexmyHapoIHO#T MexK0aHKOBCKOM 2JIEKTPOHHOM CMCTEMBI TIepeaadyr nHhopMa-
1u 1 coBepiueHus rarexeit SWIFT.

MezkayHapoaHbie OAaHKH-KOPPECTIOHIEHTBI:

Aecmpus Meinl Bank AG
Benepus Altalanos Ertekforgalmi Bank
(General Banking and Trust Company Ltd)
Iepmanus Deutsche Bank AG
VTB Bank (Deutschland) AG
Commerzbank AG
Eeunem Banque Misr
National Bank of Egypt
Huoua State Bank of India
Canara Bank
Deutsche Bank AG
Hcnanus Banco Bilbao Vizcaya Argentaria S.A.
Hmaaus Unicredito Italiano
Kunp Russian Commercial Bank (Cyprus) Ltd
CIIIA Deutsche Bank Trust Company Americas
Dunasanous Nordea Bank Finland PLC
Illseityapus UBS AG

Russian Commercial Bank
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YU.A. KUDIMOV

Among the most distinguished events of the country’s successful economic development in 2006 were
enhanced capitalization and increased net capitall inflow. The RTS index grew by 70.83%, whereas the
MICEX index advanced by 67.5%. Aggregate capitalization of Russian companies almost doubled to reach
USD 908 billion which placed Russia among the leaders of the emerging markets. All that enhanced invest-
ment attractiveness of national economy and triggered a huge capital inflow. According to the estimates of
the Central Bank of Russia, net inflow of private foreign capital reached USD 41.6 billion versus USD 1.1
billion in 2005.

In 2006 the favorable macroeconomic environment in Russia encouraged expansion of the banking sec-
tor. NRBank took a full advantage of the positive background and strong economic growth to consolidate its
position and achieve better performance results. Thanks to a well-thought-out development strategy sup-
plemented by flexible management structure, highly qualified staff and seamless banking service, the Bank
could post a record net profit since the onset of its operation — RUB 8.57 billion, which represents a 52.4%
rise versus 2005. The Bank’s capital (own funds) advanced to RUB 16.83 billion, which was RUB 6. 14 bil-
lion more than at year-end 2005.

While implementing its investment policy NRBank sought, as in previous years, to facilitate introduction
of foremost technologies, revival and reorganization of large enterprises, the prime focus being on high tech
and socially significant sectors of Russia’s economy. Special attention traditionally was given fto services
sector and final goods producing.

In 2006 we continued cooperation with a number of large companies such as OAO Gazprom, OAO
Aeroflot-Russian Airlines, OAO Terminal, OAO S.P. Korolev Energy Corporation, OAO ZAO Aviastar-SP,
OAO United Engineering Plants, FGUP Sudoexport, OAO Voronezh Joint-Stock Aircraft Construction
Company, FGUP Nizhegorodsky Plant named after M.V. Frunze, Sky Link Group of Companies,
Razgulay-Ukrros Group, Itera Group of Companies, OAO Ilyushin Finance Co., ZAO Energomashexport
Corporation and OAO LOMO.

In addition, we won as new customers a number of reputed companies including OAO Avtovaz. The
leader of the domestic motor-craft industry was offered a credit line facility.

NRBank’s accreditation with the Federal Agency on Industry, the Federal Agency on Nuclear Energy,
the Federal Customs Service, the Federal Agency on State Reserves, as well as its status as the authorized
bank of FGUP Rosoboronexport provides NRBank with ample opportunities in the implementation of large-
scale investment projects in the military sector, telecommunication and aircraft construction.

The number of corporate customers advanced at year-end 2006 by 15%. The impressive growth was
achieved through balanced and efficient relationship policy with the existing customers, enhanced service
quality and new product development. Amounts owed to customers (deposits and balances in accounts held
by corporate customers and individuals) came to RUB 10.258 billion which was 53% more than at year-
end 2005.

During the year under review we pressed ahead with the implementation of our long-term development
strategy targeted at NRBank’s transformation from an investment bank into a large universal credit insti-
tution.

In 2006 NRBank considerably intensified cooperation with private customers. Balanced interest policy
allowed to increase the volume of attracted deposits by almost 6 times from RUB 688 million 728 thousand
as of January 1, 2006 to RUB 3 billion 736 million 40 thousand as of January 1, 2007.

In autumn 2006 a new full service office of NRBank, Taganskoye, opened its door for private and cor-
porate customers providing them with a complete product line including mortgage lending.

The conspicuous growth achieved in the consumer lending segment significantly increased the share of
consumer loans in NRBank’s loan portfolio. The total amount of issued consumer loans came to RUB 120
million, which represents a 1.5-fold rise over the previous year.

Following our strategy providing for ambitious expansion of the existing branch network, we opened in
autumn 2006 a new branch in the city of Voronezh. Since the very onset of its operation customers were
offered a comprehensive line of traditional services.

As of January 1, 2007 the balance sheet total of the new Branch established on the basis of OAO Voronezh
Bank broke down at RUB 1 billion 407 million.
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During the last two months of 2006 the volume of issued loans surpassed RUB 543 million, whereas lend-
ing to the real sector of national economy accounted for RUB 432.7 million and the total volume of the
branch’s loan portfolio amounted to RUB 957.7 million.

During the year under review NRBank continued its strategic expansion into the North-West region of
Russia. Activities of the Bank’s Branch in St. Petersburg whose business grew by a third in 2006 were a great
help in the implementation of our ambitious regional policy. The Branch’s assets advanced in 2006 by RUB
800 million to reach as of January 1, 2007 RUB 3.1 billion.

In 2006, NRBank’s Branch showed high business profitability. The balance sheet profit volume
advanced to RUB 117 million, which represents a 72% rise versus 2005.

Since 2007, creation of a ramified branch network facilitating expansion of the customer base and lend-
ing activities shall be considered a key priority of NRBank’s development. In years to come three new
branches will be opened in Russian regions. Thus, a branch of the National Reserve Bank will be opened
in 2007 in the city of Volgograd. It will specialize in servicing large corporations and medium-sized
businesses.

The Bank achieved powerful expansion in the volume of mortgage lending. The mortgage loan portfolio
advanced at year-end 2006 by RUB 3,3 billion or 3.4 times, whereas its aggregate volume came close to
RUB 4,8 billion. Income generated by mortgage lending activities almost doubled in 2006 to top RUB 254
million. Mortgage lending is considered a very important and promising line of business; that is why one of
the most crucial tasks in 2007 will be establishment of a specialized mortgage bank, as well as ambitious
expansion of our morigage lending program.

Throughout 2006 we actively supported the National Reserve Corporation in the implementation of a
number of construction projects, the prime focus being on the large-scale program called «Low-Rise
Buildings in Russia». The goal of the program is to create in Russia a new sector of economy producing and
selling standard houses and provide affordable accommodation. Today, the program is running in the
Moscow region, Central and South Russia and Siberia.

During the year under review the Bank continued realization of the long-term project of development of
Russia’s aircraft building industry. We also continued cooperation with OAO Voronezh Joint-Stock Aircraft
Construction Company (VASO), ZAO Aviastar-SP and OAO Aeroflot- Russian Airlines. Officers of the
National Reserve Corporation and NRBank appointed to the board of directors of OAO Aeroflot took an
active part in reorganization of the carrier’s management and governance style, as well as its participation
in a number of investment projects.

While implementing new programs we did not forget our traditional areas of business. There was con-
spicuous growth in the volume of transactions in the lending and stock markets. Besides, we managed to
attract new customers and offer them highest quality and seamless banking service.

A significant rise was achieved in the volume of securities investment: RUB 11.166 billion versus RUB
6.463 billion in 2005. Thanks to an efficient securities management system, the net profit generated by this
segment tripled to reach RUB 11.010 billion. The volume of loan portfolio increased by RUB 2.907 billion
or 21% to reach a total of RUB 16.680 billion.

In the reporting year we carried out a considerable amount of work to strengthen ties with our counter-
parts in various segments of the interbank market. 14 new general agreements were signed in 20006 raising
the total number of banks having signed a general agreement with NRBank to 124.

Thanks to successful cooperation with western financial institutions NRBank could offer its customers
high-grade trade finance services, attract financial resources, receive new credit lines and arrange financ-
ing with participation of export credit agencies.

Another success was the signing of correspondent agreements and subsequent establishment of limits on
various transactions with a number of top western banks, including Deutsche Bank AG, Raiffeisen
Zentralbank Oesterreich AG, BCP-Bank, Donau-Bank AG, Landesbank Berlin, HVB, Bank Austria, etc.
Cooperation with the above institutions enables the Bank to issue and service short and medium-term L/Cs
and guarantees practically round the globe.

The year under review witnessed a conspicuous growth in the volume of credit lines on documentary
transactions extended by foreign banks — over USD 50 million. As a result, the total volume of credit lines
reached in 2006 USD 110 million.

The total volume of documentary business topped at year-end 2006 USD 176.42 million, which repre-
sents a 100 million rise over the previous year.



The focal point of our activities in 2007 will be expanding correspondent relations with Russian and the
world’s top banks, the prime focus being on documentary business, foreign exchange transactions and trade
finance. Among the other priorities are improving the quality and competitiveness of international payment
service and reducing operational expenses.

During the year under review NRBank dynamically developed its cooperation with the strategic partners
in Ukraine — ZAO BANK NRB, Energobank, European Insurance Alliance, resort group in the Crimea,
as well as other organizations comprising the National Reserve Corporation and facilitating its business
activities in the Ukrainian market.

As in previous years, financial aid was given to the Russian Drama Theater named after Lesya Ukrainka
in Kiev. In addition, NRBank sponsored Humor Festival in Yalta and Jazz Festival in Koktebel. During the
year under review we continued our active engagement in the implementation of two large-scale charitable
projects in the Crimea comprising reconstruction of the Chekhov Theater in the city of Yalta and construc-
tion of an orthodox Church in memory of the drowned and travelers in Malorechenskoye near Alushta.

As in previous years, NRBank’s partners and shareholders gave us efficient support in all our undertak-
ings. Their trust and assistance in the course of the Bank’s transformation into a universal credit institution
in the highly competitive banking environment will allow the Bank to efficiently develop its business in future
and consolidate its position in international markets and the Russian banking community.

/
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NRBANK’S POSITION IN THE RUSSIAN BANKING
SECTOR

For over ten years NRBank has maintained its presence among Russia’s largest privately
owned credit institutions. In 2004 the Bank joined the world’s top 1000 banks in terms of tier
1 capital volume.

NRBank’s successful performance in 2006 was determined by three major factors: effi-
cient securities portfolio management, a favorable macroeconomic environment, as well as
NRBank’s skew from investment banking towards universality, which implies expansion of
the customer business, including mortgage lending.

In accordance with the top 1000 ratings released by RBC-Rating Agency, NRBank was as
of December 31, 2006:

- 5th larges bank in terms of balance sheet profit volume

- 18th largest bank in terms of the capital (own funds) volume

- 21st largest bank in terms of mortgage lending volume

- 33rd largest bank in terms of the aggregate volume of securities investment
- 49th largest bank in terms of net assets volume

- 55th largest bank in terms of retail lending volume

- 86th largest bank in terms of the loan portfolio volume

Highly qualified staff, as well as the Bank’s expertise and profound knowledge of the
Russian and foreign markets allowed the Bank to achieve high profitability of transactions in
the stock market, streamline its lending policy, attract new customers, as well as take part in
large-scale investment programs implemented on both national and regional level.



STRATEGIC DEVELOPMENT

NRBank is a highly reliable, stable and rapidly growing credit institution operating in the
Russian market for over ten years.

NRBank enjoys immaculate business reputation. A strategic objective of NRBank is to
gain the leadership in the Russian banking sector and become one of the most efficient
commercial banks in all key segments of its business.

Among our priorities until 2010 are:

- implementation of our strategic goal to get transformed into a universal credit insti-
tution which is proactive in all segments of the domestic market

- maintenance of NRBank’s leading position among Russian credit institutions in
terms of profit, assets and capital volume

- enhancement of credit ratings

- retail business expansion

- attraction of new counterparts in the international financial markets

- ambitious expansion of the branch network

- attraction of successfully operating regional companies with a view to enlarge the
existing customer base and intensify lending business

- further perfection of the product line and standard offerings providing for the out-
standing quality of banking services

- growth in the volume of mortgage lending, active penetration into the Russian
regions

- implementation of technological improvements in the IT sphere in order to support
business development
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STRATEGIC PRIORITIES

The mission of the National Reserve Bank is to establish and strengthen mutually benefi-
cial long-term cooperation with the Bank’s customers called to enhance profitability and
facilitate development of the Bank and its customers’ business. That is why among our pri-
orities we count:

-Corporate business and lending

NRBank’s traditional focus is on corporate customer service. A strong emphasis is placed
on implementation and support of various investment projects in a diversity of sectors,
including aviation, telecommunication, trade, construction, textiles, food industry and mil-
itary sector and agriculture. NRBank is proud to offer its customers a comprehensive line of
services comprising settlement and cash services, documentary transactions, lending, pro-
ject finance, international cooperation programs and salary projects. In addition to standard
service offerings, NRBank’s customers can avail themselves of the Bank’s expertise and tai-
lor-made business development programs.

-Mortgage lending

NRBank is relentless in implementing its large-scale mortgage lending program developed
in cooperation with the National Mortgage Company (NICOM). To expand this core area
of business a specialized mortgage bank will be opened in Moscow. In the Russian regions
it will be supplemented by mortgage lending centers established on the basis of NRBank’s
branches. Today, mortgage loans from the National Reserve Bank are available in Moscow,
Moscow region, St. Petersburg, Leningrad region and the city of Voronezh and Voronezh
region.

-Investment activities

Investment banking represents a traditional line of NRBank’s business. NRBank can con-
fidently present itself as an expert investor financing and implementing large-scale invest-
ment projects in various sectors of Russia’s economy. The Bank’s Treasury provides broker-
age and trust management services and performs own transactions on all major trading
floors.

-International cooperation

Striving to facilitate the international business of corporate customers, NRBank operates
with a tight focus on interaction with foreign credit institutions. The Bank endeavors to
attract new counterparts abroad, it performs own transactions and takes part in internation-
al syndicates. Another hub of our activities is documentary business transactions, including
issuance of guarantees and L/Cs.

- Retail services
Following its strategy providing for substantial expansion of retail business, NRBank offers
its customers a competitive, up-to-date line of high quality banking services comprising:
- cash and settlement services
- consumer lending
- opening and maintenance of deposit accounts
- banking card programs



- Internal audit

With a view to enhance NRBank’s reliability utmost attention is given to refinement of
internal audit and introduction of foremost risk management technologies based on internal
risk scenarios.

PERFORMANCE GOALS FOR 2007

In 2007, NRBank will endeavor to maintain the current level of asset transaction prof-
itability and lower market risks by reducing the securities share and increasing the propor-
tion of corporate loans in the assets composition.

One of the most crucial tasks in 2007 will be establishment on the basis of the National
Mortgage Company of a specialized mortgage bank, arrangement of its financing, as well as
ambitious expansion of our mortgage lending program.

Since 2007, creation of a ramified branch network facilitating expansion of the customer
base and lending activities shall be considered a key priority of NRBank’s development. In
years to come three new branches will be opened in Russian regions. Thus, according to a
decision taken by the Management Board, a branch of the National Reserve Bank shall be
opened in the second half of 2007 in the city of Volgograd. The branch will specialize in ser-
vicing large corporations and medium-sized businesses.

NRBank’s branch in St. Petersburg will concentrate its energy on expansion of assets
transaction volume by enhancing traditional operations in the financial and stock markets
and intensifying lending activities. Another priority is opening an additional office.

The hub of our Voronezh branch’s activities will be enlargement of the customer base,
opening of additional offices, installation of new ATMs and expansion of the product line.

The central aspects of our regional business expansion in 2007 are: increased issuance of
banking cards, improved quality of services provided to card holders, acquiring, enhanced
consumer lending and new product development (car loan facilities, educational
loans, etc.).
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BOARD OF DIRECTORS REPORT

NRBank’s performance in 2006 was largely determined by three key factors: effective
management of the securities portfolio, ongoing development of the corporate and retail
business, including mortgage lending, as well as favorable macroeconomic trends in Russian
economy. NRBank’s net assets grew in the reporting year by 33% to reach a total of RUB
31.95 billion.

As a result, NRBank posted a record profit since the onset of its operation — RUB 8.57
billion which represents a 52.4% rise versus 2005. The Bank’s capital calculated in accor-
dance with the methods of calculation of own funds (capital) of credit institutions of the
Central Bank of Russia advanced to RUB 16.83 billion, which was RUB 6.14 billion more
than at year-end 2005.

During the year under review the volume of loan portfolio (net) increased by RUB 2.907
billion or 21% to reach a total of RUB 16.680 billion. The share of net loan indebtedness in
NRBank’s assets came to 52%. Conspicuous growth was achieved in the volume of mortgage
loan portfolio to RUB 4.274 billion, which was RUB 2.908 billion more than in 2005.

There was a significant rise in the volume of securities investment: RUB 11.166 billion ver-
sus RUB 6.463 billion in 2005. Thanks to an efficient securities management system, net
profit, including positive revaluation generated by this segment came to RUB 11.010 billion,
which represents a 3-fold rise over the previous year.

The total amount of NRBank’s liabilities was almost static on the year and came to RUB
14.706 billion. However, the structure of attracted funds significantly changed during 2006;
in particular, the share of funds owed to customers in NRBank’s liabilities advanced from
50% to 70%, whereas the proportion of deposits held by individuals grew from 13.3% to
33%. The volume of funds in customer accounts (including balances in current and deposit
accounts held by both private customers and corporates) came by year-end to RUB 10.258
billion, which was 53% more than at the close of the previous accounting period.

Throughout the year under review NRBank maintained a high level of liquidity acting in
strict compliance with the regulations and ratios established by the Bank of Russia. Thus, the
capital adequacy ratio characterizing reliability of a credit institution significantly exceeded
the figure prescribed by the regulator.

In 2006, NRBank operated in compliance with the Russian legislation, international law
and established business practices, including the Code of Corporate Behavior approved and
recommended by the Russian Government in 2001.
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Accounting Balance Sheet (the Published Form)

As at January 1, 2007

Of the credit institution JSCB "National Reserve Bank" (Open Joint-Stock Company)

(NRBank (OJSC) (full official and short name)
Postal address: 115054, Moscow, Paveletskaya sq. 2, building. 2.

Name of the item Data as
at reporting date
2 3
ASSETS
Cash 254 882
Balances with the Central bank of the Russian Federation 724 906
Obligatory reserves 164 062
Advances in credit organizations 905 902
Net investments in trading securities 8501 627
Net loans and advances to customers 16 680 282
Net investments in investment securities held to maturity 328 947
Net investments in securities available for sale 2335176
Fixed assets, intangible assets and inventories 233216
Interest receivable 76 850
Other assets 1908 017
TOTAL ASSETS 31 949 805
LIABILITIES
Loans from the Central Bank of the Russian Federation 0
Accounts of credit organizations 676 717
Customer accounts (non-credit institutions) 10 257 892
1 Including deposits from individuals 4909 373
Debt securities issued 1628 057
Interest payable 956 577
Other liabilities 804 165
Provisions for possible losses on credit contingent
liabilities, off-balance sheet liabilities,
and receivables on transactions with
offshore-zone residents 382 481
TOTAL LIABILITIES 14 705 889
EQUITY
Share Capital 1695 846
1 Ordinary registered shares and stakes 1558 469
2 Preferred registered shares 137 377
3 Unregistered share capital of non-joint-stock
credit institutions 0
Treasury shares 0
Share premium 1236 393
Revaluation of fixed assets 275

Form’s code 0409806
Annual
In thousand of Roubles

Data as at corresponding
reporting date of
the previous year

4

107 494
2717 365
186 807
460 375
4230 264
13773 451
678 968
1554158
209 601
3937
274079
24 009 629

0
1011905
6712 066
1795283
3009 718

891761
1271607

525902
13 422 959

1695 846
1558 469
137 377

0

0

1236 393
275
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24

25
26
27
28
v
29
30
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10

11
12
13

14
15

Deferred charges and future payments
influencing the equity 170 885 1060 361
Funds and prior year profits (losses) 5914472 3092742
Profit for distribution (loss) for current year 8567 815 5621838
TOTAL EQUITY 17 243 916 10 586 733
TOTAL LIABILITIES and EQUITY 31949 805 24009 692
OFF-BALANCE SHEET COMMITMENTS
Irrevocable commitments 16 403 624 9 683 499
Guarantees issued 2 341 960 960 052
TRUST MANAGEMENT ACCOUNT
ASSETS
Cash 0 0
Securities under management 0 0
Precious metal 0 0
Issued loans 0 0
Money used on other aims 0 0
Settl ts on trust t account 0 0
Paid accumulated interest (coupon)
income on interest (coupon) debt securities 0 0
Current accounts 0 0
Expenses on trust management 0 0
Loss on trust management 0 0
LIABILITIES
Capital in management 0 0
Settlements on trust management 0 0
Earned accumulated interest (coupon) income
on interest (coupon) debt liabilities 0 0
Income from trust management 0 0
Profit on trust management 0 0
President Yuri A. Kudimov
Chief Accountant Alla M. Nemova



Name of credit institution JSCB NRBank (OJSC)

Income statement (the Published Form)

for 2006

Postal address: 115054, Moscow, Paveletskaya sq. 2, building. 2.

N

A W A W

10
11
12
13
14

15
16
17
18
19
20
21
22
23
24

Chief Accountant

Name of the item

2

Interest and similar income :

Interest income on loans to banks
Interest income on loans to customers
(non-credit institutions)

Interest income on finance leasing
Interest income on fixed income securities
Other interest income

Total interest and similar income
Interest and similar expenses :

Interest expense on loans to banks
Interest expense on customer deposits
(non-credit institutions)

Interest expense on debt securities issued
Total interest and similar expense

Net interest and similar income

Net income on securities operations

Net income on foreign currency operations

Net income on transactions with precious metals

and with other financial instruments

Net income on foreign currency revaluation
Commission income

Commission expense

Net income on non-recurring operations
Other net operational income
Administrative expense

Allowance for possible losses

Income before taxation

Accrued Taxes (including Income tax)

Net Income/(loss) for the period

President

Form’s code 0409807

Annual

In thousands of roubles
Data for the Data for the
reporting corresponding period of
period the previous year
3 4
163 169 120 320
1113673 1013833
0 0
318 812 243 628
8 858 9 445
1604 512 1387 226
38266 160 984
1078 619 121 328
176 717 149 939
1293 602 432251
310910 954 975
11010 823 3380 443
68 486 3171
0 0
-164 611 126 743
135 256 282 615
22292 25569
102 844 -25 655
-42 341 2276010
894 361 686 035
1063 359 1651128
11568 073 7 937 826
3000 258 2315988
8567 815 5621838

Yuri A. Kudimov

Alla M. Nemova
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Report on Capital Adequacy, Allowances for
Doubtful debts and Other Assets
(Published Form)

As at January 1, 2007

Name of the credit institution: JSCB NRBank (OJSC)
Postal address: 115054, Moscow, Paveletskaya sq. 2, building. 2

Form’s code 0409808

Annual
No Name of the item Data as at Data as at corresponding
reporting date reporting date of

the previous year

1 2 3 4
1 Equity, in Roubles and in thousands 16 835 206 10 695 522
2 Actual ratio of capital adequacy, percent 40,4 28,7
3 Statutory ratio of the capital adequacy, percent 10,0 10,0
4 Calculated allowance for loan and other similar credit losses,

in Roubles and in thousands 1766 726 3320 648
5 Actual allowance for loan and other similar credit losses,

in Roubles and in thousands 1766 726 3320 648
6 Calculated allowance for other losses, in Roubles and in thousands 784 408 517 247
7 Actual allowance for other losses, in Roubles and in thousands 784 408 517 247

President Yuri A. Kudimov

Chief Accountant Alla M. Nemova




Information on the composition of the banking

(consolidated) group, capital adequacy and the amount

of allowance for loan losses and other assets
(Published Form)
As at January 1, 2007

Name of the credit institution: JSCB NRBank (OJSC)
Postal address: 115054, Moscow, Paveletskaya sq. 2, building. 2

1.1
1.2
1.3
14

Form’s code 0409812

Annual
Name of the item Data as at Data as at corresponding
reporting date reporting date of

the previous year
2 3 4
Composition of the banking (consolidated) group:
JSCB «National Reserve Bank» (Open Joint-Stock Company)

Private security company "SB Konus" Ltd (per cent of the shares) 58 58
National Mortgage Company Ltd (per cent of the shares) 100 100
NRB Financy Ltd (per cent of the shares) 61 61

Consolidated balance sheet and consolidated income statement were not prepared, obligatory
ratios on consolidated basis were not calculated due to immaterial effect of participants of the
group.

President W"/
of the parent credit institution Yuri A. Kudimov
@\Aﬂa M. Nemova

Chief Accountant
of the parent credit institution
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In the opinion of the audit firm ZAO "Deloitte & Touche CIS" the balance sheet, income
statement and information on capital adequacy, allowances for loan losses and other assets
and information on the composition of the banking (consolidated) group, capital adequacy
and the amount of allowance for loan losses and other assets of JSCB "National Reserve
Bank" (Open Joint-Stock Company) prepared for publication present fairly in all material
respects, financial position of JSCB "National Reserve Bank" (Open Joint-Stock Company)
as at January 1, 2007 in accordance with the requirements of the legislation of the Russian
Federation relating to the preparation of financial statements.

Detailed information about the fairness of published financial statements of JSCB
"National Reserve Bank" (Open Joint-Stock Company), including information regarding
the above figures, is set out in the auditors’ opinion on the fairness of the annual account-
ing report and published financial statements of JSCB "National Reserve Bank" (Open
Joint-Stock Company) for the year ended December 31, 2006.

The financial statements of JSCB "National Reserve Bank" (Open Joint-Stock Company)
for the period from January 1, to December 31, 2005 were audited by another auditor whose
report dated April 28, 2006 expressed an unqualified opinion on those statements.

- Name of the Audit Firm:
Closed Joint Stock Company "Deloitte & Touche CIS"
- License No. E 002417
- Date of license issuance — November 6, 2002
- License is valid for 5 years
- Name of the licensing authority:
Ministry of Finance of the Russian Federation
- Number of State registration Certificate (in the Unified State register of Legal entities registered before 1 July 2002)
10277004254444
- Date of Certificate issuance November 13, 2002
- Name of the registration authority:
Moscow Interdistrict Inspectorate of the Ministry of Taxes and Duties No.39
- State registration certificate of ZAO "Deloitte & Touche CIS" No. 018.482.
- Date of Certificate issuance October 30, 1992
- Name of the certifying authority:
Moscow Registration Chamber
- Membership in an accredited professional auditing association:
Institute of Professional Accountants and Auditors of Russia
- Full name of Chief Executive Officer:
Vadim Nikolayevich Sorokin, Partner
(power of attorney of September 28, 2005)

Details of the person attesting to the published financial statements:
- Full name of the person that certified the published financial statements:
Vadim Nikolayevich Sorokin
- Position: Partner of Closed Joint Stock Company "Deloitte & Touche CIS", Audit Head
- Date of the document confirming the authorities of the person attesting to the published financial statements August 5, 2004
- Name of document confirming the powers of the person that certified the published financial statements:
Banking Audit Certificate
- Number of the document confirming the authorities of the person attesting to the published financial statements:
No. K 018259
- Validity period of the document confirming the authorities of the person attesting to the published financial statements:
unlimited



DYNAMICS OF KEY FINANCIAL INDICATORS

No INDICATORS, Thousands of RUB 2004 2005 2006
1. Shareholders’ funds 5869 407 10 586 733 17 243916
2. Authorized funds 2932239 2932239 2932239
3. Balance sheet profit 1270 148 7 880 747 11489 817
4. Net profit 1202415 5621838 8567 815
5. Assets 20 535 885 24 009 692 31949 805
6. Loan portfolio 10 935 749 13773 451 16 680 282
7. Amounts owed to customers 5441043 6712 066 10 257 892
Thousands

of RUB
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Dynamics of Bank’s Assets

No  Assets, thousands of RUB 2004 2005 2006
1. Cash and Due from Central Bank
and credit institutions 856 525 3285234 1885690

2. Net loans 10 325 257 13773 451 16 680 282

. Net securities investments 8210950 6463 390 11 165750
4. Other assets 475715 487 617 2218083

TOTAL 19 868 447 24 009 692 31949 805

Thousands

of RUB
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Dynamics of Bank’s Liabilities

No Liabilities, thousands of RUB 2004 2005 2006
1. Amounts owed to customers 5441043 6 712 066 10 257 892
2. Debt securities issued 1730 359 3009718 1628 057
3. Amounts owed to credit institutions 5492559 1011905 676 717
4. Shareholders’ funds 5869 407 10 586 733 17 243916
S. Other liabilities 1335079 2689 270 2143223
TOTAL 19 868 447 24 009 692 31949 805
Thousands
of RUB
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Dynamics of Bank’s Income

No  Structure of Bank’s Income, 2004 2005 2006
Thousands of RUB
1. Interest income 1519250 1387226 1604 512
2. Transactions with securities 4194 764 4092703 14 169 450
3. Foreign exchange transactions 2173623 3631576 3244798
4. Fees 158 547 282615 135256
5. Other income 18 413 2329491 330 569
6. Transfers from reserves - 1651128 1063 359
TOTAL 8 064 597 13374739 20 547 944
Thousands
of RUB
25000 000
20000000
15000000 A
10000 000
5000000 A —
w
0
2004 2005 2006
™ Transfers from reserves Other income
= Fees ™ Foreign exchange transactions
Transactions with securities Interest income
Dynamics of Bank’s Expenses
Ne Structure of Bank’s Expenses, 2004 2005 2006
Thousands of RUB
1. Interest expenses 839 000 432 251 1293 602
2. Transactions with securities 1383047 712 260 3158 627
3. Foreign exchange transactions 2263878 3501 662 3340923
4. Fees 17 633 25569 22292
5. Administrative expenses 774 061 686 035 894 361
6. Other expenses 69979 136 214 348 322
7. Transfers into reserves 1446 851 - -
TOTAL 6 794 449 5493991 9 058 127
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2000000
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REPORT ON DECLARED (COMPUTED)
DIVIDEND PAYMENTS

The Annual General Shareholders Meeting held on June 29, 2006 decided to effect divi-
dend pay-outs from net profit for the 2005 year:
- on convertible registered preference shares in the amount of RUB 96 million 163.9
thousand (RUB 700 per convertible registered preference share);
- on ordinary registered shares in the amount of up to RUB 2 billion 703 million
943.7 thousand (RUB 1735 per ordinary share).

INFORMATION ON TRANSACTIONS REFERRED
TO BY THE APPLICABLE LEGISLATION

OF THE RUSSIAN FEDERATION

AS 'INTERESTED-PARTIES TRANSACTIONS'

During the reporting year we conducted:

- 10 interested-parties transactions approved by the Board of Directors for the total
amount of RUB 499 million;

- 11 deals worth RUB 1590 million done within the maximum limit per counterpart
fixed by the Annual General Sharcholders Meeting on June 29, 2006 which
approved interested-parties transactions that may be executed in future on an ongo-
ing concern.

The amount of each transaction was less than 5% of the balance cost of NRBank’s assets
calculated in accordance with the Bank’s financial statements for the accounting date pre-
ceding the deal date.
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CUSTOMER POLICY

Expansion of our corporate customer base, further perfection of service quality, as well as
diversification of banking offerings were central aspects of NRBank’s customer policy in
2006. Efficient settlement and cash management solutions, sophisticated credit facilities and
project finance options tailored for specific client requirements laid the basis for NRBank’s
successful cooperation with domestic enterprises and companies.

Implementation of NRBank’s strategy for attraction of new counterparts presupposed
flexible tariff policy, optimized customer service approach and consistent technological
improvements.

In 2006, we continued cooperation with leading companies in key industries of national
economy representing strategic interest for NRBank. Among them we count OAO Aeroflot-
Russian Airlines, OAO Terminal, OAO S.P. Korolev Energy Corporation, OAO Zvezda,
OAO Vyatsko-Polyansky Engineering Plant Molot, OAO United Engineering Plants,
FGUP Sudoexport, OAO Voronezh Aircraft Construction Company, FGUP Nizhegorodsky
Plant named after M.V. Frunze, Skylink Group of Companies, Razgulay-Ukrros Group,
ZAO SV-Povolzhskoye, Itera Group of Companies, OAO Ilyushin Finance Co., ZAO
Energomashexport Corporation, Moscow Economics, Management and Law Institute.

In addition, we could win as new customers a number of reputed companies, including
OAO Avtovaz. The leader of the domestic motor-craft industry was offered a credit line
facility.

NRBank’s accreditation with the Federal Agency on Industry, the Federal Agency on
Nuclear Energy, the Federal Customs Service, the Federal Agency on State Reserves, as well
as its status as the authorized bank of FGUP Rosoboronexport provides NRBank with
ample opportunities in the implementation of large-scale investment projects in the military
sector, telecommunications and aircraft construction.

The number of corporate customers advanced at year-end 2006 by 15%. The impressive
growth was achieved through balanced and efficient relationship policy with the existing
customers, enhanced service quality and new product development. Besides, NRBank’s
active cooperation with foreign credit institutions means a clear edge in the highly compet-
itive banking environment.

Adoption of new business standards, unification of customer service approaches and
increased manager recruiting did much to help the Bank improve the quality of banking ser-
vices. At present, NRBank is finalizing adoption of industrial approach providing for stan-
dardized services, which does not exclude individual approach and/or provision of exquisite
financial services to customers.

Implementation of international business standards, high service quality, a comprehensive
line of financial instruments, highly qualified personnel and NRBank’s commitment to
facilitating development of key sectors of Russia’s economy are the most important building
blocks of NRBank’s customer policy.



CORRESPONDENT RELATIONS

NRBank enjoys a ramified branch network which provides for efficient and speedy inter-
national payment services in all major currencies, including clearing currencies, and facili-
tates the trade finance, foring exchange transactions and documentary business deals with-
in the established limits.

The focal point of our activities in 2006 was optimization of existing correspondent
arrangements. To do so, we sought to increase efficiency of performing correspondent
accounts, lower expenses related to cross-border payments, as well as reduce the number of
non-performing accounts. As a result, the total number of correspondents at year-end 2006
amounted to 41 banks versus 46 at year-end 2005. The number of Loro-correspondents
reduced from 36 as of December 31, 2005 to 29 at year-end 2006. Today the Bank can boast
an extensive correspondent network comprising highly reliable banking institutions with
outstanding business reputation.

The bulk of USD and Euro denominated transactions is effected on-line via SWIFT
through Deutsche Bank Trust Company Americas, Deutsche Bank AG and Commerz-
bank AG.

In the framework of the correspondent network optimization we plan to open an USD
account with another American bank, as well as establish correspondent relations with the
world’s top banks to handle direct cross border payments in GBP and JPY.

In the reporting year we carried out a considerable amount of work to attract new coun-
terparts and open mutual credit lines in the interbank FOREX and loan market. 14 new gen-
eral agreements were signed in 2006 raising the total number of banks having signed a gen-
eral agreement with NRBank to 124.

The focal point of our activities in 2007 will be expanding correspondent relations with
Russian and the world’s top banks, the prime focus being on documentary business, foreign
exchange transactions and trade finance. Among the other priorities are improving the qual-
ity and competitiveness of international payment service and reducing operational
expenses.
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INTERNATIONAL PROJECTS

Throughout 2006 NRBank continued building up its international business. Along with
traditional intermediary commercial debt settlement activities within the 2nd tranche of the
proposed exchange of the former USSR commercial indebtedness for Russian Federation
2010 and 2030 Bonds, NRBank provided sovereign claims settlement services related to
debts owed to East European creditors for a number of CIS countries.

In 2006 the bank’s long-term cooperation with Gazprom successfully continued and grew.
Working in close cooperation with Treasury Department, International Projects
Department-facilitated the bank's participation in arranging syndicated lending for the
company by/from a group of leading international banks, as well as in preparation for place-
ment of the latest LPN series issued under Gazprom’s USD 15 billion Programme for the
Issuance of Loan Participation Notes. In this regard an agreement for NRBank to join this
Programme in the status of a Permanent Dealer starting from February 2007 was also
achieved.

NRBank’s partnership with international rating agencies, including Fitch Ratings,
Moody’s Investor Service Limited and Moody’s Interfax Rating Agency carried on in 2006,
with International Projects Department monitoring current agreements in order to support
and update the bank’s national and international ratings.

As a result of Fitch Ratings agency yearly rating visit to the bank in June 2006, the bank’s
rating was upgraded to: Long Term Issuer Default Rating "B-", Short Term Rating — "B",
Individual Rating — "D,E", Support Rating "5", National Long Term Rating "BB(rus)" with
the outlook "stable" on international rating.

Together with the bank’s core departments International Projects Department took part in
different working sections dedicated to structuring and documenting projects in fuel & ener-
gy and oil & gas sectors, as well as several infrastructure projects for the Russian regions.

In the past year NRBank paid yet even more attention to enhancement of its contacts with
international advisors and auditors. Furthermore, the bank continued to deepen its relations
with both Russian and foreign non-commercial and public organizations, in addition to
consolidating its membership and activities within various domestic and international asso-
ciations and institutions.

In 2007 the Bank plans to broaden its cooperation with both Russian and foreign partners
in the spheres of mutual interest, in particular by developing and implementing schemes of
participation in securities’ issuance and placement and syndicated lending for sovereign and
private borrowers.



PROJECT AND CORPORATE FINANCE

NRBank’s activities in the project and corporate finance field included both implementa-
tion of long-term projects launched in previous years and participation in the new ones.

One of the most important long-term projects remained organization of a mercerized yarn
production based on the foremost technologies. During the year under review we intensified
cooperation with the initiator of the project launched in 2004 in the city of Shuya, Ivanovo
region. We did the groundwork for a number of transactions with the initiator’s assets to be
financed in 2007. Besides, an agreement was reached on expanding the turnover on the ini-
tiator’s accounts held with NRBank.

Another achievement was financing of social infrastructure construction in the city of
Astrakhan for the amount of RUB 500 million in the framework of the city’s 450th anniver-
sary celebration.

As a new line of NRBank’s project finance business can be considered a pilot project on
financing construction of a shopping center in the city of Kashira near Moscow. Efforts of
NRBank’s various departments were joined to establish cooperation with foreign credit
institutions willing to finance such projects. As a result, the initiator managed to attract
funds on most lucrative terms possible.

Counting on NRBank’s growing competitiveness in this market segment we plan to
expand the package of similar projects.

Striving to effectively respond to the evolving needs of the existing clientele and attract
new customers we concentrated our energies on elaboration of new project finance products.

In the corporate finance field we turned our attention more closely to promoting product
packages pertaining to enhancement of a company’s capitalization before the IPO. Said
packages include products in the corporate governance area, creation of a history of trans-
actions in the public market, as well as interaction with potential investors.

During the year under review we sought to intensify cooperation with the Lending
Department, the prime focus being on analysis of investment prospects of the borrowers.
Assessments by the Lending Department based on detailed, in-depth understanding of the
customers’ business, financial position and competitive environment often gave us a more
realistic view of financing prospects.

In 2007, NRBank will endeavor to continue its active promotion of traditional products
and attract new customers for the existing product line utilizing well running channels of
communication with the Bank’s partners, valuators and consulting companies.
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LENDING POLICY

Lending to corporates, the prime focus being on large and medium-sized businesses, is a
strategic priority of NRBank’s business activities. The central aspect of the Bank’s lending
policy is creation of a quality portfolio enjoying high maturity, collateral and branch diver-
sification.

NRBank’s customers can avail themselves of sophisticated, tailor-made solutions, flexible
interest rates, a diversity of instruments and innovative lending schemes. Thorough analysis
and selection of loan applications, decision making procedures applied, permanent moni-
toring of a borrower’s financial position and a well thought-out risk management system are
crucial to upholding acceptable credit risk level.

The volume of NRBank’ loan portfolio advanced in 2006 by RUB 2.907 billion or 21% to
reach a total of RUB 16.680 billion.

The Bank’s customers are offered a complete product line covering short- and medium-
term lending, credit lines, project finance, financing of export/import transactions, over-
drafts on customer accounts and issuance of guarantees.

NRBank’s loan portfolio enjoys significant industry diversification which accounts for
higher reliability and lower risks. We target fuel and energy complex enterprises, companies
engaged in agriculture, trade, construction, engineering, as well as SME sector.

The Lending Committee acting in accordance with the Bank’s Statute constitutes a per-
manent collegial decision taking authority responsible for optimized loan portfolio compo-
sition. Users of the Bank’s new products and services and customers performing their finan-
cial transactions through the accounts held with NRBank have a clear advantage over the
other borrowers.

Striving to match the volume and maturity terms of assets and liabilities we extend loans
within the amount of the Bank’s capital and attracted funds.

Throughout the life of a loan agreement we monitor the use of borrowed funds, check the
state of the collateral provided, perform thorough monitoring of all daily credit entries in the
borrowers’ accounts and exercise proper control of a borrower’s compliance with the loan
repayment schedule.

Utmost attention is given to issues pertaining to credit risk management. Loans are
extended only after obtaining a reasonable assurance that the lent funds will be returned. The
eligible collateral list includes: real estate, equipment, goods, commodity stocks, securities,
property rights, banking guarantees, as well as guarantees issued by corporate and private
customers. All collateral loss risks are covered by appropriate insurance in the Bank’s favor
for a period exceeding corresponding loan tenors. Independent valuators may be attracted in
order to asses the quality of collaterals provided.

Interest rates and fees charged by the Bank are determined by a number of factors includ-
ing current trends in the lending and money market, credit risk degree, expenses related to
loan agreement execution, performance monitoring and collateral assessment, as well as the
character and prospects of the parties’ relations.

NRBank’s Customer Service Department provides potential borrowers with a comfortable
opportunity to execute all necessary documentation and speed up the loan application pro-
cessing.



TRADE FINANCE AND SETTLEMENTS

Thanks to successful cooperation with western financial institutions, NRBank could offer
its customers high-grade trade finance services, attract financial resources, receive new cred-
it lines and arrange financing with participation of export credit agencies.

Another success was signing of correspondent agreements and subsequent establishment
of limits on various transactions with a number of top western banks, including Deutsche
Bank AG, Raiffeisen Zentralbank Osterreich AG, BCP-Bank, Donau-Bank AG,
Landesbank Berlin, HVB, Bank Austria, etc. Cooperation with the above institutions
enables the Bank to issue and service short- and medium-term L/Cs and guarantees practi-
cally round the globe.

A number of international export credit agencies, including Atradius (the Netherlands),
USEXIMBank (USA), CESCE (Spain), COFASE (France), KUKE (Poland) and HER-
MES (Germany) accept banking risks of NRBank, which made it possible to extend the
term of trade financing in 2006 up to 7 years.

Another distinct feature of NRBank’s documentary business development in 2006 was
acquisition of equipment under a credit line of Commerzbank AG for FGUP VP
Sudoexport, as well as delivery of two swimming platform drags for ZAO Baltdraga under a
guarantee of Atradius worth EUR 12.9 million.

In addition, the National Reserve Bank acted in 2006 as a guarantor on a loan extended
by Ost-West Handelsbank AG to Yakovlevsky Textiles Holding. The purpose of the loan
totaling USD 4.6 million was replenishment of working capital.

The year under review witnessed conspicuous growth in the volume of credit lines on doc-
umentary transactions extended by foreign banks — over USD 50 million. As a result, the
total volume of credit lines reached in 2006 USD 110 million.

In 2006, NRBank’s customers took a full advantage of lower fees charged by foreign banks,
extended postfinance terms and deferred payments on L/Cs up to 2-3 years.

The total volume of documentary business amounted at year-end 2006 to circa USD 176
million, which represents a 100 million rise over the previous year.

Limits fixed by foreign banks were partially used to confirm L/Cs issued by Russian,
Ukrainian and Belarusian correspondent-banks.

In 2007, NRBank’s customers will benefit from a comprehensive product line accounting
for the needs of all customer groups engaged in foreign trade. Another priority will be to
enhance the volume of limits on documentary business transactions set by foreign banks.
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TRANSACTIONS AT FINANCIAL MARKETS

Among our priorities in 2006 was diversification of the investment and trading portfolios,
expansion of the scope of instruments traded, attraction of new counterparts in the money
market, as well as active participation in public placements and syndications.

As in previous years, our investment activities were largely centered on stock trading.
Being a renowned leader in the money market, NRBank intensified its lending activities.
The eligible collateral list included promissory notes, shares and bonds.

Another major institutional banking product — forex trading — witnessed conspicuous
growth in the reporting year. In 2006, NRBank acquired a trading platform by UBS AG pro-
viding for 24h trading in all major currencies.

In 2006, NRBank became a clearing member of the RTS forward market section
(FORTS) and achieved conspicuous growth in the derivatives segment, including shares
trading and forex deals done out of the exchange market.

NRBank was also proactive in arranging securities placements in the domestic market.
Examples of the Bank’s participation in the issues of RUB denominated bonds are illustrat-
ed by the following table:

Issuer Volume of Issue (RUB) NRBank’s Status
00O Dixi-Finance 3000 000 000 Underwriter

OAO KBK Cheremushki 700 000 000 Co-underwriter

OAO Lomo 1000 000 000 Co-underwriter

00O Dymovskoye Sausage Production 800 000 000 Co-underwriter

00O LSR Invest 2000 000 000 Co-underwriter

00O Energomash Finance 700 000 000 Co-underwriter

00O VMU Finance 1500 000 000 Co-underwriter

OAO Volzhskaya Textiles Company 1 000 000 000 Underwriter

In addition, NRBank took part in syndicated loans to OAO Uralvneshtorgbank, OAO
Primsozbank and OOO NBD-Bank (arranged by ZAO Raiffeisen Bank Austria), as well as
a syndication to ZAO Absolutbank arranged by ZAO International Bank of Moscow.

In 2007, we will concentrate our energy on further expansion of trust management, mar-
gin crediting and brokerage services. Another priority is to increase NRBank’s share in the
derivatives market.



CASH AND SETTLEMENT SERVICE
DEPARTMENT

Creation of a favorable business climate, enhanced service quality, as well as efficient
monitoring of NRBank’s customers compliance with the applicable legislation, Tax Code
and normative acts (standards) of the Bank of Russia are the most crucial tasks implement-
ed by the Cash and Settlement Service Department.

We perform a diversity of functions ranging from processing of customers’ payment
instructions in rubles and foreign currency, clearing of branch payments and customers’ set-
tlements via NRBank’s correspondent account opened with OPERY of Moscow GTU of
the Bank of Russia over monitoring of cash discipline and setting of cash limits for corpo-
rate customers in accordance with the regulations of the Central Bank and transaction of
payments for private customers having no account with NRBank to leasing of safe deposit
boxes.

In 2006, the total number of transactions in customers’ accounts settled via the Cash and
Settlement Service Department advance by 71.5% in comparison with the 2005 financial
year. Conspicuous upside in the business activity of the existing clientele and the number of
own financial transactions combined with the speedy enlargement of the customer base
account for that impressive growth. Thus, the number of accounts held by corporates rose
during the year under review by 20%.

As of January 1, 2007, NRBank could boast circa 400 passports of deals for the total
amount of USD 250 million issued on either import/export contracts or loan agreements.

In 2007 the emphasis will be on introduction of new banking products and upgrading of
employee quality utilizing standard and innovative approaches and training methods.
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MORTGAGE LENDING

Following its medium-term strategy to become a market maker in the mortgage lending
segment, NRBank sought to streamline lending technologies and increase the volume of its
mortgage loan portfolio. NRBank’s successful performance in 2006 makes this vision a
reality.

A distinguished feature of our mortgage lending business in 2006 was opening of a spe-
cialized mortgage lending center in Moscow established on the basis of NRBank’s addition-
al office, Taganskoye, providing a complete range of mortgage services.

The mortgage loan portfolio advanced at year-end 2006 by RUB 3.3 billion or 3.4 times,
whereas its aggregate volume came close to RUB 4.8 billion. The portfolio composition pro-
vides for both sold loans and mortgages acquired from partner banks.

As of December 31, 2006, the total number of mortgage loans extended by NRBank
amounted to 1922 loans worth RUB 3.9 billion, including 839 loans totaling RUB 2.4 bil-
lion issued in 2006. In addition, NRBank acquired during 2006 from partner banks mort-
gages in the amount of RUB 910 million.

With a view to facilitate promotion of credit product sales NRBank established during the
year under review partnership relations with different companies, the prime focus being on
real estate agencies. In 2006, agreements on cooperation were signed with 27 Moscow-based
agencies: Predmestye, Legal Bureau by Natalia Petelina, Pervy Delovoy Center Zhilya,
Status Legal Center, OOO Stolitsa-M, Moscow Real Estate Agency, ASVT-Real Estate,
ZAO Marlis-Estate, Triumph Real Estate, OOO Svetly Grad, PSK-Invest, OOO Bastion
Real Estate Agency (Alexeyevskoye Branch), OOO Dimetriya Company, Adanaya Real
Estate Agency, Hirsch Real Estate Agency (Teply Stan Branch), Condor Investment Real
Estate Agency, Garant Real Estate Agency, ZAO City Holding, Universal Union Real Estate
Agency, ANT Zeleny Gorod, OOO Averin Group of Companies, ZAO EKF Krymski Val,
00O Anons, Center Oformleniya I Prodazhi Nedvizhimosti, Nizza Real Estate, OOO
Vasha Nedvizhimost, OOO Rielcom.

To improve the distribution efficiency we started cooperation with five real estate agencies
operating in the city of Voronezh: OOO YUPIKS-nedvizhimost, OOO Agat, OOO
Companiya Gorod, OOO Vikon, IP Transfer Company. In addition, 3 agencies from
St. Petersburg became our partners in 2006: OOO First Mortgage Agency, OO0 Mortgage
Service and OOO United Mortgage Company.

Special attention was given to interaction with developers. In 2006 the Lending
Committee approved cooperation with 50 developers operating in Moscow and Moscow
region. Besides, a special "new home program" was launched in St. Petersburg.

The number of mortgage brokers advanced from 2 in 2005 to 19 at year-end 2006. Among
our new partners we are: Legkokredit, IMS Financial (MoneyPlus project), OOO Russian
Lending House, OOO Riko Credit Bureau, Lending Consultation #1 (OOO Magnat),
1 Loan, OOO Ekofoll, Lending Consultant, OOO Lending and Insurance Consulting
Agency (Kreditoriya), OO0 IKG, OOO Credit Mall.ru, ZAO Mortgage House, KFK Life
Line, Golden Gate Brokerage House, ZAO Lyubimy Gorod Mortgage Company, OOO
Respect-Mortgage Financial Agency, National League of Certified Mortgage Brokers
(Prostolpoteka).

Giving a special boost to corporate mortgage lending, NRBank could win as new cus-
tomers: ZAO Artezio Design Center, ZAO ASB Rating-Center, 1C, IC-RARUS, Quorum
(Compulink Group of Companies), OOO Astor VC (1C subsidiary), and OAO Russian
Electronics. The total number of companies participating in NRBank’s mortgage lending
programs increased during 2006 from 14 to 22. Over 50 employees of the above companies
were granted mortgage loans in the reporting year.



The efforts we have outlined above did much to help the Bank achieve powerful expansion
in the volume of mortgage lending business. By year-end 2006 the volume of monthly lend-
ing came close to RUB 630 million.

As of December 31, 2006, the total number of loans sold and/or acquired reached 2.5
thousand worth RUB 4.8 billion. Most of mortgage loans were extended in Moscow and
Moscow region (76%). The Russian capital is followed by St. Petersburg and Leningrad
region (23%) and the city of Voronezh (1%).

Aggregate income generated by mortgage lending activities almost doubled in 2006 to top
RUB 254 million, including RUB 222 million of interest income. The mortgage loan port-
folio enjoys a solid backing exceeding the volume of issued loans. The average loan/security
correlation came to 69.35%. New home loans contribute circa 8% of the total portfolio,
while regular mortgages make the rest of 92%.

Being aware of social importance of mortgage lending as a national project, its key role in
the formation of middle class proprietors, NRBank will follow its commitment to further
developing this new promising area of business.




NATIONAL RESERVE BANK ANNUAL REPORT

RETAIL SERVICES

Operating with a tight focus on retail business development, NRBank succeeded in
attracting new individuals. NRBank’s private customers were offered a comprehensive line
of services covering opening and maintenance of current and deposit accounts, tax pay-
ments, money transfers including cross-border payments.

Balanced interest policy determined by current market trends and reserve requirements set
by the Central Bank allowed to increase the volume of attracted deposits almost 6-fold from
RUB 690.8 million as of January 1, 2006 to RUB 3.739 billion as of January 1, 2007.

Strengthening ties with private customers was an important marketing task. Operating in
a highly competitive environment we sought to develop most promising retail segments
ensuring high yields. Promotion of mass retail services was facilitated by years of relevant
experience in some retail segments such as banking cards and deposits.

Striving to expand its market presence in the retail segment, NRBank implemented new
information technologies. The most important technological improvements comprise
installation of Diasoft 5 NT software and Diasoft Retail module optimized to support the
total range of products and services. Enhanced automation shall facilitate NRBank’s pene-
tration into the retail market and ensure further business expansion.

In 2006, a new additional office of NRBank in Moscow, Taganskoye, opened its doors for
private and corporate customers providing them with a complete product line including
mortgage lending. Throughout 2006 numerous events were held to stimulate depositors and
mortgage loan applicants. Following its strategy providing for creation of an extensive
branch network NRBank plans to open new offices in Moscow and other regions.

During the year under review we used every effort to promote our Visa card program pro-
viding NRBank’s clients with both debit and credit cards. The total number of cards issued
in 2006 exceeded 2 thousand. Enhanced service quality, opening of additional offices and
branches, launch of salary projects and corporate card issuance will allow the Bank to sig-
nificantly expand its card business.

In years to come utmost attention will be given to card products tailored for middle class
and high net worth individuals. It is our belief that improved service quality and development
of acquiring facilities will make banking cards a mass product ensuring enhanced cash flow
and balances of card accounts.

Raising the card product quality to international level and powerful expansion of our
activities across all segments of the card business constitute NRBank’s top priorities.
Banking cards will be in ever growing demand thanks to issuance of credit cards including
those with a grace period.

Being aware of good prospects and importance of national payment systems, NRBank
continued, in cooperation with the Savings Bank of Russia, Interregional Investment Bank,
RG-Leasing and BGS Smartcard Systems AG (Austria) to develop of the SBERCARD pay-
ment system intended for mass daily payments of retail customers.

Conspicuous growth was also achieved in the volume of consumer lending. Despite the
increased share of consumer loans in the Bank’s loan portfolio, NRBank did not abandon
its conservative creditworthiness assessment methods. The total amount of issued consumer
loans amounted in 2006 to RUB 120 million, which was 1.5 times more than in 2005.

In the near future NRBank will define new principles of consumer lending business and
introduce a complex system providing for faster decision taking, efficient monitoring of the
loan portfolio and comprehensive database collection. Besides, we will continue coopera-
tion with ZAO Bureau of Credit Histories Infocredit established in 2005 jointly with the
Savings Bank of Russia, Rusagro, and Interregional Investment Bank.



In 2007, cooperation will be commenced with the Western Union that has been chosen as
a global strategic partner in money transfers. In addition, private customers will be offered
new services including payment of utility bills and transfers for services rendered by mobile
and satellite TV operators, IP and Internet providers, etc.

With a view to organizing speedy, high quality banking, an efficient feedback system com-
prising phone questionings, processing of complaints placed on NRBank’s web site and per-
manent analysis of phone inquiries will be developed.

Universal product range, complete line of services and flexible approach to each customer
to suit his or her personal needs and opportunities are the most challenging tasks we will be
facing in 2007.
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RISK MANAGEMENT

Smooth functioning of the united risk management system incorporating the latest
achievements in the relevant field and entirely conforming to the requirements set by the
Central Bank of Russia is vital for NRBank’s ongoing development.

Powerful expansion of NRBank’s business activities, conspicuous enlargement of the cus-
tomer base and the ever growing presence in the Russian regions make constant modifica-
tion of the risk management procedures applied one of the most crucial tasks.

NRBank’s risk exposure comprises market risk, liquidity risk, lending and operational
risks.

Counting on the national economy growth, NRBank deliberately accepted its exposure to
market risk and intensified investment into high-yield securities. As a result, this segment
traditionally accounted for a conspicuous portion in NRBank’s aggregate profit volume.

The Bank’s securities portfolio is also exposed to credit risk. Lending to individuals was
until now of no significant importance since NRBank managed to become a market maker
in the mortgage lending segment only in 2006. Provision of loans to corporate customers
presupposed, in accordance with the know-your-customer policy, independent assessment
of the borrowers’ financial strength, maintenance of close ties with the Bank’s partners, as
well as thorough monitoring of their business activities.

NRBank traditionally adheres to a low-risk lending policy. In this context utmost atten-
tion is given to collateral facilities. In addition, a special risk management system was intro-
duced to cope with the rapid growth of consumer lending in NRBank’s branches.

High professionalism of staff, constant monitoring of internal procedures implementation
and high degree of automation allow to successfully control NRBank’s exposure to opera-
tional risks. In accordance with the established international standards, all risk management
activities are performed by a special division reporting directly to NRBank’s management.

In 2007, we plan to perfect the established rating assessment methods, update the opera-
tional risk management system in accordance with the recommendations of the Basle
Committee and the Central Bank of Russia and raise the level of internal risk management
procedures applied. Another hub of our activities will be modernization of the existing risk
management system in the financial markets, consumer and mortgage lending.



MONEY LAUNDERING PREVENTION
PROCEDURES

NRBank’s money laundering prevention policy is called upon to ensure compliance with
the applicable legislation and facilitate achievement of the following objectives:

- implementation of the government policy on money laundering prevention and
financing of terrorism in the banking sector;

- evaluation and incorporation of international know-how in the money laundering
sphere;

- prevention of NRBank or its employees’ involvement in money laundering activi-
ties (schemes);

- protection of NRBank and its customers’ business reputation;

- minimization of legal risks.

NRBank has always acted in strict compliance with the requirements set by Federal Act
No.115-FZ On Prevention of Money Laundering and Financing of Terrorism as of August
7,2001. The Bank’s money laundering prevention system incorporates recommendations of
the Central Bank of Russia and the Bank’s shareholders and benefits from expertise of top
Russian and international credit institutions.

Internal money laundering prevention procedures embracing every member of staff are
based on the following principles:

- customer identification, implementation of Know-Your-Customer policy;

- evaluation of risks pertaining to customers’ involvement in money laundering and
financing of terrorism;

- detection of customers’ transactions subject to obligatory control within the mean-
ing of the Federal Act, as well as other transactions connected with money launder-
ing or financing of terrorism;

- prompt submission to the Federal Service for Financial Monitoring of information
on suspicious deals, transactions subject to obligatory control, as well as all cases
when the Bank refuses to execute customers’ instructions or sign banking service
agreements with customers;

- special test and training programs for the Bank’s employees.

Smooth functioning of the intra-bank money laundering prevention system, coordination
of interaction between the Bank’s various departments, monitoring of compliance with the
internal control rules and submission of information to the Federal Service for Financial
Monitoring are the most crucial tasks performed by a special officer appointed by NRBank’s
President.

Audits conducted by the internal control department and regulators confirmed the Bank
and its employees’ compliance with NRBank’s internal rules and applicable legislation of
the Russian Federation.
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INTERNAL CONTROL

Following the latest achievements in the corporate governance field implying foremost
international practice and requirements of the applicable legislation of the Russian
Federation, the Management Board, the Board of Directors and the President of the
National Reserve Bank were relentless in developing and strengthening the Bank’s internal
control system.

Internal control is an absolutely necessary instrument allowing to ensure efficiency of the
Bank’s activities, its assets and risk management procedures. It further provides for accura-
cy of accounting principles and all types of regulative reports, guarantees information secu-
rity and compliance with applicable legislation and NRBank’s internal regulations, as well
as prevents the bank and its employees’ involvement in illegal activities.

Development of internal audit procedures embraces the following aspects which are com-
pulsory for a credit institution operating in the Russian Federation:

- control of business organization;

- control of risk management system and assessment of banking risks;

- assignment of functions between the Bank’s officers;

- control of information flows (monitoring of in- and outflows), ensuring informa-
tion security;

- thorough monitoring of internal audit procedures implementation, ensuring their
conformity to NRBank’s performance goals, detection of eventual shortcomings,
elaboration of proposals concerning ongoing development of procedures applied
and monitoring of their implementation.

All of the above aspects conform to the scope and types of transactions performed by
NRBank. Besides, all audit activities are performed in close connection with other direc-
tions and in strict compliance with the principles of internal audit organization defined by
the Central Bank and the Federal Service for Financial Markets of the Russian Federation.

Special attention during the year under review traditionally was given to new business
lines, technological improvements, innovations in the corporate governance style, as well as
any new aspects of NRBank’s activity having an impact on NRBank’s performance.

The most important principle underpinning NRBank’s internal audit system as an integral
part of the corporate culture is active involvement of each employee in the audit activities,
whereas the central building block of the above system is the successfully operating Internal
Control Department which fully conforms to the requirements set by the Central Bank of
Russia, including: consistency, independence, impartiality, and, last but not least, confi-
dence and professionalism.

While performing its functions in accordance with NRBank’s internal regulations, the
Internal Control Department works in close cooperation with the Bank’s management, as
well as all divisions, including the Bank’s branches. Besides, the Department is open for
every member of staff.

Utilizing its rights and a diversity of audit technologies, the Internal Control Department
performs thorough monitoring of the Bank’s transactions. During the year under review we
carried out 62 regular audits and 5 additional checks not provided for by the audit schedule.



All NRBank’s internal documents and regulations were either prepared by the Internal
Control Department or submitted to it for approval.

In performing its audit functions the Internal Control Department actively cooperates
with regulators.

One of our crucial tasks in years to come is to ensure ongoing development of the internal
audit system in strict compliance with the requirements and principles defined by the
Central Bank of Russia, the Federal Service for Financial Markets and the Basle
Committee.
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NRBANK’S BRANCH IN ST. PETERSBURG

In 2006, the volume of our business grew by over a third. The Bank’s assets advanced by
RUB 800 million to reach as of January 1, 2007, RUB 3.1 billion. The loan portfolio showed
similar growth; the volume of net loans came at year-end 2006 to RUB 2.9 billion.

Striving to intensify our lending activities, the prime focus being on real sector of nation-
al economy, we lent during the year under review RUB 2.7 billion to companies operating in
St. Petersburg. Among our prime borrowers are OAO Lomo, ZAO Baltdraga, FPG Baltic
Construction Company, OOO Troya-Ultra, ZAO Baltisky Bereg, FGUP
Atomenergoproject, Cazreserve Concern and OAO Special Transport Engineering Design
Bureau.

Another emphasis was on implementation of our mortgage lending program. In 2006, the
volume of issued loans reached RUB 384 million, which represents a 2-fold rise versus 2005.
The total amount of loans extended to inhabitants of St. Petersburg since 2004 via the
National Mortgage Company came to RUB 686 million.

In 2006, NRBank’s Branch showed high business profitability. The balance sheet profit
volume advanced to RUB 117 million, which represents a 72% rise versus 2005.

The customer base demonstrated a 40% growth. As of January 1, 2007, the Branch could
boast 1000 accounts held by corporate customers and 1230 accounts opened by individuals.
The total balance of customer accounts advanced in 2006 by RUB 250 million to reach a
total of RUB 826 million, whereas the aggregate volume of funds held by private customers
rose by RUB 31 million to RUB 168 million. Continuing expansion of retail business,
NRBank’s Branch issued during the year under review 400 Visa cards.

An important contributor to the overall successful performance was the promissory notes
market. The volume of promissory notes discounted by the Branch in 2006 increased by 2.4
times to reach as of January 1, 2007, RUB 618 million. The promissory notes portfolio
thanks to its high liquidity was actively used as security for credit lines extended by large
banks representing thus an effective vehicle to maintain a balanced profile of assets and lia-
bilities.

To increase the volume of the loan portfolio we were proactive in attracting medium-term
financial resources. Thus, the volume of issued promissory notes came to RUB 1079 million,
which was 2.1 times more than at year-end 2005.

During the year under review, the Branch consistently increased the volume of forex deals.
As a result, NRBank again proved its leadership in the foreign exchange market ranking first
in the aggregate volume of forex deals done at SPCEX in 2006.

In 2007 we will concentrate our energies on developing the corporate customer base.
Another strategic goal is to double the volume of mortgage lending.
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NRBANK’S BRANCH IN VORONEZH

Following our strategy providing for ambitious expansion of the existing branch network,
we opened in autumn 2006 a new branch in the city of Voronezh. Since the very onset of its
operation customers were offered a comprehensive line of traditional services comprising
cash and management services, lending, foreign exchange transactions, promissory notes
deals and opening of deposit accounts.

In November and December 2006 we concentrated our energies on expanding our office
network. As a result, two additional offices were opened in Zheleznodorozhny and Central
districts of Voronezh.

As of January 1, 2007, the balance sheet total of the new Branch established on the basis
of OAO Voronezh Bank broke down at RUB 1407 million.

In the course of the initial period of the Branch’s operation (from November till
December 2006), 732 corporate accounts with aggregate credit turnover exceeding RUB 4.5
billion were opened.

As of January 1, 2007, the total balance of corporate customers accounts exceeded RUB
200 million, whereas the total amount of attracted deposits came to RUB 67 million. In
addition, we issued own promissory notes worth RUB 41 million.

The number of accounts opened by individuals came to 2740. As of January 1, 2007 the
total amount of funds owed to private customers exceeded RUB 175 million.

Lending to non-financial companies is considered a top priority of our lending activities.
In particular, we target large industry enterprises, operating in the city of Voronezh, as well
as small and medium-term businesses. On the whole, in the course of the last two months of
2006 the loan book volume surpassed RUB 543 million, whereas lending to the real sector
of national economy accounted for RUB 432.7 million. Another distinguished factor of our
lending business in 2006 was a cession deal with OJSC Voronezh Bank increasing our loan
portfolio by RUB 795 million.

As of January 1, 2007, the total volume of the branch’s loan portfolio including cession
investment amounted to RUB 957.7 million. Corporates were lent RUB 708,3 million.
Loans extended to individuals came to RUB 249.4 million.

Among our prime borrowers we count OAO Voronezh Joint-Stock Aircraft Construction
Company (VASO), OAO Evdakovsky Butter and Fat Producing Company, TD Margarinov,
00O TD Visant-Opt, OO0 Technologies XXI Century, OOO Euroflex, etc.

Another focus of our activities is consumer lending. Thus, the total volume of loans
extended to private customers accounts for 26% of the loan portfolio. By year-end 2006
agreements were signed with 10 points of sale and 21 car dealers in order to speed up expan-
sion of express consumer lending.

Obtaining a comprehensive coverage both in the city of Voronezh and Voronezh region is
the most challenging task we will be facing in 2007. Thus, we plan to open in 2007 an addi-
tional office, Severny, in Kominternovsky district and an express office in Levoberezhny dis-
trict of Voronezh where one of our prime customers, OAO VASO, is located. Besides, the
groundwork for opening additional offices in Borisoglebsky and Rossoshansky districts of
Voronezh region will be done.

With a view to creating a reliable resource base we target attracting successfully operating
companies with outstanding business reputation, transparent corporate structure and finan-
cial position which, in accordance with the applicable lending practices, can be assessed as
"average" or higher.



In the course of 2007, the aggregate volume of customer funds will triple. Issuance of Visa
cards shall become a new promising line of the Branch’s activities in 2007.

The volume of the loan portfolio will increase by 2.8 times. A particular attention will be
given to further diversification of its maturity and risk structure, as well as the branch com-
position while maintaining acceptable quality. However, medium-term loans to SME cus-
tomers shall prevail, accounting for over 60% of the portfolio total. In 2007, the Branch will
launch, in cooperation with the National Mortgage Company, its own mortgage lending
program.

Another hub of our activities will be further expansion of retail business. Private customers
will be offered banking cards, Western Union and Unistream money transfers.
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NRBANK’S ACTIVITIES IN UKRAINE

NRBank has always considered Ukraine a core area of business. The accomplishments
achieved in the Ukrainian market were largely the fruit of collaboration with our strategic
partners — ZAO BANK NRB, Energobank, European Insurance Alliance and the resort
group in the Crimea.

During the year under review, the Bank’s representative office in Kiev operated with a tight
focus on strengthening relations with local authorities, business partners, financial institu-
tions and insurance companies. The efforts we have outlined above did much to help the
Bank obtain additional credit limits, expand the existing correspondent network and attract
new deposits.

As of January 1, 2007, the Bank’s strategic partner in Ukraine — ZAO BANK NRB was
ranked the 44th largest bank in terms of aggregate assets volume and the 41st largest bank in
terms of lending and investment portfolio volume among Ukrainian banks.

ZAO BANK NRB’s net assets advanced by 34% over the previous year to reach UAH
1205.87 million (USD 238.7 million). The lending portfolio grew by 38% to reach UAH
848.869 million (USD 168.1 million). The Bank’s net profit broke down at UAH 15.578 mil-
lion (USD 3.1 million) versus UAH 10.243 million (USD 2.0 million) in 2005. The Bank’s
income came to UAH 132.668 million (USD 26.3 million), whereas expenses were booked
at UAH 117.090 million (USD 23.2 million).

The total volume of provisions for possible loan losses reached UAH 25.919 million (USD
5.1 million). Continuing our regional business expansion we opened new offices in Kiey,
Kherson, Kharkov and Yalta. As a result, ZAO BANK NRB’s regional branch network com-
prised 8 branches as at year-end 2006.

By year-end 2006, NRBank’s representative office in Ukraine could boast 4328 counter-
parts including 175 credit institutions, 45 insurance companies, 1635 corporate customers
and 2473 individuals.

ZAO BANK NRB’s regulatory capital amounted as of January 1, 2007 to UAH 148.672
million (USD 29.4 million), whereas the capital adequacy ratio characterizing a credit insti-
tution’s ability to meet its obligations was high at 12.53% (the minimum figure prescribed by
the regulator is 10%).

In 2006, NRBank’s representative office concentrated its energies on strengthening ties
with international financial institutions with a view to expand the range of products used, to
arrange financing of import transactions, particularly, import of goods, raw materials and
fixed assets.

Today, ZAO BANK NRB’s customers are offered short-term financing under net trading
limits extended by banks of Russia, Germany, Switzerland, Italy, USA and the Netherlands,
as well as long-term financing arranged under guarantees issued by national export credit
agencies of Italy, Germany and USA.

At year-end 2006, Moody’s Investor Service Limited changed ZAO BANK NRB’s rating
outlook from ‘stable’ to ‘positive’ and affirmed the long-term rating at B2 level. Besides, the
Bank was assigned a Not Prime short-term rating on foreign currency deposits and E+
financial stability rating with the outlook ‘stable’.

Another large strategic partner of NRBank in Ukraine is ZAO European Insurance
Alliance. The Company enjoys an extensive branch network comprising 14 branches in var-
ious regions of the country; it is a member of the League of Insurance Companies of
Ukraine, Motor (Transport) Insurance Bureau of Ukraine, Marine and Aviation Insurance
Bureaus of Ukraine, Ukrainian P&I Pool of Ship Owners Responsibility Insurers, Nuclear
Insurance Pool of Ukraine, as well as the Association of Agricultural Insurers of Ukraine.



In 2006, ZAO European Insurance Alliance considerably intensified cooperation with
large customers, banks and insurance brokers. Operating in a highly competitive environ-
ment we give a particular attention to enhancing reliability and service quality while main-
taining high growth dynamics.

The rapidly growing retail insurance segment represents an important line of the compa-
ny’s business. At year-end 2006, the company’s share advanced to circa 2 %. In 2007, ZAO
European Insurance Alliance will increase penetration into this promising market segment.

During the year under review the company signed insurance agreements totaling 100 mil-
lion 670.2 thousand UAH (USD 19 million 934 thousand). The volume of due premiums
showed a 49.5% growth over the previous year, whereas the total number of insurance agree-
ments reached in 2006 is 88637, which was 20.5% more than in 2005.

The total amount of indemnity payments advanced by 24.9 % to reach a total of UAH 30
million 48.6 thousand (USD 5 million 950 thousand), whereas the indemnity-to-premium
ratio broke down at 33.2% versus 38.4% in 2005.

The profit before tax amount reached in 2006 UAH 4 million 959.2 thousand (USD 982
thousand), whereas net profit came to UAH 2 million 137.9 thousand (USD 423 thousand).

Utmost attention traditionally was given to further expansion of the Ukrainian hotel
chain. Thus, we pressed ahead with the construction of a five-star hotel ‘Sea Garden’. The
100-room hotel located in the quay of Alushta is supplemented by a swimming pool and a
conference room accommodating 500 people. Besides, we launched construction of two
apart-hotels having 146 apartments. Another accomplishment was the opening of a 16-
room boutique-hotel ‘Yaremche-Club’ in the city of Yaremche, Ivano-Frankovsk region.

As in previous years, financial aid was given to the Russian Drama Theater named after
Lesya Ukrainka. In addition, NRBank’s representative office took part in the preparation of
a Humor Festival in Yalta and Jazz Festival in Koktebel. The total amount of funds allocat-
ed for the above purposes came to USD 80 thousand.

During the year under review the representative office continued its active engagement in
the implementation of two large-scale charitable projects in the Crimea comprising recon-
struction of the Chekhov Theater in the city of Yalta and construction of an orthodox
Church in memory of the drowned and travelers in Malorechenskoye near Alushta. The
unique lighthouse church and the theater-museum are scheduled to open in summer and
autumn 2007.
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IT SYSTEMS

In 2006, we pressed ahead with the all-round automation of business processes. Another
hub of our activities was to complete the product line offered to individuals.

Today, NRB has up to date technical communication facilities and data processing equip-
ment. The Bank’s strategy is to apply the most advanced technologies. NRBank’s comput-
er network entirely conforms to international standards. Hewlett-Packard servers, network
equipment from Cisco Systems and the structured cable network certified by Alcatel Nexans
Company form the core of the above system.

Each specialist is able to get from his working place on-line access to the automated bank-
ing system and arrays of information corresponding to his functional needs.

The automated banking system (ABS) is able to support the ever growing volume, range
and complexity of cash and settlement services provided to NRBank’s customers including
storage and retrieval of information on the Bank’s customers and banking service agree-
ments, opening and maintenance of RUB and foreign currency accounts, processing of all
payment documents, including payment instructions in RUB and foreign currency.

It further provides for the clearing of settlements via the Bank of Russia, S.W.I.LET. and
NOSTRO accounts, automated processing of unidentified credits, as well as automated cal-
culation and collection of fees and commission charged by the Bank.

Another benefit of the ABS used is maintenance of the Bank and its customers’ financial
and securities positions at the exchange and interbank market, import of information on
deals and securities quotations from the trading system, including electronic exchange with
major Russian trading floors — MICEX, MSEX and RTS.

In addition, the ABS allows to automate custody transactions in compliance with the
requirements set by the Federal Service for Financial Markets, PARTAD and the Bank of
Russia, which implies automated retrieval and storage of information on depositors and
authorized persons (trustees, managers, depot account operators) supplemented by auto-
mated financial tool directory.

What is more, the ABS provides for automated processing of depositary transactions:
manual input and import of customers’ depositary instructions, control of all stages of secu-
rities transactions, registration of incoming and outgoing documents, calculation of fees and
operational expenses, information exchange with registrars and clearing centers (DCC,
NDC, VTB, Cedel, EuroClear, etc.) automatic notification of a transaction completion and
preparation of account statements for customers.

The ABS also allows to prepare statistic and financial reports in accordance with the
requirements set by the Bank of Russia and other regulators.

As the front-office system Condor+ software by Reuters is used. On-line revaluation of the
Bank’s portfolios is a great merit of the above software.

NRBank’s major supplier of financial information is Reuters Agency. The RMDS System
(Reuters Market Data System) used as the information platform allows to receive on-line
financial information, statistic data on previous periods, exchange internal information and
place own bids in Reuters network.

The Bank had remote terminals installed making it possible to use various instruments of
the financial market: information and analytical systems "MICEX", "Dealing 3000",
Triarch, Reuters and Bloomberg. To ensure a maximum reliability and efficiency of pay-
ments, the Interbank Telecommunication System "SWIFT" is used.



To make communication with geographically remote customers more efficient and con-
venient, a remote banking system was installed. Data can be sent from customer to Bank and
backwards via different communication channels including dial up connection, Internet and
other public networks, as well as e-mail. All information is protected from unauthorized
view, modification or duplication.

Striving to streamline our retail business activities we introduced a new system covering a
comprehensive line of banking products for individuals. Retail customers are also offered
MasterCard and Visa cards facilitating the transaction of customer payments.

Potential customers are offered detailed constantly updated information on NRBank’s site
in the Internet. 24 hour access to the latest data covering the Bank’s services, lines of busi-
ness, present state of affairs, as well as plans to be implemented in future means a clear infor-
mation edge for site visitors.

In 2007, utmost attention will be given to further perfection and upgrading of the complex
automation system applied.
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HUMAN RESOURCES POLICY

The top priorities of NRBank’s human resources policy remained unchanged. As in pre-
vious years, we sought to cultivate and develop a highly professional, well coordinated and
efficient team willing to dedicate time and effort to achieve goals we had set ourselves.

The major tasks of our staff work in 2006 were to:

- upgrade the employee quality thanks to increased recruitment of new professionals
and improved infrastructure for intra-bank job rotations by skilled personnel;

- keep promising and most experienced members of staff. To do so, the Bank’s man-
agement was relentless in creating career opportunities, developing social programs
and implementing up-to-date bonus and compensation solutions;

- uphold corporate traditions and values based on high culture, mutual respect, soli-
darity and firmness of purpose.

Striving to improve our corporate governance system and streamline the existing decision
taking practices we carried out a considerable amount of work to perfect our business orga-
nization. A number of key departments responsible for corporate customer service and
transactions in the financial and promissory notes markets were reorganized. At the same
time, some new divisions called upon to expand our retail business and branch network were
established. Opening of additional office Taganskoye in Moscow and NRBank’s Branch in
the city of Voronezh were the fruit of the above changes.

At year-end 2006, NRBank as a whole employed 552 staff. The total number of staff was
substantially up on the year — 116 new employees, including 36 working in the head office.
The headcount of the head office grew during the year under review from 341 to 377.

Most of the staff are people between 30 and 45 years of age. This age category has some
undisputed advantages over the rest, including professionalism, experience and responsibil -
ity. That is why this category incorporating expertise and best corporate traditions forms the
backbone of our team.

At the same time, the number of young specialists continued to grow. In 2006, 33 employ-
ees under 30 were recruited. We used every effort to stimulate professional growth and cre-
ate appropriate reserves for senior and top management. Younger employees traditionally
prevail in a number of NRBank’s departments, in particular, Treasury, Customer Service
Department, Cash and Settlement Service Department, etc.

Striving to be abreast with the current trends and salary levels and taking into account the
inflation rate, NRBank’s management decided to raise since April 2006 the remuneration
fund and salary of each employee by over 10%. This step allowed to minimize inflation
impact and maintain a competitive salary level. Besides, we actively referred to the previ-
ously introduced bonus program with a view to enhance motivation and achieve better per-
formance results.

Both personnel development and recruiting activities reflect our commitment to constant
upgrading of employee quality, which is a must in the highly competitive banking environ-
ment. NRBank’s employees are provided with ample opportunities to raise their profession-
al level. Thus, 57 officers which accounts for 15% of the staff total took part in various
courses and training programs during 2006. The graduate quota remained traditionally high:
87.9% hold at least one university degree.



Utmost attention was given to programs ensuring a minimum of social benefits (free
board, voluntary medical insurance, provision of financial aid, etc.). All of the above mea-
sures enhance the Bank’s competitiveness in the labor market.

On the whole, the efforts we have outlined above did much to help the Bank enhance ser-
vice quality, facilitate dynamic business growth and implement new technologies.

Our future course of action will largely be shaped by NRBank’s skew towards retail busi-
ness and ambitious expansion of the branch network.
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SPONSORSHIP AND CHARITABLE ACTIVITIES

As in previous years, NRBank was proactive in implementing various charitable programs.
Planning our charitable activitics we sought both to implement own systematic programs
embracing all spheres of social life and take an active part in projects implemented by the
Charitable Reserve Foundation.

NRBank plans its charitable activities so as to provide aid to the most needy, focusing pri-
marily on child care and medical institutions. Thus, we financed renovation of the Turner
Research Institute for Children’s Orthopaedics in St. Petersburg. As a member of the
National Reserve Foundation, NRBank continued to support the Research Institute for
Children’s Oncology and Hematology. Accumulated funds were spent on acquisition of
quick diagnostics equipment and two boxes having the second class of biological safety.
Nurses working at the children’s unit for marrow transplantation of the above institute were
paid quarterly bonuses which allowed to keep the highly qualified and experienced
personnel.

NRBank and the Charitable Reserve Foundation financed operations for seriously ill chil-
dren and rendered financial assistance to parents of children with incurable diseases. In
addition, NRBank continued to patronize the special boarding school #62 for orphans in
Moscow. Thus, we acquired dressing and medicine for treatment of acute and chronic dis-
eases. On the eve of the new school year the boarding school was donated clothing.

An important event became registration in London of the International Charitable
Foundation for Support of Children with Oncological Diseases named after Raisa
Gorbacheva. On June 10, 2006, a reception with a charitable auction was held by the
National Reserve Foundation in Spencer patrimony ‘Althorp’. GBP 1 million collected at
the reception was used to arrange financial assistance for cancer-ill children, establish the
first national register of marrow donors, finance marrow transplantation operations and
acquire equipment for the St. Petersburg Institute for Children’s Hematology and
Transplantation named after Raisa Gorbacheva.

An important sphere of NRBank’s charitable activities is its patronage offered to national
art, literature and education. On January 26, 2006, the Annual Yuri Kazakov Literature
Award Ceremony was held in the Marina Tsvetayeva Museum. The award was established
by the Charitable Reserve Foundation and Novy Mir Magazine in 2004.

On June 1, 2006, the Pushkin State Museum hosted another event of our charitable pro-
gram. The National Reserve Foundation organized for the most needy and disabled children
in the museum premises an interactive program dedicated to the history of Russian
Literature followed by a theatre show based on fairy tales by Alexander S. Pushkin.

Financial support was also extended to the Tovstonogov Theatre, Piotr Fomenko Studio,
Comedians Drama Theatre, Foundation for Music, Theatre and Art Development Support,
Youth Chamber Orchestra of the St. Petersburg State University, State Central Museum of
Cinema. The unique museum was given a donation to acquire 20 modern Russian and for-
eign films for its film collection. Said films will be used in non-commercial retrospective
shows and the permanent education program ‘Age of Cinema’ running at the museum.

Besides, NRBank supported renovation of Galina Vishnevskaya Opera Center and allo-
cated funds to the Academic Music College attached to the Moscow State Chaykovsky
Conservatoire for acquisition of spare parts for Steinway, Foerster and Bluethner pianos.



Support of orthodox churches, monasteries and convents continues to be a priority of the
Bank’s community activity. To improve living conditions in the Svyato-Troitsky Serafimo-
Diveyevsky Convent construction of a two-storeyed nurse corpus was launched. Donations
were also made to install ventilation and air conditioning systems and strengthen the crypt
foundation in the Sretensky Monastery.

Another beneficiary of NRBank’s financial assistance in 2006 was the International Public
Foundation of Outstanding Sailors and Naval Commanders. The Bank also sponsored the
Third Congress of All-Russian Public Organization of Small and Medium-Sized Businesses,
‘In Support of Russia’, the First Forum of Art and Science Intelligentsia and the
International Investment Forum ‘Moscow Business Dialog — 2006°.
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NRBANK’'S MANAGEMENT

BOARD OF DIRECTORS

Alexander N. Starykh — Chairman of the Board of Directors,

Director General of ZAO Koopvneshtorg

Born in 1937.

Education: 1961 — Moscow Timiryazev Academy of Agriculture, profession — selection
and seed growing, 1980 — Academy of National Economy of USSR, profession — econo-
my, planning and management organization in national economy.

Professional career: 1968—1975 deputy chief of Glavkoopplodovoshch Centrosoyuz of
the USSR, since 1975 top manager, first deputy chairman, chairman, director general of
Soyuzkoopvneshtorg Centrosoyuz of the USSR (since 1995 ZAO Koopvneshtorg).

Yuri A. Kudimov — Deputy Chairman of the Board of Directors,

President of the National Reserve Bank.

Born in 1953.

Education: 1979 — Moscow State University graduate, journalism department, 1998 —
Dawling College, New York, holder of a master’s degree, profession — international
finances and banking law.

Professional career: 1982—1994 — central mass media, 1994—1995 — Russian
Investment and Financial Company, head of investment department, since 1995 — National
Reserve Bank, deputy chairman, First deputy chairman, President.

Mikhail V. Dokuchaev — Deputy Chairman of the Board of Directors, Deputy Director
General of OOO National Reserve Corporation

Born in 1958.

Education: 1981 — Moscow Academy of Finance attached to the Government of the
Russian Federation (Moscow Financial Institute), profession — financial expert.

Professional career: 1981—1983 military service, 1983—1991 Ministry of Finance of the
USSR, chief economist, department head, 1991—2002 OAO Gazprom, head of financial
department, member of the management board, 2002—2004 CB Arbat Bank, chairman of
the board, 2004—2006 director general of OOO National Housing Corporation, 2006 —
April 2007 — OOO National Reserve Corporation, deputy director general, since April
2007 — ZAO National Reserve Corporation), deputy director general.

Arkady V. Kolodkin — Member of the Board of Directors,

First Deputy Chairman of the Board.

Born in 1966.

Education: 1989 — Voronezh Higher Military Engineering School, profession — radio
electronics.

Professional career: 1994—1995 — Mytischy Commercial Bank — I category dealer of the
foreign exchange dealing department, 1995-2000 — JSB COPEF, head of department for gov-
ernment debt securities, first deputy chairman, head of the investment department, 2000 —
00O Interprocom, deputy director general on economic issues, 2000—2001 — General
Banking and Trust Company Ltd. (Budapest, Hungary) managing director, since 2001 —
NRBank, vice-president, deputy chairman, first deputy chairman of the Board.



Anatoly A. Danilitsky — Member of the Board of Directors,

Director General of OOO National Reserve Corporation.

Born in 1952.

Education: 1974 — Moscow State Institute of International Relations, profession —
expert in international relations.

Professional career: 1974—1993 — Ministry of Foreign Affairs, diplomatic work at
Russian embassies, 1993—1995 — AO Russian Investment and Financial Company, direc-
tor, 1995—2004 — deputy chairman, first deputy chairman of NRBank; 2004 — April 2007
00O National Reserve Corporation, Director General, since April 2007 — ZAO National
Reserve Corporation, Director General.

Leonid A. Dushatin — Member of the Board of Directors, First Deputy Director General
of OOO National Reserve Corporation.

Born in 1960.

Education: 1983 — Moscow Academy of Finance attached to the Government of the
Russian Federation (Moscow Financial Institute), profession — expert in international
economy.

Professional career: 1983—1991 Ministry of Finance of the USSR, chief expert of the
main foreign exchange department, 1991—1996 Russian-Swedish Joint Venture Pergamos
(since 1992 ZAO Pergamos), executive director, 1996—2004 — CB National Reserve (since
1997 JSCB National Reserve Bank) adviser of the chairman of the Board, head of TEK
department, vice-president, deputy chairman, 2004 — April 2007 OOO National Reserve
Corporation, first deputy director general, since April 2007 — ZAO National Reserve
Corporation, first deputy director general. Also member of the board of directors of OAO
Aeroflot — Russian Airlines, chairman of the audit committee and member of the com-
mittee on strategy of OAO Aeroflot — Russian Airlines, chairman of the board of directors
of OO0 NRC-Energo and OOO Energomashexport Corporation, member of the board of
directors of OOO NRC-Qil and OOO Eurasia Telecom.

Anatoly V. Kashirsky — Member of the Board of Directors, Member of the Board of
Directors of OOO National Reserve Corporation.

Born in 1958.

Education: 1981 — Moscow Academy of Finance attached to the Government of the
Russian Federation (Moscow Financial Institute), profession — financial expert.

Professional career: 1981—1985 Branch of the Construction Bank of the USSR in
Moscow region, economist, chief economist, deputy department head, 1985—1990
Mytischi Branch of the Construction Bank of the USSR (Promstroybank), head of branch,
1990—1996 Mytischi Commercial Bank, Chairman of the Board, 1997—1998 JSCB
National Reserve Bank, adviser of the chairman of the board, 1998-2002 Eurasco Bank AG,
Switzerland, director general, since 2002 CIS Interfincom AG, Switzerland, director
general.
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Alexey Ye. Tarasov — Member of the Board of Directors, Deputy Director General, Head
of Legal Department of ZAO National Reserve Corporation.

Born in 1972.

Education: 1994 — Moscow Institute for International Relations, profession — interna-
tional law and foreign languages.

Professional career: 1993—2000 ZAO Conversbank, head of legal department, 2000—
2002 JSCB Ingosstrah-Soyuz, head of department for financing of investment projects, head
of legal department, 2002—2004 National Reserve Bank, advisor of the President, 2004 —
April 2007 OOO National Reserve Corporation, head of legal department, deputy director
general, since April 2007 — ZAO National Reserve corporation, head of legal department,
deputy director general.

Andrey F. Kovalyev — Deputy Director General — Department Head of ZAO National
Reserve Corporation.

Born in 1960.

Education: 1983 — Moscow State Lomonosov-University, profession — economics &
cybernetics, 1992 — Central European University, profession — holder of a master’s degree
in economics.

Professional career: 1983—1992 — Institute for Economics of the World’s Socialist
System of the Academy of Sciences of the USSR (Institute for International Economic and
Political Studies), junior science worker, science worker, 1992—1996 — Central Bank of the
Russian Federation, leading economist, chief economist, department head, 1996—2004 —
General Banking and Trust Company Ltd. (Budapest, Hungary), 2004 — April 2007 OOO
National Reserve Corporation, head of financial department, deputy director general —
head of financial department, since April 2007 — ZAO National Reserve Corporation,
deputy director general — head of financial department.



MANAGEMENT BOARD

Yuri A. Kudimov — President of JSCB National Reserve Bank (Open Joint-Stock
Company), Chairman of the Board.

Born in 1953.

Education: 1979 — Moscow State University graduate, journalism department, 1998 —
Dowling College, New York, holder of a master’s degree, profession — international
finances and banking law.

Professional career: 1982—1994 — central mass media, 1994—1995 — Russian
Investment and Financial Company, head of investment department, since 1995 — deputy
chairman, first deputy chairman of NRBank, President, Chairman of the Board of the
National Reserve Bank

Arkady V. Kolodkin — First Deputy Chairman of the Board.

Born in 1966.

Education: 1989 — Voronezh Higher Military Engineering School, profession — radio
electronics.

Professional career: 1994—1995 — Mytischy Commercial Bank — I category dealer of the
foreign exchange dealing department, 1995—2000 — JSB COPEF, head of department of
government debt securities, first deputy chairman, head of the investment department,
2000 — OOO Interprocom, deputy director general on economic issues, 2000-2001 —
General Banking and Trust Company Ltd. (Budapest, Hungary) managing director, since
2001 — vice-president, deputy chairman of NRBank, first deputy chairman of NRBank.

Dmitry B. Solovyev — Deputy Chairman of the Board.

Born in 1964.

Education: 1986 — Academy of Finance attached to the Government of the Russian
Federation (Moscow Financial Institute, summa cum laude), profession — international
economic relations.

Professional career: Ministry of Finance of the USSR, chief economist, expert, I catego-
ry expert of the main foreign exchange department and the united foreign exchange depart-
ment, deputy head of the department for foreign exchange normative ratios, customs rev-
enue and foreign trade taxes, 1991—1995 AO — Avtotraktoroexport, top manager, 1995 —
NRBank, head of the external debt department, 1995—1999 — Ministry of Finance of the
Russian Federation, adviser, deputy head of the department, I class state adviser, since
2000 — vice-president, deputy chairman of NRBank.

Yuri A. Zakharov — Deputy Chairman of the Board.

Born in 1956.

Education: 1978 — MIU, department of economic cybernetics, profession — engineer-
economist.

Professional career: 1978—1992 — scientific research institute of instrument-making
industry, engineer, 1992 — CB Kreditagro, chief economist, 1992—1994 — CB Lanta-Bank,
chief economist, head of the analytical accounting department, 1994—1995 — CB East-
European Investment Bank, head of the financial planning department, since 1995 —
deputy chief accountant, chief accountant, deputy chairman of NRBank.
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Elena M. Rodionova — Deputy Chairwoman, Head of the Internal Control Department.

Born in 1954.

Education: 1976 — Kharkov Engineering and Economic Institute, profession — engineer-
economist, 2001 — Institute of Actual Education "Yurinfor-MGU", profession — lawyer,
since 1993 — candidate of economic sciences.

Professional career: 1978—1980 military representative office of the Ministry of Defense
of the USSR at KRAZ-plant, engineer-economist, 1981—1989 — main automobile depart-
ment of the Ministry of Defense of the USSR, engineer, chief engineer-economist of the
finance department, 1984—1988 — representative office of the envoy of USSR Government
on matters related to dislocation of the Soviet Army Group in Poland, chief economist,
1989—1995 — Academy of Labor and Social Relations, teacher of the chair of labor and
employment economy , senior lecturer, assistant professor, since 1995 — economist, leading
economist, department head, deputy head of the Internal Control department, head of the
Internal Control department, deputy chairwoman of the Board.

Alla M. Nemova — Chief accountant of NRBank.

Born in 1959.

Education: 1981 — Kiev Institute of Civil Aviation Engineers, profession — engineer-
economist.

Professional career: 1981—1990 — airport of Vorkuta, technician, engineer of the techni-
cal aviation base, II category engineer, 1990—1991 — CB Polus-Bank (since 1991 JSCB
Polus-Bank), head of transport department, director of transservice department, 1992—
1993 — TOO "TTT", deputy director on economic and financial issues, 1993 — AO Rossiya-
Zapolarye, economist, 1993—1997 — CB RosDomBank, leading specialist of financial
department, head of intra-bank operations sector, deputy chief accountant, since 1997 —
deputy head of department for foreign currency operations accounting, deputy chief
accountant, chief accountant of NRBank.

Konstantin Yu. Demchenko — Vice President of NRBank.

Born in 1973.

Education: 1994 — Institute of Asian and African Countries, profession — Oriental
Studies.

Professional career: 1994—1995 Krasnodarbank, manager, 1995 — ZAO FTK Invest, top
manager, since 1995 — economist, chief economist, top dealer, department head, head of
the Treasury Department, vice-president of NRBank.

Andrey A. Piganov — Deputy Chairman of the Board.

Born in 1969.

Education: 1993 — Moscow Institute of Architecture, 2002 — Academy of National
Economy attached to the Government of the Russian Federation, profession — finances.

Professional career: 1993—1998 — OAO Incombank, manager, top manager, chief econ-
omist, expert of the Board, 1998—2000 — National Reserve Bank, expert of the Board,
2000—2001 — SVA-Bank, head of business development department, since 2001 — head of
the Settlement and Cash Service Department, department head, vice-president, deputy
chairman of NRBank.



BASIC INFORMATION ON NRBANK

Full name of the Bank: Joint Stock Commercial Bank National Reserve Bank
(Open Joint Stock Company)

Short name of the Bank: JCSB NRBank (OJSC)
Legal Form: Open Joint Stock Company (OJSC)
President of the Bank: Yu. A. Kudimov
Established: in 1994
Registration:
At the Moscow Registration Chamber — No. 29010-RP as of May 6, 1999
At the Central Bank of the Russian Federation — No. 2170 as of March 19, 1999

At the Inter-District Inspection for the City of Moscow of the Ministry for Taxes and
Duties of Russia — No. 1027700458224 as of November 26, 2002

Licenses:

- General Banking License N 2170 issued by the Central Bank of the Russian
Federation DD 030724

- License on bank transactions with precious metals N 2170 DD 030724

- License as professional participant of the securitics market on brokerage N 077-
03790-100000 DD 001213

- Dealer’s license as professional participant of the securities market N 077-03851-
010000 DD 001213

- License as professional participant of the securities market on securities manage-
ment N 077-03899-001000 DD 001213

- License as professional participant of the securities market on depositing N 077-
04345-000100 DD 001227

Official Auditor: ZAO Deloitte and Touche CIS, License Ne E 002417 Issued 06.11.02
Location: 2/2 Paveletskaya Square, 115054 Moscow, Russia

Phone: (495) 234-48-50, 956-32-31

Fax: (495) 956-32-30

Telex: 414648 NRB RU
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Web site: www.nrb.ru
E-mail: info@nrb.ru
SWIFT: NARNRUMM
REUTERS: NRBM

Correspondent account in RUB: 30101810200000000933 with OPERU of Moscow GTU
of the Bank of Russia BIK 044525933, INN 7703211512

Correspondent accounts in foreign currencies: 19 Russian banks, 1 CIS-based bank, and 18
other foreign banks

Infrastructure: Head office in Moscow
Branch in St.Petersburg:

Address: 6 Poltavskaya Str., 193024 St.Petersburg, Russia
Tel.: (812) 301-91-61

Fax.: (812) 301-91-60

Head of St.Petersburg Branch: Sergey A. Ilchenko

Branch in the city of Voronezh

Address: 149 Cheluskintsev Str., 394006 Voronezh, Russia
Tel.: (4732) 71-21-80

Fax.: (4732) 57-84-36

Head of Voronezh Branch: Galina V. Penkova

Representative office in London:

Address: 4 John Carpenter Str., London, EC4VONH
Tel: +44 (0) 207 4997441

Fax.: +44 (0) 207 3181150

Head of Representative Office: Anatoly A. Danilitsky

Representative office in Kiev:

Address: 23-B Pushkinskaya Str., Office 18, 01004 Kiev, Ukraine
Tel.: (38 044)-247-43-55

Fax.: (38 044)-247-40-56

Head of Representative Office: Vyacheslav M. Yutkin



NRBank is a member of:

- Association of Russian Banks

- Association of North-West Banks

- National Association of Stock Market Participants
- NAUFOR

- MICEX

- SPCEX

- RTS

- Moscow International Business Association

- Visa International

- SWIFT

International correspondents:
Austria Meinl Bank AG

Hungary Altalanos Ertekforgalmi Bank
(General Banking and Trust Company Ltd)

Germany Deutsche Bank AG
VTB Bank (Deutschland) AG
Commerzbank AG
Egypt Banque Misr
National Bank of Egypt
India State Bank of India
Canara Bank
Deutsche Bank AG
Spain Banco Bilbao Vizcaya Argentina S.A.
Italy Unicredito Italiano
Cyprus Russian Commercial Bank (Cyprus) Ltd
Us4 Deutsche Bank Trust Company Americas
Finland Nordea Bank Finland PLC
Switzerland UBS AG

Russian Commercial Bank
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